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I. OFFICE OF THE EXECUTIVE DIRECTOR FOR OPERATIONS

Functions of EDO

The Executive Director for Operations (EDO) is responsible for super-
vising and coordinating policy development and operational activities
of NRC program and staff offices. Specifically, the EDO:
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Develops and promulgates rules, except proposed or final rules
involving significant questions of policy or involving 10 CFR
Parts 0, 2, 7, 8, 9 Subpart C, and 110.

Is responsible for administrative functions of the Commission
including resolving EE0 and grievance matters (excluding grievance
matters that arise from Conmission level offices) and providing
support services.

Proposes any reorganization of the major offices which report to
the EDO, consults with the Chairman prior to the Chairman's
initiation of the appointments of the Directors of NRR, NMSS, RES,
and IE, and appoints and removes, after consultation with the
Chairman and without any further action by the Commission, all
officers and employees of the offices reporting to the EDO except:
Directors of NRR, NMSS, RES, and IE.

Ensures that the Commission, through the Chairman, is fully and
currently informed about matters within its functions.

Performs any other matter or function explicitly assigned by the
Commission or the Chairman.
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QEDO Organization

The Office of EDO consists of the Executive Directcr for Operations
(EDO), the Deputy Executive Director for Operations (D/EDO), the
Assistant for Operations (AQ/EDO), the Deputy Executive Director for
Regional Operations and Generic Requirements (DEDROGR), and the
Administrative and Correspondence Branch (OEDO:ACB). Their major job
responsibilities are:

D/EDO - Specifically responsible for coordination of budget
matters, OMB liaison, emergency planning matters, and the Executive
Resource Board - as well as such other areas he may address for the
EDO. Acts for the EDO in EDO's absence.

EDO - Monitors all correspondence and tasks assigned the staff

ED0 or the Commission and establishes procedures for handling
such work. Specifically responsible for interface with GAO and
the DOE coordirating committee. Available to staff for guidance
in any of these areas and for EDO guidance when required.

DEDROGR - Supports the EDO's managerial and supervisory responsi-
bility for the Regions. Also supports the EDO's management,
control and tracking of generic communications with and
requirements placed on licensees, permit holders and applicants.
Chairs the Committee to Review Generic Requirements and is
specifically responsible for overseeing the prioritization and
reduction of the current backlog of regulatory actions.
Frequently represents the EDO before the Commission, Congress,
other agencies, industry and the public.

OEDO:ACB - reviews ard processes all communications addressed or
referred to the EDO; serves as liaison with SECY on the
coordination of principal correspondence, etc.; functions as
central control point with OEDO and all the offices under it.
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‘ C. Working with OEDO

The AO/EDO or OEDO:ACB should be contacted to arrange for briefings
of the Commissioners, or regarding the status of a SFCY paper, a
piece of principal correspondence submitted, etc. Occasionally,
offices may get telephone inquiries from the Commissioners'
Assistants or from the Commission offices such as Congressional
Affairs (OCA), Public Affairs (OPA), Policy Evaluation (OPE),

ACRS, etc. Consult your supervisor if there is any doubt in
coordinating a task or assiorment. The appropriate office contact
should always be advised of contacts from the Commission.

D. EDO RULEMAKING AUTHORITY

1.
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General

a. In attempting to reduce the number of relatively minor items
on which it must act, the Commission has directed that the
EDO exercise fully the rulemaking authority delegated to him
in 10 CFR 1.40(d). That section authorizes the EDO to
develop and promulgate proposed and final rules, subject to
general pclicy guidance from the Commission except those:

® involving significant questions of policy, or

“ involving 10 CFR Parts C (Conduct of Employees);
2 (Rules of Practice for Domestic Licensing Pro-
ceedings); 7 (Advisory Committees); & (Interpre-
tations); 9 Subpart C (Government in the Sunshine
Act Regulations); and 110 (Export and Import of
Nuclear Facilities and Materials).

