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EVALUATION OF J. GAGLIARD0'S PERFORMANCE ON THE WATERFORD 3 TEAM

Mr. Gagliardo was asked to serve as the Region IV contact on the Waterford 3
team. At the request of the Task Manager and on his own initiative he went
beyond that assignment. An example of that is the issue tracking system he
initiated and implemented. This assured that all items are being examined and
resolved. He reviewed each of the work plans and modified them as necessary.
These revisions substantially improved the plan by focusing the issue and
helping to assure closure of the issue. He promptly resolved those
administrative problems that could adversely affect the program. He assured
that the NRC and consultant resources were being used in the most effective
nanner by shifting them as necessary to make the most use of their time and
available manpower.

He routinely kept the Task Manager and NRC management aware of the ongoing
site activities. Briefings were concise and informative. Policy problems
were promptly raised to Task Management.

He carried out those tasks he was assigned to do along with those he assumed-
in a professional and exemplary manner.
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EVALUATION OF L. SHA0'S PERFORMANCE AS A TEAM LEADER ON THE WATERFORD TEAM

.

Larry Shao was asked to serve as a team leader for the Waterford effort. He
was assigned a piping / mechanical team and a civil / structural team. He was
responsible for assessing the issues, especially allegations, developing a,

work plan to examine the validity, safety significance, etc, and implementing
that program. His teams were composed of NRR, IE, Regional, RES and
consultant personnel. Mr. Shao carried out his assignments in an outstanding
manner. He made very effective use of his resources. His assignments were
carried out efficiently. He looked into the generic and safety implications
and was able to make clear and concise technical judgements on them. His
team remained focused on the issues and worked well to bring the issues to a
closure.

Overall his performance for this special assignment has been outstanding.
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