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TECHNICAL ASSISTANCE IN SUPFORT OF NRC PLANNING FUNCTION

VAQUME I TECGINICAL AND MANAGEMENT APPROACH

1.0 Introduction

1.1 Executive Summary

The MAXIMA Corporation has been assisting organizations in goverrment and
industry to manage and apply their information resources more efficiently and
effectively for over six years. Our growth has paralleled developments in office
autamation, camputer applications and electronic information systems that pramise
to revolutionize the ways in which information is obtained, processed and appli-
ed. But our interest in the management of information as a valuable resource
is not new—not merely the result of the latest trends. It has evolved fram
our solid base in the information industry. MAXIMA's principals and senior
staff were pioneers in the information industry, having designed autamated infor-
mation systems since the early 1950's when the needs for gathering, classifying
and disseminating large volumes of information were first defined.

It is difficult to quantify the charactertistics that have mace it possible
for MAXTMA to expand fram a staff of five people in 1978 to over 500 in six
years. It seems obvious that the dedication, ability and intelligence of the
people who make up MAXIMA have made a significant contribution to its success.
Even more important than size are the professional capabilities of the staff.
There are an increasing percentage of persons with degrees, including many with
master and Ph.D. degrees.
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Unlike larger corporations, in which no single project is critical, MAXIMA
has had to prove itself with each new effort. A small company cannot afford
mistakes. That is why we can speak proudly of our past accomplishments and
the special capabilities of each member of our technical staff. MAXIMA has
proven itself capable of managing and operating multiyear, multimillion-dollar
projects, which represents an enomous advance fram the short-term, limited
efforts that characterized the initial projects bequn in 1978. One of our cur-
rent projects is for five years, with an additional five-year option, at a budget
of about two million dollars per year. Although MAXIMA has consistently expand-
ed its services and diversified its expertise, the comitment of the campany
has remained focused in the information industry. This commitment has ensured
strict accountability within the profession, and it continues to assure our
clients that we are concerned with fulfilling long-term objectives, not just
with making a few short-tem gains.

Whether involved in scientific, computer-related, engineering, project
support, or management activities, each staff member knows that the success
of the project is tied to his or her performance. A constant striving for excel-
lence ensures that projects are successfully completed on schedule without cost
overruns. Our continued growth is the cbvious evidence of client satisfaction,
but we also have a strong history of cammendation.

In 1979, MAXIMA was selected by the Department of Energy as one of four
outstanding small businesses demonstrating in-depth knowledge of the federal
procurement process.

In 1981, the Union Carbide Corporation nominated MAXIMA for Small Business
Subcontractor of the Year. In that same year, the U.S. Small Business Administra-
tion cited MAXIMA for its "outstanding contribution and service to the Nation's
Need."



The following year MAXIMA was naminated by the Albuquerque Operations Office
of the Department of Energy as Small Business Contractor of the Year.

And in 1983, MAXIMA was chosen as one of three top 8(a) fimms nation-wide
to be represented at the National Annual Procurement Conference of the U.S. De-
partment of Energy's Office of Small and Disadvantaged Business Utilization.

o MAXIMA Oualifications in ADP Services. The history of information systems
and their management during the past 5 to 10 years has alternated between

periods of remarkable and recognizable progress and periods of retreat,
often in reaction to unrealized pramises, unfulfilled projects, and pro-
jects seemingly always underestimated in cost. Failures were, in general,
attributable to poor information systems management and design, not to
inadequacier in the technology and eguipment available at the time. Yet
this period of alternating pranise and disappointment was nonetheless charac-
terized by steady growth and the increasing influence of systems on society
and its varied organizations. Systems are ubiguitous, and the word has
come to be commonly accepted in our culture. Along with this concept came
a sharpened understanding of the role of automated information systems
within activities by organization decisiommakers and implementers.

The continued rapid evaluation of technology has camplicated information
handling. Microprocessors now emerging on the scene rival medium-scale
canputers in their processing and execution capability but are priced only
slightly above typewriters. With such changes in the scope of informa-
tion technologies surfacing rapidly, the pressure on managers to keep them-
selves and their organizations abreast of the growth in technology will
be accanpanied by an increased camplexity in organizations and the interrela-



tionships between organizations. It is essential that a decisiormake 'c
perspective on information be constantly updated and refreshed, because
information use deals in activities that affect and are affected by the
very foundations of his or her organization.