NOTE: This covers any rulemaking notice affecting

these parts, including corrections, minor
changes, etc.
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For purposes of general guidance, a rule is considered to
involve "significant questions of policy," and therefore must
be submitted to the Commission if it:

represents a major change in existing Commission
policy,

represents a major new issue, or

will result in a major commitment of resources
by a class of licensees.

Factors to consider in determining if a rule is considered to
involve "significant questions of policy" are:

the impact on licensees and the public,

the degree of controversy associated with the proposal,

the existence of significant public heélth, safety,
environmental or common defense and security questions,

the applicability of existing precedent,

the resources required for implementation.

Further guidance on a determination can be obtained from
Division of Rules and Records, Office of Administration.

A minor change in policy would be involved if:

[}

existing policy were essentially fcllowed with minor
modifications to fit a particular situation.
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>

minor new issue:

o

would be one that the Commission had previously considered
in a similar context,

would have limited impact,

did not present important health, safety, environmental,
or safeqguards questions,

would require only limited resources to implement.

Proposed and final rules which are of a minor, corrective or
nonpolicy nature and do not substantially modify existing
precedent should be submitted for the EDO's signature unless
they fall within the excepted Parts of 10 CFR listed
previously. Rules involving minor changes in policy or minor
new issues should be handled in the same manner.

d. When the Commission has considered all significant questions
of policy in connection with a proposed rule - either major
or minor as defined above, the final rule may be submitted
for the EDO's signature if:

“ ne significant adverse comments or questions have been
received on the notice of proposed rulemaking,

o

no substantial changes in text are indicated.
Caution should be exercised, however, to ensure that major

new rules involving matters of significant public interest
are brought before the Commission when the comments received
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suggest that the Commission might wish to reconsider certain
provisions of the proposed rule, even though the staff has
determined that no revisions are required. For example, for
this reason, final rules implementing the Nuclear Waste
Policy Act ordinarily will be required to be forwarded to the
Commission for its review.

e. It is essential that the Commission be kept informed of each
exercise of the EDO's rulemaking authority. Accordingly, the
office responsible for preparing a rulemaking package for the
EDO's signature must include the note to be inserted in the
Weekly Information Report to the Commission for a proposed
rule or the Daily Staff Notes for a final rule. See Section
D.3.a. and b. below.

Preparation of Rulemaking Paper

The staff office responsible for initiating a rule must make
an initial determination of whether the rule falls within the
scope of the EDO's rulemaking authority (see Section D.1.).

a. If the rule does not fall within the scope of the EDO's
rulemaking authority, the rule should be prep2zred for
forwarding to the Commission in the normal Commission
paper format. See Chapter III.

b. If the rule does fall within the scope of the EDO's
rulemaking authority, the rule should be forwarded
by memorandum to the EDO. The memorandum should
explain the basis and purpose of the rule. In
addition, the originating office shall:



. ’ Include in the memorandum, after the Cffice

Director's signature, a certification statement
prepared tor EDO signature (see Exhibit 1 for a
sample certification statement). This statement
should identify the rule and explain how it comes
within the scope of the EDO's rulemaking authority.
If appropriate, it should also reference previous
Commission policy decisions relating to the subject
of the rule, and

N Prepare a notice as in Paragraph D.3., below.

3. Notification of Commission for Rules to be Signed by EDO

will occur by inclusion of an entry in the Weekly Information
Report (see Exhibit 2 for a sample entry describing a pro-

' posed rule). The Office originating a notice of proposed
rulemaking shall prepare the appropriate entry and include it
in the signature package which is sent to the Division of
Rules and Records for review and transmission to the EDO for
action. OEDO will place the entry in the Weekly Information
Report when/if EDO signs the rulemaking package.

. b. In the case of a notice of final rulemaking, the office
originating the rule will prepare an entry (see Exhibit 2)
for inclusion in the Daily Staff Notes in order to give the
Commission the required notice. In this case, the EDO will
place the notice in the Daily Staff Notes and hold the rule-
making notice for five working days after it is signed, to
allow time to complete the Commission notification process,
after which the rulemaking package will be forwarded to Rules
and Records for final action.

a. In the case of a notice of proposed rulemaking, notification
\
|
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¢c. Staff who receive any comments on EDO rulemaking from the
Commission pursuant to notices in Weekly/Daily Reports must ‘
advise OEDO promptly in order that appropriate action on the
rule can be taken.

