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LONG ISLAND LIGHTING COMPANY

SHOREHAM NUCLEAR POWER STATION
P.O. BOX 618, NORTH COUNTRY ROAD *» WADING RIVER, N.Y. 11792
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JOHN D. LEONARD, JR.
VICE PRESIDENT - NUCLEAN OPERATIONS

July 9, 1985 SNRC-1190

Dr. Thomas E. Murley

Office of Inspection & Fnforcement
Region I

U. S. Nuclear Regulatory Commission
631 Park Avenue

King of Prussia, PA 19406

Systematic Assessment of Licensee Performance
Shoreham Nuclear Power Station
Docket 50-322

Dear Dr. Murley:

This letter provides LILCO's response to your letter of May 24,
1985 which forwarded the report of the Systematic Assessment of
Licensee Performance (SALP) for the Shoreham Nuclear Power
Station covering the period of February 1984 through February
1985. The SALP meeting held on June 7, 1985 provided a useful
forum for the constructive exchange of information regarding this
report. You have my assurance that LILCO will act to ensure
continued positive performance and improvement, as appropriate,
in the functional areas delineated in the SALP report.

Several of these steps were discussed at the June 7, 1985
meeting and I will take this opportunity to expound on some of
these areas. In the area of Licensed Operator Training,
candidates for "cold licenses" will start full plant walk-
throughs and NRC level written examinations in July. LILCO will
also have an independent avdit examination of candidates. In
addition, LILCO has hired two instructional technologists to
augment the training staff in support of accreditation and two
former consultants who have successfully completed SRO exams on
the Shoreham plant, who will perform operator training.

In the area of Maintenance Programs, and as discussed in letter
SNRC~1182, positions have also been allocated for additional
personnel to better support the I1&C preventive maintenance
program.
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