The MAXIMA Corporation began with a full-spectrum information services
concept and has continued with that idea as its core. The essential objec-
tive driving MAXIMA, however, is to provide interdisciplinary, integrated
information services. Most projects span more service areas that a typical
information services fimm can provide. Because the impact of technology
on any organization reaches all parts of the organization, the response
must be egually broad and must be finely coordinated as well. The MAXIMA
Corporation was conceived fram the start as a full-spectrum, integrated
information service provider, to satisfy such complex, broad-based demands.
The projects described below relate directly to this concept.

MAXIMA was selected by the U.S. Ammy Toxic and Hazardous Materials Agency
(USATHAMA) in Aberdeen, Maryland to design, implcmt-and operate an auto-
mated project management information system for a major chemical demilitari-
zation effort. MAXIMA's chief obligation was to devise ways of meeting
USATHAMA's need for an information system capable of serving all of their
major reguirements over a 9-year program span. During the early years
of this program, the major information use of the system would be focused
on the tracking of design costs and activities for the chemical demilitariza-
tion facility to be built on Johnston Atoll, approximately 700 miles south-
west of Hawaii. Seguential activities to be mamaged during the post-design
phase include facility construction, pilot operations, full-scale operations



cleanup activities. In addition, and due to the sensitive mature of the
work involved, the information system must provide data retrieval mechanisms
supportive of future congressional testimony. Since the Johnston Atoll
Chemical Agent Disposal System (JACADS) also represents the first facility
of its type, archival data relating to actual costs of design, construction
and operation would also prove invaluable as baseline for projecting budgets
for second generation facilities. m:dm's role in support of JACADS became
a cambination of information system architect and database administrator.
MAXIMA analyzed the JACADS information and data-processing requirements,
detemmined all hardware and software options and provided a cost-benefit
analysis. During subsequent project phases, MAXIMA designed a relational
database, procurad and installed a Hewlett-Packard 1000 system and ARTEMIS
software and established an ongoing management information system.

MAXIMA Oualifications in Telecommmications. MAXIMA provides technical
support in analyzing and establishing equipment requirements necessary
to improve the technical and economic performance of existing voice and
data teiecmmmications systems. Areas of specialization include usage
and feasibility studies, regquirements analysis/definition, traffic flow,
end-user requirements, proposing design and configuration alternatives
of wvoice and data telecommmications systems and networks, and implementa-
tion of systems networks and management of Cammunication Security (COMSEC)
cryptographic accounts. We also provide technical support for the develop-
ment of radio systems and radio freguency management standards and criteria;
provide radio spectrum-dependent services in support of all existing and
new DOE/CRO assigned freguencies in campliance with DOE and National Agency
Directives; deploy, when required, with the DOE/ORO Emerging Response Vehi-



cle to support agency emergencies; provide technical support in DOE/ORO
review process for telecamunications proposals, radio eguipment acguisi-
tions, radio maintenance standards and freguency reguests; conduct related
interference and modulation studies. In related areas MAXIMA has extensive
experience and state-of-the-art capabilities in operation of switchboard

and word processing centers.

At the telecommmications center located in the Oak Ridge Operations Office,
MAXIMA provides technical expertise and personnel resources to operate
SACNET Mohawk programmable terminal (PT) and associated eguipment; data
card, facsimile, magentic tape, teletype data terminals, commercial
TWX/TELEX, high- and low-speed facsimile equipment, modems and other
input-output processing equipment. We administer and maintain the DOE/ORO
COMSEC account in accordance with DOE and National Agency Directives, and
develop and maintain Standard Operating Procedures to ensure the proper
handling of transmissions.

In addition, MAXIMA is designing, developing and implementing the Eguipment
Management and Control System (EMACS). EMACS will track and provide informa-
tion reports for DLA capital investment equipment over $3,000. The system
development efforts performed by MAXIMA include hardware and software anmaly-
sis and selection and utilization of a relational Data Base Management
System (DBMS). EMACS is to be implemented worldwide at approximately 40
DLA sites.

The MAXIMA Corporation designed, built and implemented a new computer facil-
ity in the Oek Ridge Valley Industrial Park for the operation of the Navy



Civilian Personnel Data System. MAXIMA provides computer operations, sys-
tems support and telecammunications services for this project, an online
and ovem:;gxt' batch system that supports the entire perscnnel life-cycle
of each lavy civilian eanployee. Data exchange with the Navy military person-
nel system facilitates total force management. The system is designed
to support 150 civilian personnel offices worldwide. Approximately 1,500
teminals and remote line printers will be connected to the computer center
via a telecomunications network. Four mid-size Burroughs camputers and
peripherals connected by a shared system processor, and two front-end commun-
ications processors provide camputing support for the project.