E. Control of NRC Rulemaking

By EDO memorandum of February 13, 1984, "Control of NRC Rulemaking by

Offices Reporting to the EDO," offices were informed, that effective

April 1, 1984, (1) all offices under EDO purview must obtain EDO s
approval to begin and/or continue a specific rulemaking (2) resources

are not to be expended on rulemakings that have not been approved by

the EDO and (3) RES will independently review rulemaking proposals

forwarded for EDO approval and make recommendations to the EDO

concerning whether or not and how to proceed with rulemakings. The

purpose is to assure that (1) candidates for rulemaking are early and

promptly identified, screened and thereafter annually reviewed to

determine whether or not to proceed with rulemaking (2) rulemakings are

assigned priorities cumensurate with their importance relative to ‘
accomplishing the NRC mission and (3) rulemakings are timely,

effective, efficient, and of high quality.

For each proposal to initiate or continue a rulemaking, the proposing
office is responsible for preparing and forwarding a proposed
rulemaking review package in accordance with the procedures set forth
in a May 30, 1984 EDO memorandum to Directors of affected offices. In
summary, the sponsoring office is to forward recommendations as to
whether or not to continue a rulemaking to RES for independent review
of the matter. Twenty (20) days thereafter, the Director of RES will
forward independent recommendations concerning the rulemaking along with
the sponsoring Office Director's recommendations to the EDO (ATTN:
DEDROGR). The EDO will then decide whether or not to proceed with the
rulemaking and inform affected offices of the decision. This process
is repeated once each year for ongoing rulemakings.
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3 Reports of meetings/task groups which may be of interest
outside the office involved.

y Actions undertaken or projected which may be of interest
outside the office involved.

B Information which might normally be circulated as an
Information Paper, unless it is either too difficult to
reduce to one or two paragraphs or tco timely to wait
for issuance of the report.

. Preliminary Notifications issued during the week,
summarized/information closing out the action when
complete (IE).

» FOIA/Privacy Act actions, summarized (ADM'.

i LWAs/CPs/0OLs.

1 Licensing Actions.

Significant foreign incidents or information.

. Status of TMI activities.

Upcoming significant meetings (see 3.e.).

Items otherwise requested to be a part of this report.
d. Items which are "sensitive" should be provided as a separate
entry with the notation "Deleted from PDR copy" added at
bottom of page. These items will be incorporated into a

separate enclosure marked "for internal distribution" and
will be deleted from copies made available to the public.
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e. Procedures for Reporting Meetings
1. Submit meeting notices as a separate page with the
Weekly Information Report, using the format shown in

Exhibit 8.

Include meetings with external groups and any really

~n

significant internal meetings.

3. Report meetings to be held during the two-week period
beginning 10 days after the reporting date (e.g., the
December 10 report will include meetings scheduled for
the 2-week period beginning December 20).

4. Adjust the report each week to reflect schedule changes
and additions. For significant meetings, report last

minute charges and additions in the Daily Staff Notes.

J. Weekly Staff Meetings

EDO staff meetings are usually held on Thursday mornings and are
attended by Program Office Directors (or their deputies or designees),
and such others as may be invited. These meetings provide offices with
the opportunity to raise and discuss important issues that might
eventually be brought to the EDO for resolution and discussion.

K. Periodic Review of Maior Office Program

In order to provide for a more consistent and loaical framework for
review of the programs of major offices, EDC initiated on November 17,
1982 a practice of quarterly briefings.

06/24/85 [-15



Office Directors are to utilize these briefings to air programmatic

problems and acquire decisions necessary for prompt and efficient
exercise of their programmatic responsibilities. The OEDO staff will
conduct these briefings on a continuing basis, raise questions
necessary to assure that important issues are addressed as clearly as
possible, and advise the EDO of appropriate decisions/problems. See
Exhibit 9 for implementing instructions.

