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Oak Ridge, TN 37830 6

Subject: Metnodologies for Iong Term Stabilization Design of Uranium Mill
Tailings Impun&ents

Dear Mr. McLean:

As incicated in our conversation in late August, I have agreed to serve as
the Acting Principal Investigator for the ' Methodologies for Iong Term Stabili-
zation Design of Uranium Mill Tailings Impoundnents' project wnile Dr. John D.
Nelson, Project Principal Investigator, is on leave. May I sphasize that my
objective is to complete both mase I and Phase II portions of the project in an
expeditious fashion and to the satisfaction of ORNL and NRC. I look forward to
working with you and Dr. William Staub, project 071R, to conclude this project
in the next few nonths.

The purpose of this communication is to update you on the current project
status. Please be appraised that I was not involved in the day-to-day project
ackninistration and management before Dr. Nelson's deprture. Therefore, if I
fail to address a specifi iten pertaining to the contract, please inform me at
your earliest opportunity and the matter will be addressed.

During the period of 26 August 85 to the present, I have attspted to:

a) Request the assistance of the CSU accounting section in resolving tne
status of the project budget.

b) Determine the project status of Phase I and Phase II efforts.

c) Reorganize and plan a realistic schedule of project milestones to com-
plete both Base I and Phase II reprts,-

d) Cmpile a supplanental budgetary request in accordance with the pro-
posed project schechle.

The project budget analysis that I have requested is not complete at this
time. - However, Mr. Ruppert Herrick and Ms. Joan Grahne of the ERC accounting
staff have most cooperative in resolving many financial discrepancies and prob-
les that have surfa d. Please find attached a mpf of the August 1985 budget
printout. It is evident that few funds retain to complete the project. I have
enclosed a supplerental budget request to assist in ccrcpleting the project
deliverables. Please note that this request (bes not cover any professional
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salaries. Funds will be used to type, print and deliver the final reprts.
Also included is a travel budget to allow coordination between ORNL, NRC and me.
Your consideration is greatly appreciated.

'Ihe project is currently in a reorganization status. A draft copy of the
Base I reprt was re ntly distributed to the goject staff, NRC staff and
others as directed by !aC. Please find enclosed a copy of the preliminary
rep rt. A meeting is planned with the NBC and the project team on or about 25
Septerber 85 to review the doctznent and receive comnents for revision. A final
Phase I reprt will subsequently be sutunitted as proposed in the attached
schedule of milestones. Please review the propsed sdiedule. If and when
possible, the milestones will be escalated.

Enclosed find a mpy of references that were gathered as part-of the con-
tract. 'Ihe reference list was distributed to the NBC, project staff and Dr.
William Staub on 13 August 85. Also, please note that an additional report
addressing the gully erosion investigation performed as a portion of this study
shall be sabmitted to you on or before 30 Septerber 85.

Once the project is again on-track, I hope to visit with you and the
project CDTR, William Staub at ORNL. Also, please accept this comnunimtion
as a project monthly report. It is my intent to continue sutxcitting monthly
status reports until project cornpletion. Please do not hesitate to call me at
(303) 491-8203/6707 if I can provide additional information.

Respectfully submitted,

Steven R. Abt
Associate Professor
Acting Princip1 Investigator

cc: E.Jiawkins - NRC
y. Johnson - IK

W. Staub - ORE
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SUPPLEf! ENTAL BUDGET

Methodologies for Long-Term Stabilization Design of
*Uranium flill Tailings Impoundments

Travel

1 Trip ORNL $1,035
1 Trip Washington, D.C. 850
2 Trips Denver 60

Report Preparation

Printing 3 reports @ 25 copics/ report 750
Word Processor 400
Draf ting and Graphics 050
Technical Editing (150 hrs @ $6.50) 975

Personnel

Secretary, 1.25 mm @ $1,200/mm 1,500
Benefits (16.3% of $1,500) 245

Miscellaneous Expenses

Telephone, mail, xerox, and supplies _._ 375
Subtotal $6,840-

Oli (39.9% of $6,840) _2,729
TOTAL $9,569
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PROPOSED IROJECT SCHEDULE

Nethodologies for Long-Tern Stabilization Design of
*Uranium Mill Tailings Impoundments

Date Planned Action

13 Aug 85 Submission of References on Gully Erosion Located in
Literature Search for Phase I Report.

25 Sep 85 Project Team Meeting with NRC Staff to discuss
comments on Phase I Report. Organize team to
prepare Phase II Report.

30 Sep 85 Submission of Technical Report on Gully Erosion
Supporting Phase I Report.

15 Oct 85 Receipt of revised chapters of Phase I Report from
Project Team.

16-31 Oct.85 Fir.a1 editing and drafting of figures for Phase I
Report.

15 Nov 85 Submission of' Final Phase I Report to ORNL-NRC.

30 Nov 85 Receipt of Draft Phase 11 Chapters from Project Team.

15 Dec 85 Submission of Draf t Phase II Report to ORNL and NRC
for review.

15 Jan 86 Project Team meeting with NRC staff to discuss
comments on Phase Il Report.

31 Jan 86 Receipt of revised chapters of Phase II Report from
Project Team.

1-15 Feb 86 Final editing of and drafting of figures for Phase II
Report.

28 Feb 86 Submission of Final Phase II Report to ORNL-NRC.
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