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MANVGEMENT PIAN FOR THE RESOLUTION OF CAR 19
Overview

The objectives of this plan ave as delinecated in CAR 19. These
objectives will he wet by pnnvidlnk objective evidence that cach of the
corrective actions specified within CAR 19 are satisfactorily
fmplencated.  The intent is to verify that both the hacdware and
progravertie aspects of all safety related activities wtilizing AWS ND1.1
welding ave in compliance with the FSAR (i.e. AWS D1.1-1975) .ud the
Pesign asod Constvaction Program Manual (Section 17.1B).

The attached logie chart illustrates the approach to be used in
praviding the shove wentioned verifications, The Corrective Actions
asseciated with coch of the steps on the logic chart ave identified on
the chart,

All Corrective Actions shall be implemented in strict accordance
with CAR 19 including review and approval of specific items by KOSE QA
where requested.  Flow diagrams (attachaents C-1 and €-2 of the CAR) have
been and will continue to be considered in developing corrective actions,

Upon completion of each of the corrective actions necessary to
resalve CAR 19, veports will be prepared which summarize action taken.
These summary reports will be used internally by DIC in the preparation
of evaluations which will be subnitted to KGEE to be uscd in the prepacas

tion of a final report,

Findings and Corrective Actions

The following pages include the Findings and Corrective Actions as
presented in (he subject CAR, The detailed activities requirved to
implenent each Corrective Action are listed beneath the Corrective
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Finding # 13 "The results of the Document Reconciliation Task Force
indicated that 1509 of G816 MSSWR's for Safety Related
Structural Steel Welds are missing." |
RESPONSIBILITY "

1a) "Rased on DIC program requirements assure that all

of the welders and weldiog procedures wve gualified

to AWS D1.1."

K. NMallingsworth Ta=1  DIC dovelop AWS D11 atteibute checklist aud

{

|

|

R. ”t",vtﬁn I

review welding procedure and welder quatifica= i

' i

tion procedure against this checklist; include i

:

documentation of procedure review cycle, 1

|

. la=2  DIC perform statistical sampling plan ia I

accordance with MIL-STD-105D to verify qual- |

ifications of welders appearing on randomly i

selected HSSWR's, f

G. Stanley 1a-3  Bechtel review and coument on DIC Welding |
1. Pitre

Procedure Specification and Welder Qualifi=
cation Procedure as to complisuce to AWS DY.1.
K. Hollingsworth 1a-4  Trovide report summarizing the resnlts of the
above,
1b) "Roview the DIC program for the purchase and coutrol
of filler material to ensure that only acceptable

filler material was used in safety related welds.

Assure that both safety related and non-safety re=

lated filler materials were properly controlled to

preclude improper application,"




K. Hollingsworth =1 DIC veview procedices for the purchase and

R, Nowlton
control of tiller and base waterials and
prepave deseription/justification,

G, ﬁ'.mh'y. 1h-2 nw"llo‘l' review procedures for the purchane

and vontrol of filler matevials and covment,
K. Hollingswarth =3 Propare sumsany report,
1c) "Bvaluate the adeguacy of the hIC fnspection
critevia and procedures to determine if these
cltemonts could have adversely fupacted the ine
spection results,  Document and provide this cval-
nation te KCEE QA for review prioe to inspection
implesentation, Any changes in fnspection criteria
and procodives shall be provided to KGSE QA for
review prior ta implementation,
L. Fasterwood Te=1  Develop AWS and site specification atteibute
D. Manldin
cheeklist velated to inspection roguirvements,
Review DIC inspection criteria and procedires
In accordance with cheeklists,
Te<2  Document this evaluation.
Te=3  Provide this cvaluation to KOSE QA for review,
le<b  Prepare changes/revisions as nevessary and subs
mit to KGAE QA for review,
D, Manldin 1e=5  Propave summary report itoms lc-1 theongh te-6,
L. Pardi 14) "Obtain a documented evaluation to determine the validity
of inspections performed with the presence of paint on the

W“Q"

K. D&E‘l[ngnmg_g! 11 Obtain information from other utility/AE's that have
. [ ”
developed a validation planm,







L. Fasterwood 1€-1 lentificotion of "stoucturally sigaificant” velds
J. Fletcher

by the Architect = Fagineer,

"?Tll'lrt’llr‘-l|ly signiticont” joints ave defined as
all Ffield welded joints which pport ox potentially
npport safety velated equiy it and ailding
vomponents,  This basically facludes all field
wolds on structural and miscollancens steel with
Lhe exception ol bhouady il ¢ cplatos, m iting,
checkered plate, stairs, ladders awd monorail
supports, These are pon-Q items which typically
see significant service Youds during Lthe cons
struction process. Some are designated as [1/1,
however, 11/1 seismic loads are convidered to be
less severe than service loads. Monorails have beon

load tested as part of «tartup procedures,

'I'hc Ju‘lltu "\re ‘u"ttlc‘d '1y n» -,;h‘l ':,.M r' oan o4 \'1'<‘V
of creetion deawlings praopared by the stiwetural and
miscellancous stee]l fabricators.
L, Easstie .‘)ud. 1f-2 Pecform l'l_""‘"‘- ctiens {n accordance with ths CAR
J. Fletchor
19 Tnspection Verification Plan,
¢ Use the project nonconformance program to
obtain and document a suitability for service

evalnation of inaccessible welds.