On December 1, 1982, the EDO issued guidelines for coordinating NRC
program areas. Program briefings should include discussion of these .
areas for which an office is "lead", as well as for programs which are
entirely internal to an office.
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SAMPLE CERTIFICATION STATEMENT

[USE SINGLE SPACINC!

Approved For Publication

In a final rule published March 19, 1982 (47 FR 11816), the Commission
delegated to the EDO (10 CFR 1.40 (c) and (d)) the authority to develop and
promulgate rules as defined in the APA (5 U.S.C. 551(4)) subject to the
lTimitations in NRC Manual Chapter 0103, Organization and Functions, Office of
the Executive Director for Operations, paragraphs 0213, 038, 039, and 0310,
*The enclosed final rule entitled "Administrative Claims Under Federal Tort
Claims Act" amends 10 CFR Part 14 to make it current and consistent with the
regulation of the Attorney Gereral, 28 CFR Part 14, to change the office
where claims are filed and the NRC officials who are authorized to act on
claims, and to provide procedures when NRC employee drivers are sued in State
courts. In issuing this rule the EDO is acting in accordance with the general
policy guidance provided by the Commission in a final rule establishing the
Commission's administrative procedures for implementing the Federal Tort
Claims Act (32 FR 3731).*

This final rule does not constitute a significant question of policy, nor
does it amend regulations contained in 10 CFR Parts 0, 2, 7, 8, 9 Subpart C
or 110. I therefore find that this rule is within the scope of my rulemaking
authority and am proceeding to issue it.

Date [Name
Executive Director
for Operaticns

*...* Between asterisks insert the necessary description for the particular
rule in question. These words are taken from a particular rule to
serve as an example,
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SAMPLE WEEKLY INFORMATION REPORT* OR DAILY STAFF NOTES** ENTRY .

[USE SINGLE SPACING]

Proposed or Final Rule Signed by EDO

On , 1982, the Executive Director for Operations approved a

[proposed ruTe] [final rule] which revises 10 CFR Part 14, Administrative .
Claims under Federal Tort Claims Act. This rule would add to Part 14

(a) procedures which NRC is to follow when claims are filed with NRC and

one or more other agencies, (b) a requirement that NRC employee drivers who
are sued in State Courts report such proceedings to the U.S. District Court
if the employee was acting within the scope of his employment, (c) provisions
for payment of claims over $2,500.00 through the General Accounting Office,
and (d) provisions limiting attorney fees as provided in the governing
statute. The rule authorizes the Executive Legal Director to determine,
compromise, and settle claims.

While about half of the 49 claims filed during the past 4 years have been
filed by rental car agencies, the average amount allowed has been less than
$250.00. The Executive Director for Operations therefore certifiec under
the Regulatory Flexibility Act that the rule, if promulgated, will not have
a significant economic impact on a substantial number of small entities.

This notice constitutes notice to the Commission that, in accordance with
the rulemaking authority delegated to EDO, [the EDO has signed this proposed
rule for publication in the FR.] [the EDO has signed this final rule and
proposes to forward it on to the Office of the Secretary
for FR publication, unless otherwise directed by the Commission. ]

* Weekly Information Report for Proposed Rules
** Daily Staff Notes for Final Rules

06/24/85 [-18 EXHIBIT 2




o, UNITED STATES
:’.\‘_\ ; 'q’:, NUCLEAR REGULATORY COMMISSION
] .Qﬁiiig; j WASHINGTON, D C. 20556
. :
o ™
%, odf JUN 1 2 1985

Teaat

MEMORANDUM FOR: Office Directors

FROM: William J. Dircks
Executive Director for Operations

SUBJECT: CONTROL OF RULEMAKING AND ITS TIMELINESS

In a March 21, 1985 memorandum to Commissioner Zech, I addressed the matter of
controlling rulemaking to assure that rulemaking is necessary, effective, effi-
cient, of high quality and timely. Specifically, I identified our actions asso-
ciated with the rulemaking review and approval process that | established early
last year., In the memorandum, I committed to establishing a rulemaking tracking
and feedback system to help us manage the timeliness of rulemaking. I propose
to ensure that rules under my purview are finalized within about 2 years of
their inception.

