NIAGARA MOHAWK POWER CORPORATION /100 FRIE BOULEVARD WEST SYRACUSE N Y 13200 TELEPHONE (115) 4741610

August 23, 1985
(NMP2L 0476)

Mr. R, W, Starostecki, Director
U.S. Nuclear Regulatory Commission
Region I

Division of Reactor Projects

631 Park Avenue

King of Prussia, PA 19406

Re: Nine Mile Point - Unit 2
Docket No, 50-410

Dear Mr, Starostecki:

Enclosed is a supplement to our interim report sent to you under cover letter
dated December 20, 1984, in accordance with 10CFR50.55(e) for the problem
concerning the control of spare/replacement parts. This problem was reported
via tel-con to W. Lazarus of your staff on November 20, 1984,

Very truly yours,
C2NOM 50 M
C. V. Mangan

Senfor Vice President

CVYM/GG/cla
(12044)

Enclosure

xc: Director of Inspection and Enforcement
U.S. Nuclear Regulatory Commission
washington, DC 20555

R. A, Gramm, NRC Senfor Resident Inspector
Project File (2)

S4B 830883,



NIAGARA MOHAWK POWER CORPORATION
NINE MILE POINT - UNIT 2
DOCKET NO. 50-410

Supplement Interim Report for a Problem
Concerning Control of Spare/Replacement Parts
(55(e)-84-53)

Description of the Problem

An inspection by the Institute of Nuclear Power Operations identified :
concern regarding the control of spare/replacement parts at Nine Mile Point -
Unit 2, The concern may be classified into the following categories:

1. Control of parts/documentation after issuance from the warehouse

2. Control of parts with expired shelf life

3. ldentification of parts

4, Segregation of parts with different Quality Assurance categories
A revision was made to project procedure CSI 20,17, Control of Permanent Plant
Spare and Replacement Parts, and Project Procedure 126, Shelf Life Evaluation
and Control was established. We feel these changes adequately address the
concerns expressed by INPO.
At this time, we are investigating the disposition and use of spare parts
prior to our procedural changes, to see if any deficiencies exist that could

adversely affect the safe operation of the plant., A final report based on
this investigation will be submitted by January 16, 1986,



