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Director, Nuclear Reactor Regulation
U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Attention: Mr. S. A. Varga
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Joseph M. Farley Nuclear Plant - Units 1 and 2 y5-1

Proposed Administrative Technical Specification Change

Gentlemen:

Recent organizational changes have been proposed and evaluated which
impact Figures 6.2-1 and 6.2-2 and Sections 6.1.1, 6.2.2.f.5, 6.4.1,
6.5.1.1, 6.5.1.2, 6.5.1.6.n, 6.5.1.7.a and c, 6.5.2.2, 6.5.2.6, 6.5.3.1.a
through f and 6.5.3.2 of the Unit 1 and 2 Technical Specifications. Alabama
Power Company therefore submits this proposed administrative technical
specification change in order to implement these management changes.

For the offsite organization it is proposed that Figure 6.2-1 and i

Section 6.5.2.2 be changed to combine and retitle the positions Manager -
,

Nuclear Operations and Administration and Manager - Nuclear Engineering and |
Technical Support (NETS) as General Manager - Nuclear Support. The
functional responsibilities of the Manager - Nuclear Operations and
Administration and Manager - NETS have been delegated to the General Manager
- Nuclear Support. The management change to a single General Manager -
Nuclear Support also necessitates a change in the members of the Nuclear
Operations Review Board (NORB). In order to preserve the current membership
of four (4) persons in the NORB, it is proposed that the General Manager -
Nuclear Plant become a permanent member of the NORB.

For the onsite organization it is also proposed that Figures 6.2-1 and
6.2-2 and Sections 6.1.1, 6.2.2. f.5, 6.4.1, 6. 5.1.1, 6.5.1.2, 6. 5.1.6. n ,
6.5.1.7.a and c, 6.5.2.2, 6.5.2.6, 6.5.3.1.a through f and 6.5.3.2 be
changed to reflect the title changes of Plant Manager to General Manager -
Nuclear Plant, Assistant Plant Manager-Plant Operations to Assistant General
Manager-Plant Operations, Assistant Plant Manager-Plant Support to Assistant
General Manager-Plant Support, and the title changes of the plant
superintendents to managers of their respective organizations. In addition,
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the functional responsibilities of mechanical maintenance and electrical
maintenance are each proposed to be assigned to a separate supervisor. The
Plant Modifications Supervisor position is proposed to be changed to Plant
Modifications Manager. This position would report directly to the Assistant
General Manager - Plant Support. The Computer Services Supervisor is
proposed to report to the Performance and P1anning Manager in lieu of the
Technical Manager. The Operations Supervisor function has been replaced by
an Operations Staff. The Shift Supervisor, Daily Planning Supervisor,
Building and Grounds Supervisor, and Operations Staff would report directly
to the Operations Manager.

This proposed change will restructure the offsite and onsite
organizations and enhance the efficiency and effectiveness of the support
services and operations functions performed for the Farley Nuclear Plant.
The proposed change is considered by Alabama Power Company to enhance
safety. Alabama Power Company will therefore implement this change during
the period that the NRC Staff is reviewing this proposed technical
specification change.

The attachment to this submittal lists the changed technical
specification pages and includes the proposed pages for Units 1 and 2.

Since the proposed technical specification change includes no changes
which would involve a significant increase in the probability or
consequences of an accident previously evaluated, no changes which create
the possibility of a new or different kind of accident from any previously
evaluated and no changes which would involve a significant reduction in a
margin of safety, it is considered by Alabama Power Company to not involve a
significant hazards consideration as defined in 10CFR50.92. The basis for
this conclusion is that the proposed change enhances the efficiency and
effectiveness of the support services provided for the Farley Nuclear Plant
by the offsite organizations and enhances the onsite organization. This
change is administrative in nature and is proposed in order to have the Unit
1 and 2 Technical Specifications achieve consistency with the Farley Nuclear
Plant Organization.

The Plant Operations Review Comittee has reviewed this proposed change
and the Nuclear Operations Review Board will review this proposed change at
a future meeting.

Pursuant to 10CFR170.21, the new rule on License Fees, the required
License Amendment Application Fee of $150.00 is enclosed.

In accordance with 10CFR50.90, three (3) signed originals and 40 copies
of this request are enclosed. A copy of this change has been sent to Mr.
Dan Turner, the Alabama State Designee, in accordance with 10CFR50.91(b)(1).
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If there are any questions, please advise.

Very truly urs,

b
R. P. Mcdonald

RPM /CJ S:ddb-D/T.S.IV
Attachment

cc: Mr. L. B. Long SWORN TO AND SUBSCRIBED BEFORE ME
Dr. J. N. Grace A
Mr. E. A. Reeves THI N DAY OF kr ,1985
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