® Report all identified deficiencies on an NCR.
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RESPONS 1 RILITY

L. Faste cwood

Do "ll!ldlﬂ

Pechitel will perform a case by vase evaluation

of each joint inspected to determine if:

° as "Hl"t rmuh’h’nn [T o Jl"—‘.";;n .i|!n!.’.|hh'ﬂ,
® if the as-built coudition is a significant

deficienty in sccordance with 100FR50,55(e).
2

,'|y lr'w.ulk is )""ll‘lt"'.

1f-3 wa‘.“p Hitwmary ropert itims 11-1 ”1!.”!;;'! 1£-2.

“An Tuspection veriffcation etfort of safety-velated structural

steel welding, nadertaken by AWS certified veld tnspections

identified several areas of deficiencies., These deficivncies

have been categorized bhelow®

2a)

Undersized welds

Weld defects

Tncorrect configuration
Weld underrun

wld undercut

LURRECTIVE ACTIONS
"Dotermine and document the "root cause™ of the previons
acceptance of deficient strnctural welds, Analyze the
HVAC Support, Electrical Support, Pipe-Whip Restraint and
any other safety-related program utilizing AWS D1.1 Weld-
ing to ensure that the same "root causes” inherent in the
structural steel welding program were not generic to other

programs,”
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L. Eastervood 2a~1
D, Minldin

" 2a~2

Hollingsworth 2a-3
. Newton

= =

L. Faster wood 2a-4
D. Mavldin

. 2a-5

L. Eastecveod 246
K. Hollingsworth

L. Rasterwood 2a=7

.

Review cvaluations of DIC [nspection program

as performed in e, Petermine if procedures

conld cantribute to “root canse",

Review dospection teaining and cortification
provedures to verify couplisnce ta ANSE N45.2.6 -

8.

Analyze the deficivncics found in structurally
significant safety related structural steel welds

as docomented in the CAR 19 Tuspection Verification
Planm utilizing the original MSSWR, the Re-Tospection
Pata Sheets, aad the Architect Esginerr evaluation,
[lentify all safety related activitics utilizing

AWS D1.1 welding,

Review proviously compiled fuformation relative to
Inspection and acceptance of HVAC and Electrical
Supports, and Pipe “Whip Restraints and any other
safety related program utilizing AWS D1.1. Framples
af conpiled information fnclude Constouction Self
Assessoent, task force reports, QA audits and sur-
veillaances.

Suwomarize results of any previous fnvestigations/
reports related to welding/inspection of above items.
Analyze progrommatic elements utilized in the erection/
welding of structural steel and HVAC and Electrical
Supports, Pipe Whip Restraints and other items.
Pevelop list of programmatic differences and determine ;
extent to which these differences would influence

"root causes".
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D. Manldin " 2a-R8  Provide summary veport items 2a-1 through 2a-7.

2b)  "Perform a 100% veinspection of all stracturally signif-
icant safety x:'t'l.'tml stonctnrad steel welds having HSSWR's,
The identification of "structurally significant" welds

shall be made by the Architect/Bngineere,

L. Fastervood k-1 Proceed as in item 1MF, |
J. Fletcher =

D. Mauldin 2b-2  Provide svmmary report,

Finding #3: "A zwcall number of safety related structural steel welds were |

not made or had missing material "

RESLNSTBILITY CORRECTIVE _ACTIONS
3a) "Forward the “as-built" information to the Architect/
Engineer via an NCR to obtain an enginecring evaluation |
and disposition."
L. Easterwood Ta-1  Missing welds or material detected in the Inspeec=
J. Fletcher
tions performed in 1f and Zh above shall be docu-

weated on NCRsY :howing the "as-built" information.

These NCR(s) shall be given to the AE for c¢valnation
and disposition.
D. Blizzard 3a~2 Verification of incurporation of design changes.
F. Paychog
3a-3  Evaluate and determine probably cuuse of 3a-1, '

Q,‘ﬂQEIQig 3a-4 Prepare summary report.

Finding #64: One (1) weld was documented as haviag been inspected when in

reality the weld was not made. (Ref. NCR 1SN20495CW)

o4













1£-2

1£-3

2a-1

2a~2

2a~-3

2a-4

2a-6

2a-17

2a-8

2b-1

SELECULE OF CURRELTIVE AUTTONS
CAR #19

" CORRECTIVE ACTION

Propare summary report items le-1 throngh
le-3.

