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Nuclear Control Operators

Nuclear Equipment Operators

Shift Clerks

The Operations Section is organized as shown in Figure 1.
3.2 Operations Section Position Responsibilities

3.2.1 Ceneral Operations Supervisor (GCS)

1. Plan the overall activities and work of the operating
group in cooperation with the other section heads in
order to develop an integrated plant operations
program; the primary objective being to generate unit
safety, reliability, and availability.

2. Frovide guidance and direction to supervisors to
ensure that the approved operating procedures and
practices are followed.

3. Participate in development of training and retraining-
programs for all operating personnel in ¢-- - to
provide a highly qualified and efficient cperating
force and to ensure that qualified replacement
personnel are available when vacancies occur.

4. Develop performance standards for personnel under his
supervision as a means of eviluating individual
performance. Keep the Assistant Plant Manager
Operations informed on the qualificatioas and
performance of empldyees, and make appropriate
recommendations concerning employees showing
outstanding or substandard performance.

5. Promote safe working conditions for employees under
his supervision by proper instruction and the
maintenance of tools, equipment, and work areas.
Ensure that employees receive the requir~4
instructions concerning industrie’ sarety.

6. Promote good housekeeping.

7. Ensure that personnel under hi supervision receive
training in appropriate radio! gical protection
practices, procedures and ALARa >rinciples.

8. Develop and prepare cperating orders, ‘rocedures and
instructions to ensure safe and rel:iab.. aperation of
equipment.

ADM-0022
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9. Establish and regularly review the required operating
logs and records. Supervise tha preparation of
operating records to ensure that they are complete,
accurate and timely.

10. Insist on strict adherence to the company and plant
security provisions and procedures.

11. Coordinate development iund implementation of programs
and policies that ensure that plant operaticus are
carried out in a safe and reliable munner.

12. Maintain familiarity with the requirements of all
regulatory agencies with regard to plant operations.
Prepare, supervise or assure the initiation and
preparation of the necessary reports and notifications
for these agencies as directed.

13. Maintain familiarity with the company-union agreements

and keep current on interpretations. Ensure that they
are administered properly.

14. Ensure all required operational surveillance testing .
is performed in a timely and proper manrner. [

15. Perform such other duties as may be assigned by the _
Plant Manager.

16. Serve as an active member of .le Facility Review
Committee (FRC) and Joint Tes: Group (JTG).

17. Implement plant goals and ob .cctives. Establish
departmental goals and objectives.

18. Ensure the plant is operated in accordance with the
operating license requirements.

19. Authorize restart following post trip review.
3.2.2 Assistant Operations Supervisor (i03)

l. Administration of operations section surveillance
program.

2. Initiate changes to operating procedures (per
Reference 2.21) which are required due to procedural
deficiencies or plant modifications.

3. Develop shift schedules to meet manpower and license
requirements of the Technical Specifications and
expected operational activities.

I I l
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Review the operations section shift records
periodically, at least weekly for abnormalities and
completeness (Reference 2.26).

5. Assist with ccordinaticn of fuel handling activities
with other plant sections.

6. Schedule, coordinate and document on-shift cperations
group training as specified in TPP-0007 "Tvaining
Program Decusentation”.

7. Ianitiite reports as directed by the COS.

8. [Initiate notification to operations group and licensed
persounel of plant modifications, procedure changes,
and Techncial Specifications revisions that have
operational or safety significance.

9. Review of Operations Section Procedures.

10. Assume the responsibilities of the GOS in his absenca.

NOTE
While the responsibilities of the A0S are [
delineated in some detail above, it should

be clearly understood that the list is not
exhaustive nor does it preclude delegation
of functions.

3.2.3 Shift Supervisor (SS)

1. In direct charge of unit operitions during startup,
power operation and shutdown. Normally acts as the
Plant Management representative on site during
backshifts, weekends, and holidays.

2. Supervise the Control Operating Foreman to ensure
proper performance of his assigned duties.

3. Ensure shift operations are conducted in accordance
with plant procedures and operiting licenses.

4.. Coordinate the activies of Cperations, Chemistry,
Radiation Protection, Maintenince, I[ustrument and
Control (I&C), Radwaste, and Security groups to
accomplish the operating objectives for his shift.

5. Notify higher management authority as required by
plant reporting and notification requirements.

— — —— —— — —— ———— —— ——— ——— — — — - —— —— — — — —— — —— —— — — —— — — ——— — — — — — — — — — — —— —— —— ——
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6. Supervise the on-site operations group functions
required by the Emergency Plan, Radiation Protection
Plan, the Security Plan and their respective
implementing procodures.

