SAFEGUARDS INFORMATION 1))

DEC 13 1984

Alabama Power Company
ATTN: Mr. R. P. McDonald
Senior Vice President-Nuclear Generation
P. 0. Box 2641
Birmingham, AL 35291

Gentlemen:
SUBJECT: REPORT NOS. 50-348/84-27 AND 50-364/84-27

On October 9-11, 1984, a special safeguards inspection was conducted concerning
activities authorized by NRC License Nos. NPF-2 and NPF-8 for your Farley 1 and 2
facility. At the conclusion of the inspection and at an Enforcement Conference
on October 30, 1984, the findings were discussed with you and members of your
staff.

The purpose of this inspection was to evaluate the significance of the licensee's
failure to maintain adequate administrative controls over the conduct of a
security drill which resultea in the introduction of unauthorized material into
the protected area.

The inspection findings indicate that certain activities violated NRC require-
ments. The violations, references to pertinent requirements, and elements to be
included in your response are presented in the enclosed Notice of Violation.

The NRC strongly supports the use of drills as a valuable method of assessing
the adequacy of the security force training program. However, we believe the
lack of administrative controls demonstrated in this case is a serious matter
and deserves management's attention. Consequently, in your reply, you should
describe in particular the actions taken to improve the effectiveness of your
safeguards administrative control system.

In accordance with 10 CFR 2.790(d) and 10 CFR 73.21, safeguards activities and
security measures are exempt from public disclosure; therefore, the enclosures to
this letter, with the exception of the report cover page which presents a
nonexempt summary, will not be placed in NRC's Public Document Room.

The responses directed by this letter and the enclosures are not subject to the
clearance procedures of the Office of Management and Budget issued under the
Paperwork Reduction Act of 1980, PL 96-511.

Should you have any questions concerning this letter, please contact us.

Sincerely,
2507300520 841213
05000348
PDR
James P. O'Reilly
Regional Administrator
Enclosures: (See Page 2) " W TH3
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Afabama Power Company

Enclosures:

1. Notice of Violation
(Safeguards Information)

2. Inspection Report Nos. 50-348/84-27
and 50-364/84-27
(Safeguards Information)

cc w/encls:

W. 0. Whitt, Executive Vice President

J. D. Woodard, Plant Manager

W. G. Hairston, III, Manager, Nuclear Engineering
and Technical Support

J. W. McGowan, Manager-Safety Audit
and Engineering Review

H. 0. Thrash, Manager, Nuclear Operations
and Administration

W. G. Ware, Supervisor-Safety Audit
and Engineering Review

bcc w/encls:
IE File
NMSS/SGPL
NRR/DL/SSPB

bcc w/o encls:

NRC Resident Inspector

E. Reeves, Project Manager, NRR
Document Control Desk

State of Alabama

bcc w/encls:
Jane Axelrad, IE HO
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