I have asked RES to establish such a tracking system and to inform me promptly
of rule schedule slippage and reasons for such slippage so that I can take the
necessary action to get the rule(s) back on schedule. I am particularly inter-
ested in identifying and taking action on those rulemaking actions which are
being excessively delayed because of failure to reach staff consensus.

Rather than establish a new tracking system, the existing quarterly update of
the regulatory agenda will be modified to accomplish this objective. This will
be accomplished as follows:

(1) Each office director will establish for each new rulemaking a
scheduled final action date which will be within 2 years of its incep-
tion (the firal action date is the date the final rule is expected to
be published in the Federal Register). For ongoing rulemaking,
the final action date should be as close to 2 years from inception
as possible, and in no case should be more than 2 years from the date
of this memorandum.

(2) Each Office Director will provide the following information for the
next quarterly update of the regulatory agenda for each rulemaking
sponsored by his/her office,

- The target date for final action on the rule,

- three intermediate milestones for the current phase
of the rulemaking (1.e., ANPRM, NPRM, final rule) which
can be used for tracking purposes,

Begin Division Review,

. Office Concurrence Complete,
. Submit Rule to EDO.
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(3)

(4)

(5)

06/24/85
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This information has been requested in the May 28 memo from Pat Norry
on Quarterly Update of the Regulatory Agenda.

For each subsequent quarterly update of the regulatory agenda, each
0ffice Director will either (a) certify that each rule is on schedule,
(b) note that the schedule has slipped and specify the action being
taken to get it back on schedule, or (c) note that the schedule is not
likely to be met, the reason for the slippage and a new target date
for final action on the rule.

For any new rulemaking initiated since the last quarterly update each
Office Director will provide the information listed in item (2) above.

Copies of quarterly updates will be sent to RES/DRAD as well as to
ADM/DRR, RES will independently review the schedule for each
rulemaking and submit a summary report to the EDO with ‘ecommendations
where EDO attention is needed.

RES will also review the status of each rulemaking during the RES

independent review of the rulemakings and make recommendations to FD0
on scheduling as appropriate.

3

Willd . Dircks
Executive Director for Operations

[-20 EXMIBIT 3




UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20655

APR 0 5 1985

MEMORANDUM FOR: Robert B. Minogue, Director
Office of Nuclear Regulatory Research

Harold R. Denton, Director
Office of Nuclear Reactor Regulation

John G, Davis, Director
Office of Nuclear Material Safety & Safeguards

James M. Taylor, Director
0ffice of Inspection and Enforcement

Patricia G. Norry, Director
Office of Administration

Guy M. Cunningham, 111
Executive Legal Director

G. Wayne Kerr, Director
Office of State Programs

Clemens J. Heltemes, Jr., Director
Office for Analysis and Evaluation of Operational Data

James R. Shea, Director
Office of International Programs

FROM: William J. Dircks
Executive Director for Operations
SUBJECT: REGULATORY MISTORY PROCEDURES

In a February 15, 1985 memorandum to Chairman Palladino, issued jointly
with the Office of General Counsel, I informed the Chairman that procedures
would be developed for the creation of a regulatory history of each
groposod and final rulemaking initiated by the offices reporting to the EDO.
his memorandum outlines the individual office responsibilities for the
implementation of the regulatory histor{ procedures. The objective of the
regulatory hlstor{ fs to ensure that all documents of central relevance to a
particular rulemaking are fdentified and accessible. This will facilitate the
resolution of any fssues that may arise concerning the interpretation of a
particular regulation. The following procedures will be applicable te any
proposed or final rule submitted to the Federal Rogistor for gublicotion
after the date of this memorandum, The Rules and Procedures Branch, Office
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of Administration, will provide further information on these procedures, as
necessary, in the periodic revision of the NRC Regulations Handbook,
NUREG/BR-0053.

