JUL 05 1985

MEMORANDUM FOR: Commissioner asselstine

FROM: William J. Dircks
Executive Director for Operations

SUBJECT: BOARD NOTIFICATICH £5-063: TUI DIESEL CENERATUK £k
START CHECK VALVE CRACKS AT SHUREHAN

This 15 in response to your wencrendum of June 20, 1985, in which you asked
why it tcok essentially two months to issue the subject Board Kotification.

Wher the TDI Project Group was formec in Januery 1984, the staff intended tc
provide the Commission and the Buards with copies of all information relating

to TDI problems. (See for example BN-84-020, dtd 2/13/84; BN-84-051, dtd
3/12/84; BN-84-052, dta 3/12/64; and BN-85-01€, dtd 2/22/85.) However, it soon
became apparent that this prectice would literally deluge the Lommission and the
Buards with large amounts of technical irformation that would not necessarily

be relevant to issues before the Conmission cr the Boards. It wes, therefore,
decided to carefully consicder TDI issues as they arcvse, and tu nore carefully
screen the meterial “or relevance.

The Project Group was eware of the problems with the Williems-Gauge check

valves befcre PNO-1-P5-22 was issued, and was aiscussing this concern with

the TDI Owrers Group. It was not until Mey 15, 1985, however, that the Project
Group determined that the issue of the valves should be brought tc the ettention
of the Commission and the Boards. EBecause new information was erriving and bein
evaluated while the buerd Notification was being prepered, it was updated SeVera?
times. This upcating process, in an attempt t¢ provide the latest and most useful
information in reality caused the delay in issuing the Board Notification.

The staff policy is to issue Poerc Lotifications as soon as possible, without
waiting for firal resclution of an issue. In this cese, however, the resolution
of the technicel issues was proceeding su quickly and in parallel with the prep-
aration of the Board Notificaticn that our efforts to prevent the aisseninetion
of staie information caused the delays. The staff has reviewed the process

that wes foullowed in the case and will be taking steps to improve its performance
in keeping the Coumission énd the Boards apprised of significent information in

a tirely fashion,

(Siemed WlMam J. Dircks

¥illiam J. Dircks
Executive Lirector for Operations

cc: Chairman Palladino
Commissioner Bernthal
Commissioner Zech
NGC
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MEMORANDUM FOR: Commissioner Asselstine

FEOM: William J. Uircks
Executive Director for Operations

SUBJECT: BOARD NCTIFICATION €5-063: TDI DIESEL GENERATCR AIFE
START CHECK VALVE CRACKS AT SHUREHAM

This is in response to your memorandum of June 20, 1985, in which you ed
why it took escsentially two months to issue the subject Board hotifigdtion.

When the TDI Project Group was forved in January 1984, the staff fterncec to
provide the Commission and the Boards with copies of all informgfion relating

to TD! problems. (See for example BN-U4-0C0, dtd 2/13/84; BN-§8-051, dtd
3/12/84; BN-84-053, dtd 3/1¢/b4; and BN-85-018, dtd ¢/22/85. )/ However, it soon
became apparent that this practice would llterully deluge e Cormission and the
Boards with lerge amounts of technical informetion but noy/ necessarly

relevant to issues before the Corrissiun or the Boards. /it was, therefore,
decided to carefully consider TDI issues @< they arose/ and to more carefully
screen the materiai for releveance.

The Project Group was aware of the probiems with phe Williams-Gauge check

valves before PNU-1-85-22 was issueu, and wes digcussing this concern with

the TDI Owners Group. It wet not until May 15/1985, however, that the Project
Group determined that the issue of the valves/shoulc be brought to the attention
of the Commission end the Boards. Because pfw information was arriving and being
evaluated while the Board Notification was/being prepared, it was updated several
times. This updating process, in an attgfipt to provide the latest and nost useful
information in reality caused the delay/in issuinc the Ecard Notification.

The staff policy is to issue Board Nftifications es suen as possible, without
waiting for final resolution of enAssue. In this case, however, the resclution
of the technical issues was procefding so quickly and in parallel with the prep-
aration of the Poora hotificatigh that our efforis to prevent the dissemination
of stale information ceused the delays. The steff has reviewed the process

that was followed in the cas¢/end will be teking steps to improve its performance
in keeping the Commission apll the Boards appriced of significant informetion in

a timely fashion,

Williem J. Dircks
trecutive Director for Operatiors

cc: Chairman P@llacine
Cunmnssio er Roberts
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MEMORANDUM FOR: Commissioner Asselstine

FROM: William J. Dircks
Executive Lirector for Uperations

SUBJECT : BUAKL NCTIFICATION 85-063: TDI DIESEL CENERATOR AIR
START CHECK VALVE CRACKS AT SHOREHAM

This is in response to vour nemorandum of June 20, 19tb, in ghich you asked
why it took essentially two months to issue the subjiect Boakd Notification.

When the TDI Project Group was formed in January 1984, the staff intended to
provide the Beards and the Commission with copies of all/information relating
te T0I problems. (See for example BN-84-0Z2C, atd ¢/13/84; BN-84-051, cid
3/1¢/84; BN-84-053, dtd 3/12/68; end BN-85-018, dtd 2/22/85.) However, 1t soon
became apparent that this practice would literally deluge the Boards and the
Commission with larce amounts of technical informetign but not necessarly
relevant to issues befure the Comission or the Boay'ds. It was, thercfore,
decided to carefully consider TDI issues as they ayose, and to more carefully
screen the material for relevance.

