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SEP 27 1996

Michael B. Sellman, Vice President
Operations - Waterford

Entergy Operations, Inc.

P.O. Box B

Killona, Louisiana 70066

SUBJECT: WATERFORD 3 PERFORMANCE IMPROVEMENT PROGRAM PUBLIC MEETING

This refers to the meeting conducted at the Region IV Arlington, Texas office on
September 19, 1996. This meeting was conducted to update the status of the
performance improvement program at Waterford Steam Electric Station. Topics included
discussion concerning plant and personnel performance, improvement progress, successes,
and challenges. The dialogue focused on the areas of plant operations, engineering,
maintenance, and safety assessment and regulatory performance.

We found your presentation to be helpful in our understanding of your progress in
improving overall performance. We acknowledge that changing ingrained cultural attitudes
will be the most difficult part of your improvement program. The focus on implementing
design changes for design problems, as well as the lower threshold for problem
identification, are viewed as positive improvements.

During the meeting, you expressed a desire to hold additional meetings updating us on
your performance improvement progress. We also desire to be kept informed of the status
of your improvement program,

In accordance with Section 2.790 of the NRC’s "Rules of Practice ' Part 2, Title 10, Code
of Federal Regulations, a copy of this letter will be placed in the NRC’s Public Document
Room.

Should you have any guestions concerning this matter, v~ ‘wvill be pleased to discuss them
with you.

Sincerely,

74

J. E. Dyer, Director
Division of Reactor Projects

Enclosures:
1. Attendance List
2. Licensee Presentation
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Executive Vice President and
Chief Operating Officer

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Vice President, Operations Support
Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippt 39205

General Manager, Plant Operations
Waterford 3 SES

Entergy Operations, Inc.

P.O. Box B

Killona, Louisiana 70066

Manager - Licensing Manager
Waterford 3 SES

Entergy Operations, Inc.

P.O. Box B

Killona, Louisiana 70066

Chairman

Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697

Director Nuclear Safety
Waterford 3 SES

Entergy Operations, Inc.
P.O. Box B

Killona, Louisiana 70066

William H. Spell, Administrator
Loutsiana Radiation Protection Division
P.O. Box 82135
Baton Rouge, Louisiana 70884-21356
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Parish President

St. Charles Parish

P.O. Box 302

Hahnwville, Louisiana 70057

Mr. William A. Cross
Bethesda Licensing Office
3 Metro Center

Suite 610

Bethesda, Maryland 20814

Winston & Strawn
1400 | Street, N.W.
Washington, D.C. 20005-3502
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