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John R. McGaha, Vice President - Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775

l

SUBJECT: LONG TERM PERFORMANCE IMPROVEMENT PROGRAM PERFORMANCE
REVIEW MEETING

.|

This refers to the meeting conducted at the River Bend Station on September 18,1996. I
Your staff discussed the status of the action items listed in the Long-Term Performance
improvement Program. Also, your staff discussed that the inservice testing program and
performance of individuals required heightened attention to improve performance. Your
staff also discussed the challenges facing the operations department related to poor
operator performance on the simulator. Further, your staff described actions taken to
improve materiel condition and safety system availability, recent issues addressed by an
aggressive, self-critical approach, and continued priority initiatives to improve personnel
performance.

We note that this is the final update to the Long-Term Performance improvement Program
and that future programs and processes requiring improvement will be incorporated into
your strategic review process.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2, Title 10, Code
of Federal Regulations, a copy of this letter will be placed in the NRC's Public Document
Room.

Should you have any questions concerning this matter, we will be pleased to discuss them
with you.

Sincerely,

Tw
J. E. Dyer, Director

.

Division of Reactor Projects

Enclosures:
1. Attendance List
2. Licensee Presentation
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!cc w/ enclosure 1:
Executive Vice President and

Chief Operating Officer
Entergy Operations, Inc.
P.O. Box 31995 ;

Jackson, Mississippi 39286-1995

Vice President )
_

Operations Support
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995 |

l

|
General Manager <

Plant Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775

Director - Nuclear Safety
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775 I

Wise, Carter, Child & Caraway
P.O. Box 651 l

Jackson, Mississippi 39205 i

Mark J. Wetterhahn, Esq.
Winston & Strawn
1401 L Street,' N.W.
Washington, D.C. 20005 3502

i

Manager - Licensing
River Bend Station
Entergy Operations, Inc. ,

P.O. Box 220
St. Francisville, Louisiana 70775

The Honorable Richard P. leyoub
Attorney General ;

2 P.O. Box 94095
'

Baton Rouge, Louisiana 70804-9095
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H. Anne Plettinger
3456 Villa Rose Drive
Baton Rouge, Louisiana 70806

- President of West Feliciana
-Police Jury
P.O. Box 1921
St. Francisville, Louisiana 70775

Larry G. Johnson, Director
Systems Engineering
Cajun Electric Power Coop. Inc.
10719 Airline Highway
P.O. Box 15540
Baton Rouge, Louisiana 70895

William H. Spell, Administrator
Louisiana Radiation Protection Division
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135
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bcc .to DMB (lE45 ) - !

bec distrib. by RIV:
i
'L. J. Callan Senior Resident inspector (Grand Gulf)

DRP Director Senior Resident inspector (Cooper)
Branch Chief (DRP/D) DRS-PSB
Project Engineer (DRP/D) MIS System
Branch Chief (DRP/TSS) RIV File
Resident inspector Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
Director, WCFO PAO
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NUCLEAR REGULATORY COMMISSION - REGION IV
LTPIP QUARTERLY MEETING

ENTERGY OPERATIONS, INC. - RIVER BEND STATION
SEPTEMBER 18,1996
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