Program Office Responsibilities

Each office that sponsors a proposed or final rulemaking shall
ensure that:

1. all documents of central relevance to the factual basis,
coverage, meaning, and historical development of the rulemaking
are identified, and maintained during the course of the
rulemaking. Although the Project Manager's judgment will be
necessary in some instances to determine whether specific
documents are of “"central relevance" to a rulemaking, the
following documents should be included:

. the Office of Nuclear Regulatory Research (RES) Independent
Review Package (containing the RES recommendations on whether
to proceed with the rulemaking, the sponsoring Office's
reconmendation to proceed with rulcmakin?. and the evaluation
of the rulemaking proposal against the six criteria required for
the RES Independent Review)

. prior drafts of the rulemaking transmitted for interoffice
review

. formal Office comments on the drafts submitted for interoffice
review

source decuments relfed upon in preparing the draft rule (e.g.
rc:o;rch studies, consensus standards endorsed in the draft
rule

. documents which synthesize or organize data in a form relied
upon in the draft rule »

. supporting documertation such as the regulatory analysis, the
Cost Analysis Group Report, environmental assessment or
environmental impact statement, regulatory flexibility
analysis, and OMB Clearance Package

. public comments submitted in response to a Petition for
Rulemaking, an Advanced Notice of Proposed Rulemaking, or
a Notice of Proposed Rulemaking

. Committee to Review Generic Requirements (CRGR) minutes and
recommendations concerning the dreft rule

. the ACRS comments on the draft rule

06/24/85 [«22 EXHIBIT 4



. the Coomission Paper transmitting the draft rule to the
Commission or the memorandum transmitting the rule to the
EDO for approval

. the transcript or summary of the Commission meeting or briefing
on consideration of the draft rule

the Staff Requirements memo containing the Commission
recommendations on the draft rule

., the Federal Register Notice for the rule (Petition for
Rulemaking, Advanced Notice of Proposed Rulcnak1ng. Notice
of Proposed Rulemaking, Final Rule, or any other Federal
Register notice issued concerning the rule)

. any other documents of central relevance (e.g. interagency
correspondence, agreement state correspondence)

Documents that fall within any of the above categories must

be typewritten rather than handwritten to permit conversion
into microfiche by the Document Contro) System (DCS). If the
only record of substantive office review comments on a draft
rule are contained as handwritten annotations on the draft
itself, the Project Manager should summarize these comments in
a typed note to the file.

2. At the completion of a particular rulemaking action, 1.e,
publication of the proposed or final rule, the project manager
shall compile an index of al)l documents that comprise the
regulatory history file. The Project Hana:cr is responsible
for 1dontif{1ng a source of access for each document listed.

For irternal documents, this will require the Project Manager
to ascertain whether each document listed is available in the
DCS. The Project Manager must ensure that any internal document
not already available in the DCS 1s placed in the DCS, and that
the record's accession number is fdentified for each document

on the index, In the case of published documents (e.g. NUREGS,
NTIS publications, books, articles, etc.), 1t will be sufficient
to include the bibliographic citation for that document, The
Project Manager shall forward the comp'eted inde> to tne Rules
and Procedures Branch, Office of Administration, within sixt
days after the completion of the rulemaking. The title of the
index, and the file, should be the name of the rule and applicable
NRC citation (e.g. 10 CFR Part 50) as 1t appears in the Federal
Register notice, the Federal Register citation and date of
publication,
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Office of Administration

The Rules and Procedures Branch, Office of Administration, will be

responsible for ensuring that a completed index of the documents comprising
the regulatory history has been compiled for each proposed and final
rulemaking. The Rules and Procedures Branch is also responsible for retaining
the index and for disseminating copies of the index to interested NRC offices.