MAXIMA has designed a comprehensive office autamation plan for the Depart-
ment of Transportation, Urban Mass Transit Administration. This plan will
provide an integrated data processing, management analysis, information
management, word processing, electronic mail, graphics and administrative
support system to UMIA's staff of 500 located in numerous Headguarters
program offices and 10 regional sites across the United States. The config-
uration designel by MAXTMA will include local area networked multifunctional
workstations and graphics stations serving as distributed processing links
to shared databases and other system-wide, mainframe-based resources.

The MAXIMA Corporation, within the scope of a support services contract
with the Department of Energy's Technical Information Center (TIC), provides
support for document control and distribution activities. Services include
systems analysis, systems development, programming and operation of an
autamated inventory control and document registry system; maintenance of

the registry master file; custamer assistance, reguest evaluation, and



orline request processing. Expertise is provided in machine/equipment

setup and operation, inventory control, materials handling and product

dissemination.

MAXIMA's team of experienced staff have expertise in all phases of planning,
development, implementation and operation of integrated information, ADP
and comunications systems.

o MAXIMA Qualifications in Training. At MAXIMA, we believe proper educational

and training programns are just as essential as appropriate technologies
and management structures. An informed, knowledgeable work force is more
likely to be productive, efficient and satisfied. Costly errors are reduced
and people are better able to respond quickly to unusual situations. The
nature of training programs is that they must be specifically designed
to meet the requirements of individual situations. By conducting a training
needs assessment—involving interviews with managers, users and technical
representatives—actual strengths and weaknesses can be identified, and
proposals can be developed that respond directly to particular needs.
Once an approach has been determined, the development of training
materials--such as audio/visual rrcsentations, workbooks, pamphlets and
autamated instruction programs—becomes the focus of activity. Materials
and modes of presentation must be appropriate to the situation. The imple-
mentation of training programs is an art in itself. Coordinating the actiw-
ities of instructors, trainees and support personnel requires a great deal
of attention to planning and supervision. MAXIMA has conducted a variety
of seminars, workshops, conferences and on-the-job programs, each reguiring
its own particular blend of logistical and strategic planning and over-



sight. A followup assessment of a training program not only provides useful
information on how successful the training was, but it is also the first
step to determining future training need. Evaluation also provides a means
of measuring actual effects, such as increasing productivity, reduced error
and greater employee satisfaction. MAXIMA has been involved in devaloping
many such specialized training programs, including an innovative approach
emphasizing individual input into training evaluation and implementation,
on-the-job experience and feedback, trainee development of job aids and
instructional materials, and the preparation of trainees to instruct future
recruits. But the crucial point is that training and educational programs
must be designed to meet the special needs of each organization and each
situation.

During the past 6 years, MAXIMA has performed several projects that focused

on training support for a variety of clients. These projects encampass

the full range of training activities including needs assessment, materials

development, program implementation and evaluation.

o Executive Training Seminar for DOE/NRC/ORNL on the Nuclear Materials
Management and Safequards Systems (NMMSS) databases

o Development of a Training Delivery System for Caribbean Countries
regarding on-the-job training for water quality personnel - World
Health Organization

o Development of an Evaluation System for Trainin: Materials for Water
and Wastewater Treatment Plant Operators for the Joint Training Coordin-
ating Comnittee, Ames, Iowa

o Maryland Management Information System (MD/MIS) Design and Training
Needs Assessment



Develop State-of-the-Art Paper on Grant Support for Academic Training
Programs - American Acadeny of Environmental Engineers and U.S. Environ-
mental Protection Agency

System Design for Evaluation of In-Plant Training Programs, U.S. Bnwi-
romental Protection Agency

System Design Services for the BEducation and Training Department,
World Bank

Computer Education and Training Program for the National Aeronautics
and Space Administration (NASA)

1.2 Understanding the Procurement Description

The diversity of the information industry is evidence of its importance
to virtually every facet of contemporary society, but it is also the source
of much error and confusion. The MAXIMA Corporation is as diversified as the
industry it supports. MAXIMA has given careful oonsideration to your needs
as expressed in The Technical Assistance In Support of NRC ADP Planning Functions
(RFP RS-ORM-84-396) and has prepared the following technical approach to assist
you in:

o Technical Support of NRC ADP Planning Functions

o Identification of Reguired Tasking to Provide Required Services

o Provide you with a core of personnel with extensive expertise, experi-

ence and education in ADP technologies

The Corporate Data Network (CIN) is a long range plan developed by the
ADP planning staff of NRC to modernize the ADP enviromment using new technologies
and methodologies and to evolve into an end user-oriented operating enviromment.

