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Attention: Document Control Desk '
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South Texas Project i
Units 1 & 2 l

Docket Nos. STN 50-498; STN 50-499 l

Response to Emergency Preparedness i

Weakness (498/9623-01. 499/9623-01)

South Texas Project has reviewed NRC Inspection Report 96-23 and submits the
attached response to the Emergency Preparedness Program weakness identified during the
inspection. The response includes the corrective actions being taken and a schedule for
completing those actions.

If there are any questions, please contact either Mr. Paul Serra at (512) 972-8053 or
me at (512) 972-8686.
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Leonard J. Callan Rufus S. Scott
Regional Administrator, Region IV Associate General Counsel
U. S. Nuclear Regulatory Commission Houston Lighting & Power Company
611 Ryan Plaza Drive, Suite 400 P. O. Box 61067
Arlington, TX 76011-8064 Houston, TX 77208

Thomas W. Alexion Institute of Nuclear Power
Project Manager, Mail Code 13H3 Operations - Records Center
U. S. Nuclear Regulatory Commission 700 Galleria Parkway
Washington, DC 20555-0001 Atlanta, GA 30339-5957

David P. Loveless Dr. Bertram Wolfe
Sr. Resident Inspector 15453 Via Vaquero
c/o U. S. Nuclear Regulatory Comm. Monte Sereno, CA 95030
P. O. Box 910
Bay City, TX 77404-0910 Richard A. Ratliff

Bureau of Radiation Control
J. R. Newman, Esquire Texas Department of Health
Morgan, Lewis & Bockius 1100 West 49th Street
1800 M Street, N.W. Austin, TX 78756-3189
Washington, DC 20036-5869

J. R. Egan, Esquire
M. T. Hardt/W. C. Gunst Egan & Associates, P.C.
City Public Service 2300 N Street, N.W.
P. O. Box 1771 Washington, D.C. 20037
San Antonio, TX 78296

J. C. Lanier/M. B. Lee U. S. Nuclear Regulatory Commission
City of Austin Attention: Document Control Desk
Electric Utility Department Washington, D.C. 20555-0001
721 Barton Springs Road
Austin, TX 78704

Central Power and Light Company J. W. Beck
ATTN: G. E. Vaughn/C. A. Johnson Little Harbor Consultants, Inc.
P. O. Box 289, Mail Code: N5012 44 Nichols Road
Wadsworth, TX 77483 Cohassett, MA 02025-1166 i
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South Texas Project Response to
Emergency Preparedness Weakness

Weakness: (498/9623-01, 499/9623-01)

Failure to communicate protective measures to offsite utility field team members in a timely
manner.

Reason for Weakness:

The cause of this event was management expectations for this type of a situation have not
been clearly defined or communicated.

Corrective Actions:

Condition Report (CR) 96-13724 was written to address this weakness identified during
Inspection 96-23. Corrective actions to address this weakness are listed below:

1. The emergency director expectations regarding pursuing authorized actions
which are no longer supported by the latest data will be comunicated to
responsible individuals.

2. Procedures will be revised to consolidate the forms for recording the issuance
of potassium iodide by May 29,1997. This form will be made available to the
field supervisor.
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