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September 13,1996

OFFICE OF THE
INSPECTOR GENERAL

MEMORANDUM TO: James M. Taylor
Executive Director for Operations

8 8(/,

FROM: Thomas J. Barchi
Assistant Inspector General for Audits ,

1

SUBJECT: OPPORTUNITIES FOR SAVINGS AVAILABLE THROUGH i

IMPROVED MANAGEMENT OF WAREHOUSE OPERATIONS |

\ |

Attached is the Office of the Inspector General's audit report entitled, " Opportunities for Savings
Available Through Improved Management of Warehouse Operations." We found that
opportunities exist for NRC to achieve economies and efficiencies in its warehouse operations by
reassessing them and reducing unnecessary space requirements and unneeded inventories of
supplies and property. We also found that the management controls over the agency's supplies
inventory need strengthening.

On September 6,1996, the Deputy Executive Director for Nuclear Materials Safety, Safeguards
and Operations Support (DEDO) responded to our draft report. The DEDO generally agreed with
our findings and recommendations and provided points of clarification on statements made in the
report. In response to the DEDO's comments, we modified our report as we deemed appropriate.
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