Upon receipt of task orders, MAXIMA technicali, management and support personnel

will provide technical assistance in support of the NRC ADP planning functions




as discussed below. In addition .o implementing the CIN concept over the next
4 years, plans must be made to address the Camnission's immediate and ongoing
data processing, word processing, offic autamation and telecommunications needs
and ensure an orderly transition fram the current ADP envirorment to the CDN
without sacrificing support for current operations.

To ensure the orderly transition framn the current operating environment
at NRC, MAXTMA will assist NRC in developing a long range ADP plan that includes
the data processing, word processing, office autamation and telecamunications
functions. This detailed plan and schedule must address not only the procurement
of new hardware and software for the CDN, but how the old NRC systems will be
replaced with new systems in the CDN. All pertinent activities such as procure-
ment, benchmarking, system installation, system development, testing, user train-
ing, integration of word processing and office autamation, facility and capacity
planning, etc. must be included in the plan. Since a separate long range telecom-
munications plan will be developed by the NRC Telecommunications Branch, the
ADP plan must be coordinated with and include information fram the telecammuncia-
tions plan.

MAXIMA will provide technical expertise in the analysis and evaluation
of proposed nw ADP concepts and techniques both for existing ADP systems and
new syster~ _.ing developed for the CIN. Typical tasks shall include the review
and evaluation of database design specifications for compatibility with the

proposed hardware and software, new software packages under consideration for

use at the NRC, new camputer equipment proposed for use by the NRC, and proposed

configurations of egquipmont, software and telecommunications services.
A number of campetitive procurements for hardware and software studies,
ADP services, reguirements analysis, database and system design, etc., relative

to the development of the CDN will be made by NRC. MAXIMA understands that




it will be ineligible to participate as either a prime or subcontractor on these
projects., However, MAXIMA will provide the technical expertise to prepare the
technical specifications for use by the NRC in the preparation of statements
of work for these procurements.

MAXIMA will provide technical assistance in identifying the ADP skills
necessary to suppcrt. the CDN and identify the reguirements for training the
existing ctaff in those areas where necessary skills to support the QN are
not presently available fram the existing staff.

-MAXIMA will conduct independent lifecycle validation, verification and
testing for systems developed for the CDN. MAXIMA will develop a quality assur-
ance program for use by the NRC in the development of the CDN, and will assist
NRC in assuring campliance with all applicable ADP policies, procedures and
standards through the use of comprehensive validation, verification and testing
procedures.

MAXIMA will research other agencies and the private sector to identify
management technigues and philosophies, planning methodologies and technigues
for potential productivity improvements that may be applicable to NRC projects.
These methods will be analyzed for ways they can be used effectively by the
NRC,

MAXIMA will prepare estimated schedules and resource estimates for proposed
planning activities, new projects and systems, and for contracted services to
support the ADP plars of NRC. For each SOW, MAXIMA will estimate the labor
hours and categories reguired and an estimated schedule to complete the tasks
in the SOW.

MAXIMA will assist the NRC in developing and cumenting agency-wide poli-
cies, procedures and standards that are beneficial to NRC in managing the ADP

functions and improving the development and operation of ADP systems within




the agency. MAXIMA will research all existing relevant policies, procedures
and standards issuved by the General Services Administration, National Bureau
of Standards, Office of Management and Budget and other organizations which
have the responsibility for issuance of directives for management of ADP func-
tions within the Federal Goverrment. Research must be done by MAXIMA to verify
that policies, procedures or standards adopted by the NRC are not in conflict
with any official directives already issued.

Benchmarks will be developed by MAXIMA and used to evaluate the performance
of all proposed new computer eguipment, software and time sharing services.
A description of the benchmark tests and a discussion and evaluation of the
benchmark results will be prepared by MAXIMA in a written report for the NRC.

