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THE MAXIMA CORPORATION 7315 Wisconsin Avenue North Building e Bethesda, Maryland 20814
(301) 652-6366

.

September 24, 1984

. U. S. Nuclear Regulatory Comission
Division of Contracts
4550 Montgomery Avenue
Bethesda, Maryland 20814

Attention: Joyce Fields, AR-2223
Timothy Hagan, Contracting Officer

Reference: RFP RS-0RM-84-396
MAXIMA Proposal No. 99843061

Dear Ms. Fields:

The MAXIMA Corporation is pleased to submit this proposal entitled,
" Technical Assistance in Support of the NRC Planning Function" in response
to your solicitation No. RS-0RM-84-396.

This proposal takes no exceptions or deviations and is fully responsive
to the requirements contained in the RFP. This proposal is submitted in
anticipation of a cost-plus-fixed-fee contract and shall remain in effect
for a period of forty-five (45) days. MAXIMA is fully committed to this
project and it will receive the highest priority and attention within The
MAXIMA Corporation to ensure The U. S. Nuclear Regulatory Commission that
all deliverables are submitted on schedule, within fiscal allocations and
are of the highest quality.,

We look forward to the opportunity to provide you with the finest -

technical assistance available. Should any additional technical or
financial information be required, please contact Elaine Mowery, Contract
Manager,Q01)951-9370}

Sincerely,

-

Paul E. Jones
Vice President and Treasurer
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Regional Offices: Knoxville / Oak Ridge, TN * Denver, CO + San Diego, CA
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1.0 Introchetion..

1.1 Executive Sumnary

1.2 Understanding the Proctretent Description

1.3 Organization of this Proposal

2.0 ''Dechnical Apsroach

2.1 Assist NBC in the Developnent of a Long Range AIP Plan

2.1.1 Data Processing

2.1.2 Nbrd Processing and Office Autanation

2.1.2.1 Word Processing

2.1.2.2 Office Autanation

2.1.3 Teleconnunications

2.1.3.1 Coordinate with the NRC Tel-wiications
Branch Iexig Range Plan

2.1.3.2 Reguirenents Research
.

2.1.3.3 Teleconnunications Harchare Requirenents

2.1.3.4 Compatibility Between the (IN'Imng Range
Plan and that of the Telenn=nnictions Branch

,

2.2 Analysis and Evaluation of Proposed Net AIP
Concepts and 'Dechniques

2.2.1 Database Management Systems (IBMS)

2.2.2 Scftware

2.2.3 aguipnent Proposals

2.2.4 Multiple (bnfigurations

2.3 Devlognent cf Mnical Specifications

2.3.1 Exanination/ Evaluation of CIN

2.3.2 Statenents of Work

2.4 Analysis of CDn Support Fmetions
1
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2.4.1 Identification of Skills Required to

Itaplement and Support the C2)N

2.4.2 Current Skills Assessnent
_,

2.4.3 Raining Reguirenents

2.4.4 Skill Level Develognent Plan

2.4.5 Re-Evaluation / Revision of Required Skills

2.5 ccangehensive validation, verification, Testing
of the Cni

2.5.1 Quality Assurance Progran Developnent

2.5.1.1 Q)ncept Exploration

2.5.1.2 Denonstration/ Validation

2.5.1.3 Installation and Testing-

2.5.2 Independent Life Ofele validation,
verification and Testing

- 2.5.3 IBM 5520/PC Validatien, Verification
and Testing

2.6 Potential Pro &ctivity Itaprovenents, Planning
Methodologies and Managenert Processes.

2.6.1 Research Organizations and Literature

2.6.2 Managenent Alternatives Analysis
'

|

2.6.3' Ccunputerized Management Assistance Tools i

2.6.4 32nplanentation Procedures for Effective
Maragement Evolution

2.7 Resource Allocation and S&eduling

2.8 Policies, Proce&res and Standar& Reconsnendations.

and Irnplanentation

2.8.1 Reczenenchtions Support

2.8.1.1 Analysis Cf Current NRC Policies,
Proce&res and Standards

2.8.1.2 Obtaining and Exanining of other
Goverranent Agencies Policies, Procechres and
Standards
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2.8.1.3 Comgarison of NBC Policies,Proce&res and
Standards with those of Other Goverment Agencies

2.8.1.4 Determining the Impact of Selected
,

Reconnanchtions

2.8.1.5 Reconsnenchtions to the NRC

2.8.2 Policy, Procedure and Standard Implenentation
Support

2.8.2.1 Dnplanentation

2.8.2.2 Docunentation of Policies,Proce&res
and Standards

2.8.2.3 Original Distribution

2.8.2.4 diange Docunentation and Distribution
.

2.9 Developnent cf Bendimarks and Evaluation of-

Bendunark Results

2.9.1 Research Required for the Bendunark Process

' 2.9.2 Developnent of Bendunark Packages

2.9.3 Con & ding the Bendunark
~

2.9.4 Evaluating Bendsnark Results-

2.9.5 Rectanendations Based on Bend 1 marks

3.0 Unartainties and Problens with the RFP
.

4.0 Interpretations, Requirenents and Assunptions

5.0 Managenent Organization

5.1 Key Mrsonnel Qualifications

5.1.1 Selected Key Personnel Narratives

5.1.2 Selected Advisory Staff Narratives

5.2 Detailed Resunes

6.0 Milestone Charts

6.1 Hypothetical CDI Plan Network Drawing

6.2 Hypothetial Task Plan

7.0 Managenent Controls
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7.1 Task Managedent Overview

7.2 hsk Planning Procedures
,

7.2.1 Receipt d the Task

7.2.2 Planning Initiation

7.2.3 Develognent d the Task Proposal

7.3 Project Manager Respnsibilities

7.4 Task Initiatial and Conduct d Work Under
Task Assigrunent
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