The Project Group was aware of the problems with the Williams-Gauge check

vaives before PNO-1-85-22 was issved, anc wes Lgiscussing this concern with

the TUI Owners Group. It was not until May 15, 1985, however, thet the Froject
Group determinec thet the issue of the valveS shoule be brought to the attention
of the Buards and the Cormission. Because pew infornetion wes arriving and being
evaluated while the Board Notificetion wey being prepared, it was updatec several
times. This updating prucess, in en attghpt to provide the latest and most useful
informatior in reality caused the delay/in issuing the Beard Notification.

The staff policy is te issue bouard Nohifications as soor 2¢ possible, without
waiting for final resolution of &n jAsue. In this case, however, the resclution
of the technical issues were procegding so cuickly and in parallel with the prep-
aration of the Boerd Notification/that our efforts to prevent the dissemination
of stale information caused the delays. The staff hes reviewea the process

that was followed in the cese ofd will be taking steps to improve its performance
in keeping the Commission and fhe Boards cpprised of significant information in

a timely fashior.

// Hilliam J. Dircks
Executive Director for Cperatiuns

cc: Chairman Palladirc
Cormmissioner koberts
Cormiissioner Bernthal
Commic<ioner/Zech
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MEMORANDUM FOR: Cormissioner Asselstine

FROM: kWilliem J. Dircks
Executive Director for Operations

SUBJECT: BOARD NOTIFICATION 85-0t3: TULI DIESEL GENERATOR AIR
START CHECK VALVE CRACKS AT SHUREHAMN

This is in response to your memorardum of June 20, 1965, An which you asked
why 1t took essentially two morths to issue the subject MBoard HNotiivication.

When the TUI Project Group was formed in January 1984/ the staff intended to
provide the Boards and the Commission with copies of/ell information relating

to TDI problems. However, it scen became apparent Ahat this practice would
iiterally deluge the Boards and the Cormiission wigh large amounts of superflucus
and non-critical infermation. It was, therefcre/ cecided to carefully consider
TDI issues as they arouse, and to separate the sfgnificant irformation

from the non-significant.

The Project Group was aware of the problems Aith the Williams-Cuege ch:ck

valves before PHO-1-85-22 was issued, and wéc irvestigating them., It was not
until May 15, 19€%, however, that the Project Group determined that the issue

of the valves should be brought to the aytention of the Boarce and the Commis-
sion . Becaucte rew information was arrpving end Leing evaluated while the Board
Notification was being prepared, it heg to be updated several times. This
updating process, in an attempt to prg¢vide the latest end must usefu!
information, causea the celay in issfing the Board Notificatior.

It continves to be staff policy to/issue Board hotitications as soon as
puossible, without waiting for tigdl resolution of an issue. In this case,
however, the resolution of the ifsue was proceeding so quickly and in parellel
with the preparation of the Boafd Notificetion that cur efforts to prevent the
disseminaticn of stale infurmghion caused the delays. Had we anticipated the
two months of delay, we couly/ heve simply transmitted the inforration at hand
and committed Lo turnishing Ahe evaluation at @ later cate. The staff will take
steps to improve its perfoyhance in keeping the Boards and the Loumwiission
apprisec of significant iffornation in & timely fashion,

William J. Dircks
Executive Uirector for Uperations

o Chairmaq Pa

Cormissic

Commiss
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MEMORAMDUM FOR: Commissioner Asselstine

FROM: William J. Dircks
Executive Director for Cperetions

SUBJECT: BOARD NOTIFICATION 85-063: TUI LIESEL GERERATUR AIR
START CHECK VALVE CRACKS AT SHUKEHAM

This is in resporse to your memorandum of June 20, 1985, in which/you asked
why it took essentially twe months to issue the subject Boaru hgAification.

When the TUI Project Group was formed in Januery 1984, the s$aff intended to
provide the Boards and the Commission with copies of all information relating

to TDI problems. However, it soon became apparent that thfAs prectice woula
literally deluge the Buards and the Commission with larg¢/ arounts of superfliuous
and nor-critical information. It was, thercfore, decigéd to carefully consider
TD1 issues as they arose, and te seperate the signifigdnt informaticr

from the ror-significant.

The Project Croup wes aware of the protiens with $he Villiams-Guage check

valves before PNO-1-85-22 was issued, and was inyestigating then. it was not
until May 15, 1985, however, that the Project Gfoup determined that the issue

ot the velves should be brought to the attentifn of the Boards and the Conmis-
sion ., Because new infurmation was arriving/and being evaluated while the Board
Notificaticn wes being prepared, it had to Pe updated <everal tines. This
updating process, in an attempt to providg/ the letest and nost useful
information, caused the delay in issuinc/the Ecarc Notification.

It continues to be staff policy te isglie Board Notifications «s sovon as
possibie, withcut waiting for final yesclutior of an issue. In this case,
however, the resolution of the issuf was proceeding so quickly enc n parallel
with the preparation of the Boerd fotification that our efforts to prevent the
dissenination of stale informatigh causcd the delays. Had we anticipated the
two ronths of delay, we could hgve sinply treansmitted the information at hand
and committed to furnishing th¢ eveluation at a later date. The staff will take
steps to improve its performafice in keeping the Luaerds and the Commission
apprised of significent infgfmation in a timely fashior.

Hilliam J. Dircks
Executive Director tor Uperations
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