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Alabama Power Company
ATTN: Mr. R. P. Mcdonald -

Senior Vice President
P. O. Box 2641
Birmingham, AL 35291 _

Gentlemen: .

SUBJECT: REVISED CONFIRMATION OF MEETING ARRANGEMENTS - FARLEY SALP MEETING

~

This confirms the telephone conversation between you and Mr. F. S. Cantrell of my
staff concerning a management meeting at your Farley facility on April '11,1985.
The time of t'e meeting was established as 10:00 a.m. (CST). This meeting will be
open to the p.blic. A proposed meeting agenda is enclosed.

We requested this meeting to review the results of our Systematic Assessment of
Licensee Performanct (S#LP) program for your Farley facility. This program
involves an appraisal of your regulatory performance by selected NRC managers.
Your regulatory performance was evaluated for the period of August 1,1983
through December 31, 1984. The results of this evaluation, the SALP Board
Report, will be forwarded to you approximately two weeks prior to our meeting.

Should you have any questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,

/s/ G R tLw G a c
J. Nelson Grace
Regional Administrator.

Enclosure:
Proposed Meeting Agenda

cc w/ encl:
W. O. Whitt, Executive Vice President
J. D. Woodard, Plant Manager
W. G. Hairston, III, Manager, Nuclear Engineering

and Technical Support
J. W. McGowan, Manager-Safety Audit

and Engineering Review
H. O. Thrash, Manager, Nuclear Operations

and Administration
W. G. Ware, Supervisor-Safety Audit

and Engineering Review
Service List for Farley

(Attached)
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bec w/ enc 1:
NRC Resident Inspector
E. Reeves, Project Manager, NRR
D. S. Price
Document Control 0isk
State of Alabama
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