MAY 3 11866
Docket No. 50-28%

GPU Nuclear Corporation
ATTN: Mr. H. D. Hukill
Vice President and irector of TMI-]
P. 0. Box 480
Middletown, Pennsylvania 17057

Gentlemen:

Subject: Systematic Assessment of Licensee Performance - Report No.
50-289/85-99

This refers to the Systematic Evaluation of Licensee Performance (SALP) at
Three Mile Island, Unit No. 1 for the period February 1984 through January
1985, initially forwarded to you by our April 2, 1985 letter (Enclosure 1).
This SALP evaluation was discussed with you ind the GPUN staff at a meeting
held in the Region I facilities on April 11, 1985 (see Enclosure 2 for attend-
ees). We have reviewed your May 7, 1935 written comments (Enclosure 3) and
have made appropriate minor changes as identified ir the enclosed report
(Enclosure 4).

Our overall assessment was at your staff's management continued to be
aggressive in prcblem resolution and involvement in promoting nuclear safety
and radiation protection. We found improvement in shutdown plant operations,
improving from a Category 2 last assessment period to a Category 1 this assess-
ment, and continuing performance difficulties in the engineering and licensing
areas; both areas apprised Category 2. We caution your management to remain
sensftive to factors affecting performance during changing plant operational
modes .

We acknowledge your comments on Section IV.A, Shutdown Plant Operations, and
Sectfon IV.I, Licensing Activit'es, and have made corrections to clarify the
total number of Senior Reactor Uperator candidates and the source of Technical
Specification change requests necding more attention to the significant hazard
consideration determinations. These corrections are identified with a vertical
line on pages 10c (corrected), <3c und 29c. We note your increased management
attentfon on: (1) assuring consistency among procedures and addressing
programmatic requirements; (2) developing maintenance philosophy on quality
while the quality control 1ist is being developed; (3) implementing tne modi-
fications task force recommendations and an improved process of handling modi-
ficatfons; and (4) coordinating the tacklng of licensing fssues with NRR.

No reply to this letter is needed. “our actions in response to the SALP will
continue to be reviewed during future inspections of the facility.
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Your cooperation with us is appreciated.

Sincerely,

Original ¥igned by

Thowas E. Mur.
Thomas E. Murley

Regional Administrator

Enclosures:

1. NRC Region I letter, T. Murley to H. Hukill,
April 2, 1985.

2. SALP Meeting Attendees

3. GPUN letter, H. Hukill to T. Murley,
May 7, 1985.

4. SALP Inspection Report 50-289/85-99

cc w/encls:

R. J. Toole, Operations and Maintenance Director,
C. W. Smyth, Manager, TMI-1 Licensing

R. J. McGoey, Manager, PWR Licensing

G. F. Trowbridge, Esquire

TMI-1 Hearing Service List
Public Document Room (PDR)

Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Residert Inspector
Commonwealth of Pennsylvania
Chairman Palladino

Commissioner Roberts
Commissioner Asselstine
Commissioner Bernthal
Commissioner Zech

bcec w/encls:

Region I Docket Room (with concurrences)
W. D. Travers, Deputy Program Director, TMI Progra
J. Goldberg, OELD: HQ

J. Taylor, IE

John Thoma, PM, NRR

R. Starostecki, Director, DRP

W. Kane, Dep. Dir., DRP

Senior Operations Officer (w/0 encls)
Director, DRS

Director, DRSS

OFFICIAL RECORD COPY

TMI-1

m Office
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bec w/encls (cont'd.)
PAD (2)

DRP Section Chief

DRP SALP File

tzp S::rzz ecki -~
v{"( 4 Z‘\tts/ % "
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TMI-1 Hearing

19

Service List

Administrative Judge
Gary J. Edles, Chairman
Atomic Safety & Licensing
Appeal Board
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Administrative Judge

John H. Buck

Atomic Safety & Licensing Appeal Board
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Administrative Judge

Christine N. Kohl

Atomic Safety & Licensing Appeal Board
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Atomic Safety & Licensing Board Panel
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Docketing & Service Section (3)
Office of the Secretary

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Mr. Henry D. Hukill
Vice President

GPU Nuclear Corporation
Post Office Box 480
Middletown, PA 17057

Michael F. McBride, Esquire
LeBouef, Lamb, Leiby & MacRae
1333 New Hampshire Avenue, N.W.
Suite 1100
Washington, D.C. 20036
Ms. Louise Bradford

TMI ALERT

1011 Green Street
Harrisburg, PA 17102

Administrative Judge

Ivan W. Smith, Chairman

Atomic Safety & Licensing Board

U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Michael W. Maupin, Esquire
Hunton & Williams

707 East Main Street

Post Office Box 1535
Richmond, VA 23212

Administrative Judge

Gustave A. Linenberger, Jr.

