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September 27, 1996
3F0996-19

U.S. Nuclear Regulatory Commission
Attenticn: Document Control Desk
Washington, D.C. 20555-0001

Subject: Resolution of Thzrmo-Lag Issues

Reference: FPC to NRC letter, 3F1295-05, dated December 21, 1995

Dear Sir:

In the above referenced letter Florida Power Corporation (FPC) described our
proposed plan for reducing reliance on Thermo-Lag fire barriers at Crystal River
Unit 3 (CR-3). An element of our Thermo-Lag reduction strategy is revision of
the post-fire safe shutdown analysis. When the referenced letter was forwarded
to the NRC, FPC anticipated implementation of post-fire safe shutdown analysis
changes by September 30, 1996.

Several factors have prevented completion of the analysis changes by the
anticipated date. Providing the necessary response to other design, program, and
performance weaknesses identified since December, 1995 has diverted engineering
resources expected to be available for this project. Additionally, due to recent
concerns regarding the adequacy of licensee 50.59 processes, FPC has established
an additional level of review for 50.59 evaluations within engineering. The
post-fire safe shutdoun analysis changes will be subject to this added level of
review, and therefore will require more time to process. As a result, FPC is
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revising the date for implementation of the post-fire safe shutdown analsis
changes to January 31, 1997. Since these changes will not extend the completion
date for full resolution of Thermo-Lag issues at CR-3, this extension should not
impact any NRC activities.

Please contact W. L. Rossfeld at (352) 563-4374 if you have any questions
concerning this submittal.

Sincerely,

Fihcotn
. M/ Beard, Jr.

Senior Vice President
Nuclear Operations

PMB/SCP

xc: Regional Administrator, Region II
NRR Project Manager
Senior NRC Resident Inspector