(Signed Wiliam ). Dircks

William J. Dircks
Executive Director for Operations

cc: Herzel H.E. Plaine, GC

)
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SAMPLE DAILY STAFF NOTES

UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20888

June 1, 1983

MEMORANDUM FOR: Chatrman Palladino
Commissioner Gilinsky
Commissioner Roberts
Commissioner Asselstine

Commissfoner Berntha)
FROM: William J. Dircks

Executive Director for Operations
SUBJECT: DAILY STAFF NOTES - MAY 31, 1983

1€

1. 1€ Information Notice 83-35, Fuel Movement with Control Rods Withdrawn
at BWRs was issued May 31, 1983, to a1l boiling water reactor facilities
holding an operating license or construction permit,

Region 1
‘ 1. R._E. Ginna Nuclear Power Plant

The Region | staff will be conducting an enforcement conference on
June 1, 1983, with Rochester Gas and Electric Company uurlnt
nun‘ng their fatlure to perform the ugrotruu post maintenance
testing on the containment personnel air lock in October 1982,

NRR
1. 14n r 1

I114nois Power Company announced on May 24, 1983 that the fuel load
date for the Clinton r Statfon, Unit 1 has been revised from January
1984 to January 1986,
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SAMPLE DAILY STAFF NOTES ENTRY

NRR DAILY HIGHLIGHT

Septenber 12, 1983
1. Seabrook Station, Unit No. 2

06/24/85 1-26

The owners of Seabrook Statfon, Unit No. 2 passed a resolution to reduce
expenditures to a minimum level, Construction will be reduced to an
activity leve)l consistent with "maintaining” the construction permit.
This action places Unit 2 in an extended construction delay. will
formally submit a letter by the end of this month providing details of
fts Unit 2 plans along with a copy of the resolution that was passed,

Arkan lear i

ANO-1 was manually shutdown from full power operation at 7:00 pm COT
September 7, 1983 as a result of an unidentified leakage of greater than
1 gpm (Technica)l Specification 1imit) in the Reactor Coolant System,

The 1icensee fdentified the leak as being from a 3/4" “C" Reactor
Coolant Pump Seal drain 1ine at a pipe to fla weld, The licensee
determined that this drain 1ine can be shut a therefore, has
fnstalled blind flanges on this 11ne upstream of the leak and a1l 1ike
drain 1ines of the other RCP seals.

Because this event was a shutdown for a 1imiting condition of operation,
an unusual event was declared,

Peach i

On September 7, 1983, during startup of Unit 3 after an extended
refueling and pipe crack repair outage, an increase in the unidentified
leakage rate was recorded with the reactor at 15% power and 1000 psi.
Unfdentified coolant leakage as measured at the floor sump r
increased from 0.75 gpm to 3.0 in less than 24 hours. actor
gnuun was then decreased to ps! and a search for the source of
eakage was made. It was determined that the “B" recirculation
cmclurr pump valve (MOS38) was leaking at the body to bonnet flange.
An initial repair attempt by readjusting the torque around the bonnet
falled to stop the leakage. Reactor pressure has been further decreased
to 50 ps! and the Senfor Resident Inspector (SRI) now indicates that the
1icensee plans to seal-weld the bonnet to stop leakage. Seal-welding
has been used rcvlouﬂ; by TVA to correct similar leakage problems and
15 an acceptable fix. This proposed repair technique was scheduled to
commence on September 8, 1983 and be completed in two to three days.
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SAMPLE WEEKLY INFORMATION REPORT ENTRY

OFFICE OF NUCLEAR REACTOR REGULATION
ITEMS OF INTEREST
Week Ending August 26, 1983

lear r { i

At Saturday midnight, unidentified drywel]l leakage rose again after about a
month to requiring licensee analysis to determine the source.
Containment air sampling was done with no abnormal indications and
surveillance intervals between sump pumping were shortened to two hours. A
reading of over 4gpm was reached during one of these two hour intervals but
the subsequent four hour value was 3. which does not require a drywel)
entry. The licensee, based on his analysis to date, believes that the leak
fs either in a recirculation pump discharge valve or in a recirculation pump
seal. Although a drywell mta 15 not required at this time, the licensee 1s
considering a shutdown later this week so that entry can be made. The
reading at 12:00 noon on August 22 was 3,25gpm,

n Poin « Striki m P-

Members of Local #1-2 Utmt{ Workers of America have n to relieve
management watchstanders at IP-2 following Thursday's vote to accept Con
Edison's contract proposal. Reorfentation of the returning ornum.
which includes fred ruding. classroom training and paralle)
watchstanding, will continue through all three normal Monday shifts,
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