Atomic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Administrative Judge

Sheldon J. Wolfe

Atomic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Atomic Safety & Licensing Appeal
Board Panel

U.S. Nuclear Regulatory Commission

Washington, D.C. 20555

Jordan D. Cunningham, Esquire
Fox, Farr & Cunningham

2320 North Second Street
Harrisburg, PA 17110

Ellyn R. Weiss, Esquire (1)
Harmon, Weiss & Jordan

2001 S. Street, N.W.

Suite 340
Washington, D.C. 20009

Mr. Steven C. Sholly

Union of Concerned Scientists
1346 Connecticut Avenue, N.W.
Dupont Circle Bldg., Suite 1101
Washington, D.C. 20036
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Chauncy Kepford

Judith H. Johnsrud

Environmental Coalition on Nuclear Power
433 Orlando Avenue

State College, PA 16801

Lynne Bernabei, Esquire William S. Jordan, III, Esauire
Government Accountability Project Harmon, Weiss & Jordan

1555 Connecticut Avenue, N.W. 2001 S Street, N.W.

Washington, D.C. 20009 Suite 430

Washington, D.C. 20009

Ms. Frieda Berryhill, Chairman

Coalition for Nuclear Power Plant
Postponement

2610 Grendon Drive

Wilmington, Delaware 19808

Mr. Thomas Gerusky Judge Reginald L. Gotchy

Bureau of Radiation Protection Atomic Safety and Licensing
Department of Environmental Resources Appeal Board

P.0. Box 2063 U.S. Nuclear Regulatory Commission
Harrisburg, Pennsylvania 17120 Washington, D.C. 20555

Thomas Y. Au, Esquire Dr. Lawrence R. Quarles

Office of Chief Counsel Atomic Safety and Licensing
Department of Environmental Resources Appeal Board

P.0. Box 2063 U.S. Nuclear Regulatory Commission
Harrisburg, Pennsylvania 17120 Washington, D.C. 20555

Mr. Marvin 1. Lewis Ms. Jane Lee

6504 Bradford Terrace RD 3, Box 3521

Philadelphia, Pennsylvania 19149 Etters, Pennsylvania 17319

Mr. C. W. Smyth, Manager Allen R. Carter, Chairman
Licensing, TMI-1 Joint Legislative Committee on Energy
Three Mile Island Nuclear Station Post Office Box 142

P.0. Bor 480 Suite 513

Middletown, Pennsylvania 17057 Senate Gressette Building

Columbia, South Carolina 29202
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Docket No. 50-289 APR 2 1505

GPU Nuclear Corporation
ATTN: Mr. H. D. Hukill
Vice President and Director of TMI-]
P. 0. Box 480
Middletown, Pennsylvania 17057

Gentlemen:
Subject: Systematic Assessment of Licensee Performance (SALP)

The NRC Region I SALP Board has reviewed and evaluated the performance of
activities at the Three Mile Island Nuclear Station - Unit 1 for the periad
February 1984 through January 1985. The results are contained in the enclosed
report dated March 13, 1985. A meeting to discuss this assessment has been
scheduled on April.-11, 1985. This meeting will be held in the Region I Office,
King of Prussia, Pennsylvania.

This SALP addresses the time period which included completion of modifications
and those activities associated with preoperational testing. As such, several
functional areas were added to this SALP in order to perform a more encompassing
assessment.

At the SALP meeting, we request that you be prepared to discuss our assessment
and to address those areas warranting improvement. The meeting is intended to
be a dialogue wherein any comments you may have regarding our report may be
discussed. A written response addressing such items is requested within 30
days of the meeting.

Your cooperation with us is appreciated.

Sincerely,

Toules

Thomas E. Murley
Regional Administrator

Enclosure:
As stated
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Enclosure 2

TMI-1 SALP ATTENDEES

April 11, 1985

Clark, President

Fasulo, Vice President, Administration

Heward, Vice President, Radiological and Environmental Controls
Hukill, Vice President and Director, TMI-1

Long, Vice President, Nuclear Assurance

McGoey, PWR Licensing Manager

Robinson, Communications Representative

Smythe, TMI-1 Licensing Manager

Wilson, Vice President, Technical Functions

Stolz, Chief, Operating Reactors Branch No. 4, NRR
Thompson, Operating Reactors Project Manager (TMI-1), NRR

. Murley, Regional Administrator
. Allan, Deputy Regional Administrator

Starostecki, Director, Division of Reactor Projects

Ebneter, Director, Division of Reactor Safety

Kane, Deputy Director, Division of Reactor Projects

Kister, Chief, Projects Branch No. 1, Division of Reactor Projects

. Conner, Chief, Projects Section No. 1A, Projects Branch MNo. 1, DRP

Conte, Senior Resident Inspector (TMI-1)