1.3 Organization of this Proposal

MAXIMA has organized this proposal into two major parts, a technical propo-

sal and a separate cost proposal. The technical proposal derives its form from
two sources, the RFP and the letter of transmittal for the RFP.
The letter of transmittal called for the inclusion of the following sections
in the technical propsal.
0 Understanding of the Prccurement Description
o Technical Approach
Uncertainties and Problems
Interpretations, Requirements and Assumptions
Management
o Milestone Chart
o Management Controls
These requirements have formed the component sections of the technical

approach.




Subordinate to Section 2.0, Technical Approach, MAXIMA addresses the nine
functional areas identified in the scope of work of the RFP.

For each area, MAXIMA has discussed the mature of the area specified in
greater detail than appears in the RFP so that same aspects of MAXIMA's interpre-
tation of the reguirements are made clear. Following this elaborative step,
MAXIMA describes its technical approach to solving the problems that would arise

in the nine areas.

2.0 Technical Approach

2.1 Assist NRC in the Development of a Long Range ADP Plan

Long range planning provides management of NRC with a decision-making frame-
work in which to control the development of the Corporate Data Network (CDN).
The goal of long range planning is to be able to anticipate the future needs
of an organization and provide the means to develop solutions that satisfy these
needs before they became problems that impact an organization's operation.

The process of formulating a long range plan involves several steps. An

analysis of workload information and other operating information for the various

organizations comprising the NRC can be used to identify real or potential prob-

lems that would affect the ability of the NRC to accamplish its mission in an
efficient and effective manner. This information coupled with projections are
then used to identify the reguirements of NRC. Next, new technology and method-
ologies in the areas of data processing, word processing, office autamation
and telecamunication are reviewed to identify alternmatives that will meet the
requirements of NRC. Now management has all the data necessary to develop long
range plans which will set the objectives of an organization and specify the

policies, procedures and resources necessary to achieve these cbjectives. In




this way, long range planning can be used to control the selection of alterna-
tives to accamplish the workload of an organization in a timely and efficient
manner.

When tasked, MAXIMA will assist NRC in the development of a long range
ADP plan for data processing, word processing, office autamation and telecamuni-
cations the methodology to be used is discussed below.

2.1.1 Data Processing

The preparation of a long range plan will follow the steps discussed in
the introduction above. First the corporate goals and objectives must be identi-
fied. The main objectives of the data processing part of the CON can be sumar-
ized as follows:

o Acquire and pramote the use of DataBase Management Systems Software
to provide camon access to single sources of information to be shared
by multiple simultaneous users and to minimize the potential occurrence
of data redundancy.

(<] Acquire and promote the use of state-of-the-art hardware and software
to provide a more efficient ADP enviromment that is easier to use
and more responsive to the needs of end users.

(<] Develop and operate the Information Technology Cent2r to support the
CDN and provide end users with easy access to data processing support.

o Acquire and pramote the use of microcomputers such as the IBM PC which
allow users to access central camputer services and databases or per-
form local data processing functions in a standalone mode.

o Acquire hardware and software to pemmit data processing functions

to be integrated with word processing and office autamation functions.




o Institute a Software Improvement Program for existing systems to assist
in the transition to che CDN.

o Introduce new technologies and methodologies into the NRC to improve
productivity and provide a more efficient and effective ADP
enviromment.

o Acquire new hardware and software to improve the quality and integrity
of data used by the NRC.

c Develop an envirorment where all ADP equipment, software and systems
are as fully integrated and campatible as possible.

o Develop uniform policies, standards and procedures for all new systems
developed to operate under the CDN.

The next step involves interviewing managers and end users who are tasked
with the plarning function for their organizations. The individual organization
plans must be known and approved as part of an overall NRC ADP plan. Development
of separate databases by individual organizations to run on either a mainframe
or a mini or micro-computer does not pramote the concept of sharing common
sources of data with other users and minimizing data redundancy. To avoid this,
procedures should be set up for a planning committee or data adninistr'ation
function to review all proposed new system developments and hardware acguisitions
for all organizations in the NRC.