Hleatification of structurally
significant welds by Bechtel.

Perform re~inspection of all stencturally
gignificant safety related structural steel
welds with missing HSSWR's.

Peepare sunsmary veport items 1£-1 through
2.

Review evaluatiens perforaed in le,
Netermine if procedures contribute to "Root
Cause™,

Review inspection training and
vertification procedures,

Aualysze deficiencies found during the
CAR #19 Inspection Verification Plan,

Identify all safety related activities
utilizing AWS DI1.1.

Review previously compiled information
relative to all other programs utilizing
AWS D1.1.

Summarize review in 2a-5.

Analyze programmatic elenents utilized

in various safety related ANS D1.1 welding
activities. Determine extent to which
programmatic differences would influence
"Root Causes".

Provide summary report items 2a-1 through
2a-7,

Perform 100% re-inspection of all
structurally significant safely related
structural steel welds having MSSWR's.

Prepare summary report.

Document missing welds or material on
NCR's; submit te Bechtel.

10/26/84
START/COMPLETE DATES
11/08 - Cemplet fon

Tn process -~ 11701

In process - Completion

Ig/@g - Cmnp'x"‘ fun

10/24 ~ 10726

10/18 - 10/27
1i/01 - 11/20
10/17 - 10/22
10/21 - 10/25

10/23 - 11/03 |
10/18 - 10/30

11/08

‘

Completion

In Process = Completion

11/08 - Completion

In Process = 11709




30"2

3a-3

Ja-4

fa=1

4a-3

S5a-1

a-2

W

Sa-3

CORRECTIVE ACTION

Verification of incarporation of
Pesign Changes.,

Fvaluate and determine pr huhh Canse

of Ja-1.
Pre pare summary report,

Evaluate results of CAR £19 'u'l-.u tion

Verification Plan te determine "Root Chu

of missing welds with ia protion dae

determine if pattera exists,
Identify Curther actions 1F r pnired,
Prupare summary veport,

Assure Mechanical Deficiency Reports

in S-372 have heen carrectly closed out,

Assure Civil Deficiency Reports in
§-372 have beea correctly closed out,

Prepare summary report.

Pu'p.n‘c final report = submit to KGSE f:,u,ily

10/26/84

11/12

10/217

10730
11/12

10/18

10/18

11/08

11/22 -

TART/COMPLETE DATES

= 11711
- 11/13
11/10
11/11
= 11713
= 10/30
10/30

- Completion

11/:8
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METHOOOLOGY FOR THE SFLECTION
OF JOINTS TO BE INSPECTED

CRITERIA FOR THE REINSPECTION OF WELDS

ENGINEERING EVALUATION OF WELDS

STATUS OF WELD INSPECTTIONS AND EVALUATIONS
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CASE NUMBER
DATE OPENED
FACILITY NAME

SUBJECT

SOURCE OF ALLEGATION

NUMBER OF ALLEG.
ASSIGNED TO
CROSS REF. NO.
ACTION SCHEDULED

FIRST/LAST NAME
DATE ASSIGNED
REPORT NUMBER

FTS NUMBER

DUE DATE
ALLEGATION SUBSTANT
SORT CODE

DATE CLOSED

ACTION OFFICE

MAN HOURS

REPORT PREPARATION
ASSIST

DETAILS:

concerning generic defects
ruled in Well's favor.

favor.

ALLEGATION REVIEW

4-83-A-078
08/25/83
wWolf Creek
50-482

Allegation of Intimidat-
ion

Former KG&E

QC Inspector
(Technical Auditor)

RPS C
Q4-83-24
Await DOL Ruling

Task Force
10/25/83
1st:

2nd:

Lst:
8-728-8100

RIV

complete and Inspection Report 50-482/84-18 is in preparation.

action is being taken separately.

Date:

Need to contact the alleger.

01/08/85

Former QC Inspector alleges he was terminated for writing letters
DOL (wage and Hour Division, Kansas City) has
Administrative law judge and SOL have ruled in Well's

To be reviewed for technical issue and possible inspection. Inspection

Enforcement

H



3. Description:
(L 10 100 cheracters)

4. Source of Allegation:
(Check approprete box)

H

6. Name of Individual
Receiving Allegation:

§. Date Allegation Received:

ALLEGATION DATA FORM

INSTTUCTHIONS ON reverse woe

Docket Number (if applicable)