Once the organizationmal plans and objectives are reconciled with the overall
corporate objectives, a single long range plan can be fommulated. Elements
to be incorporated in the long range plan include technical data as well as
cost and budgetary data. A comprehensive long range plan for data processing
should include the following planning phases:

(<] Conception of Initial System

o Preliminary Requirements Study



o Poasibiiity Study

o Cost/Benefit Analysis

o] Detailed Functional Specifications

o Detailed Systems Specifications

(o] Detailed Systems Design

o Procurement Phase

o Test Plan

o Conversion Plan

o Programming Specifications

(o] Programming and Unit Testing

o System Testing

o Documentation

o System Installation

[¢] Training

o Parallel Operation

o Conversion and Operationmal Start-Up

(¢] Post-Implementation Review

o -lhintename

The plan should contain same detailed information for each phase on what
tasks are necessary to accamplish each phase. The detailed information on each
task should provide answers to the following:

o What work is to be done

o How the work is to be done

o When the work is to be done

© Who will do the work

o

The specific results of each task
o Organization of all of the defined work into the proposed sequence



0 Priority of critical tasks

o Estimated cost and budget data

The long range plans developed by MAXIMA under task orders will be prepared
using an IBM PC microcamputer. In this way, the plan can be dynamic and evolve
as changes need to be made to it. MAXIMA will use the IBM FC and its word proces-
sing functions to produce written reports on the long range plan for NRC to
review as regquired by tne contract. Changes to the plan can be made at any
time with a minimum of effort using the IBM PC.

2.1.2 Word Processing and Office Autamation

The purpose of using a technology like word processing and planning to
use new state-of-the-art word processing and office autamation technology is
to improve the quantity and quality of an office's work product. Initial word
processing systems and office autamation efforts were aimed at solving the typi-
cal problems associated with producing written documents in the office as quickly
and efficiently as possible. This has resulted in an improvement in the quality
of the products produced, faster response to the needs of management for written
documents, and in some cases allowed for a reduction in clerical staff.

With the advent of more sophisticated microcamputers, higher quality prin-
ters, terminals, better software and local area networks, the technical advances
in office automation technology make it wise to re-evaluate the reguirements
of today's offices at the NRC. The next step would be to match NRC's current
and future needs to the new technological capabilities to detemmine if it is
cost effective to replace the older word processing equipment, which essentially
provided just word processing capability, with higher technology eguipment which
can provide a wide range of office autamation services. The results of this
study can be formulated into long range plan and submitted to NRC for review.



The approved office autamation plan would then become part of the long range
plan for the CDN.

Same examples of new technology that need to be considered in addressing
the current problems and future needs of NRC include the use of intelligent
software that is integrated with a word processing package such as a spelling
checker, autamatic indexing and table of contents generation, document genera-
tors, graphics capabilities to produce charts and figures, new telecommunications
equipment and software that allow broadcasting messages and notices and the
use of electronic mail through NRC. The potential use of intelligent word proces-
sing work stations will allow an office to have multiple uses for its hardware
including word processing, eletronic mail, document preparation, transmission
and receipt of printed material, and an interface to data residing at other
work stations or at a central computer facility. MAXIMA has the experience
and knowledge to re-evaluate the needs of NRC in temms of the overall objectives
of the CON and to prepare a plan recommending alternatives that are available,
both hardware and software, that can be used as part of the CDN approach to
improve the quality and quantity of work performed at NRC offices with current
staff,

2.1.2.1 Word Processing

If tasked, MAXIMA will work with NRC's ADP Steering Group in developing
appropriate interfaces between word processing and data processing hardware
and software. Reguirements for interface between existing word processors like
the IBM 5520 word processors and IBM displaywriters and data processing main-
frames will be defined in activities performed in the Office Autamation Section
(2.1.3). Some alternatives that will be considered in the development of inter-

face are:



o Using the IBM FC as a intermediate communications processor for editing
file formats between word processors and data processors.
o Utilize diskette, cassette, tape and/or removable disks for transfer-
ring files between word processing and data orocessing hardware.
©  Use either dmb terminal or smart terminal modes to interface machines
like the IBM PC. Cambined use for word processing entry and data
processing is a feasible alternative.
Ore other special consideration regarding word processing merits note here.
In the procurement of eguipment, selection criteria should include noting which
equipment is user friendly. Bguipment which is user friendly pramotes higher
production ana requires less training.
Another factor to be watchful of is the performance and maintenance record
of vendors whose products and service will be proposed to the NRC.
If tasked for its evaluation of word processing systems and subsystems,
MAXIMA will include in its investigation reliability in temms of mean time be-
tween failures and maintenance in terms of mean time to repair.

2.1.2.2 Office Autcmation

Upon receipc of a task order, MAXIMA, in its technical approach to NRC's
office autamation, will assist NRC management in examining office functions,
examining data flows, performing reguirements analysis, examining existing equip-
ment specifications, detemining hardware relationships with the Corporate Data
Network, recommending alternative system developments, specifying system develop-
ment requirements, and implementing new s