US NUCLEAR REGULATORY COMMISSION

ﬁuﬂk'vgvu{\)

operations onsite health and safety
> | construction offsite health and safety

safeguards emergency preparedness

other (Spacity)
HENAAENIMNGEEEEEEEEEEEEEEE
HEEEEEEEEEEEEEEEEEEEEEE.
HEEEEEEEEEEEEEEEEEEEEEEn
L rrrrrrrrr it Pyl

contractor employee security guard

licansee employse news media

NRC employee private citizen

organization (Specity)
other (Specity| }‘M

MM 0D Yy

o8 2|5 |2|3 :
(First two initials end lsst namel _DLIZM&‘*

MCEAISES  EmPLoNES

10. Status:
(Check one!

11. Date Closed:

12. Remarks:
(e 10 S0 charactens)

13. Allegation Number:

7. Office: [BLE 20

— ACTION OFFICE R
8. Action Office Contact. (First two initials and last ne kv Wipk
9. FTS Telephone Number: I r& _[.d \ d

. Open, if followup actions are pending or in progress

% | Closed. if followup sctions are completed
MM DD vy

| 1011 ?

(&4 FTRBoalY |
CIITTITTITTITT]

LA b L
1111

Office ~ Yeuar

Ny
0 |- A*| 0|0
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,,- UNITED STATS ‘
WUCLLAR REGY LA TONY COMMSE ON
{@ MeGI0m v
3 s _ WY AYAN FLAZA DRIVE SIATY 1900
\ ARLNETON, TEXAS T80
b 2l .

RESION IV

aTE: [~ Y- 5

MessGE T0: | yerncs D eAN
TELICOPY MMBER: G 1)) BC O ~B2G ¢
AUTOMATIC: YES LY
TEALFICATION MAMBER
MOBER OF PGES [ PLUS INSTRUCTICN SHEZT

ssses mo: _ HE B
' TELECOPY MUMBER: 3L, J6MRILS(RAPIFAX) - Lomediata L o

VIRIFICATION MMGER (%1\C9) F6Y-FGS3

W ™ nes-z211(FTS) {Yerif‘cation mumber, 25 accve)

' and -~ (Carmerzie’ numbers) (Area Cade )
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. NUCLEAR RECULATORY CONL C o0
\k J! : Bt LOON Iy
. 3
b""‘ o PAOKWAY CINTRAL PLACA PUHDING
" v; VI RYAN PLAZA DEIE SUNTE 10

ARUNGTON. TEXAS 70N

October 26, 1984
NOTICE OF SIGNIFICANT LICENSEE MEETING

Newe of Licensee: Kansas Cas and Electric Conpany
Name of Facility: Woif Creek Nuclear €onerating Station
Docket: SIN 50-482

Date and Time October 29, 1584 - 10:30 a.m,
of Meeting:

Location of Meeting: Regyion 1V, Arlington, TX

Purpose of Mceting:  Enforcement Conference on Structural Stee) Welding

NkC Attendees: R. D. Martin, Regional Administrator

S. Check, Deputy Regional Aduinistrator

P. Denise, Director, Div., of Roactor Safety & Projects
E. Martin, Chief, Wolf Creek Tusk Force

G. Taylor, Reactor Inspector

F. Westerman, Enforcement Officer

bRl - B -
- - . -

X

L

Licensee Attendees: . Brown
. Koester
Dl,-'"dy
By teh
« Pudaloh
« Herbst

Maynard

K
6
F
J
W
(
0
Jd. Berva

Note: Fttendance by NRC persornel at the NRC/1icensce meeting should be made known

as soon as possible, vie telephone call to L. E. Martin (FIS: 728-8153),

Distribution:

W. J. Dircks, £DO

V. Stello, UED/ROGR

J. Liebernan, ELD

J. Axelrad, ELD

R. C. DeYoung, 1E

K. Kneil, NR ’
.o 0. "ﬂrt‘”. R"

R. P. Denise, RIV

C. Wisner, RIV F .
Attendees .

NRC POR
Service List W
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* NRC cawents/recamendations are Livited duciog ageta present at lons,

NN

Muclear Rogulatory Yemission/¥ansas Mas & Mectric M,

Region LV Heatpiunters - Arlington, Texas
Octoler 29, 1784
19: 30 aum.

HEC Opening Panarks ool Moot fng Pogose

KOAR Coments = O, Koester, EOKE Vice President - ‘heloap

Prosentat ion of Meating Apenda - FuF. Mudly, KOGE Project Dicector

Tuclulting Interface Relationships

Pakgrovnd and Peseript fon of CAR $19 -~ W71, Padolpgh 1T, FOSE Manager QA

(ws)

FOAE CAR #19 Corvective Action Progeam < J.G. Derra, Vice Precident =

Progress and Complet fon Schoadule

Paniel Power Conpany
for G.1.. Foutse, KOLE Aasiatant

Project Divector

Avchitect/Bngineer (Bechtoel) Support = G.D. Brown, BC Civil Prgineering

Group Teader

NG Sondor Maragement Coneonta/Peorimendat Long?

“OKE Closing Reavacks = G.L. Fooster, KO&E Vice President - Nucloar
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