7. Act as Emergency Director until relieved by higher
management authorvity.

8. Authorize the removal of equipment and systuoms from
service for maintenance, testing, or cpervational
activities.

9. Authorize the return to service of equipment and
systems from service for maintenance, testing of
operational activities.

10. Act as custodian of plaut keys assigned to the
operations group.

11. Review shift records for accuracy and completeness.

12. Ensure shift operating crews review changes to
operating procedures, plant modifications, and s
revisions to the Technical Specifications. [

13."Ensure that cn-shift training of personnel is
conducted as scheduled, including required reading.

4. Ensure his shift is properl; ‘'anned. Request or
initiate callout of personnu! as required.

15. Initiate reports of reactor trips and abnormal
activities and repdrtable evecuts.

16. Supervise implementation of radiocactive waste
management program with respect to shift operations.

17. Ensure completion of all surveillance/shift routines
assigned to his shift.

18. Authorize safety tagging of plint equipment and
systems,

19. Authorize temporary alteratic:s, jumpers, and lifted
leaas.

20. Monitor qualification, mental and physical conditions
of operating shift personnel.

21. Complete Post-Trip Review and Scram Report per
Enclosure 1 and 2 for any unplanned Reactor Scrams.

22. Authorizes access in accordance with Plant Security
Procedures.

| |
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24.

Responsible for maintaining and complying with the
requirements of the NRC Senior Reactor Operator
License.

Insuring a fully manned fire brigade is present on
edach shift.

3.2.4 Control Operating Foreman (COF)

I8

ro

‘\

Supervise activities assigncd by the SS in accordance
with the operating licenses and plant procedurss.

Coordinate the operation of plant equipment and
systems.

Coordinate safety tagging operations.
Coordinate surveillance testing.

Supervise the Nuclear Equipment Operators in the
performance of their duties.

Coordinate the activities of the Nuclear Control
Operaters with other operations and plant personnel t
achieve safe reliable and efficient unit operation.

Review of shift records for compliance with Reference
2.23.

Responsible for maintaining :nd complying with the
requirements of the NRC Senior Reactor Operator
License.

Perform the duties of the SS in his absence.

3.2.5 Nuclear Control Operator (NCO)

1. Responsible to the SS or COF for operation of all
equipment controlled from the Main Control Area.
Operation is interpreted to mean:
a. Acutal controls manipulation.
. b. Monitoring equipment and svstem parameters.
c¢. Documentation of evolutions and significant events
related to those systems and/or compenents
controlled from the Main Contral Room.
d. Initiation or performance of operation actions
required by normal cperating procedures, Emergency
Operating Procedures, Abnormal Operating
Procedures, and Alarm Response Procedures
applicable to the Main Contrcl Board area.
I [ | A
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Recording of Control Room Log readirgs

3. Initiate power reductions if plant parameters indicate
that such actions are required to sustain safe
operation or prevent equipment damage.

4. The NCO has the authority and responsibility to shut
the readctor down when he determines that reactor
safety is in jeopardy or when operating paramaters
(scram settings) are exceeded and automatic shutdown
does not occur (Reference 2.26).

5. Initiate Emargency Safety System actuation if
indications exceed automatic actuation setpoints and
actuation has not occurred.

6. Initiate holds during plant evolutions that are
required to ensure that the evolution does not
threaten the stability of the plant, result in
equipment damage or violate administrative controls
such as System Operating Procedures, Technical
Specifications, etc.

7. Responsible for maintaining, and complying with the
requirements of NRC Reactor Cperators License.

8. Initiate and Complete Page 1 of Scram Report
(Enclosure 2), for any unplanned Reactor Scram.

9. Act as Fire Brigade leader
NOTE

The At-The-Controls Operator shall not under

any circumstances leave ths "at-the-controls
area" (Figure 2) for any reason without
obtaining a qualified relief operator. Prior

to assuming responsibility, the Relief

Operator will be informed of any evslutions -
in progress that might affect the overall

status of the plant.

3.2.6 Nuclear Equipment Operator (NEO)

e Responsible for performance of assignments associated
with shift operations and fue! handling as directed by
the SS.

2. Dutias are normally associated with operation of
auxiliary systems and equipment outside the main
control room and will include routine checks, data
acquisition, and local operation of equipment.
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4.0 OPERATIONS SHIFT COMPLEMENT, FUNCTIGNS, AND 3 SPONSIBILITIES

3. Maintain satisfactory progress toward qualification as
a NCO.

3.2.7 Shifc Clerk

This individual will be required to work 4 rotating shift
schedule with duties as follows:

l. Trained to be the communicator for the Ewergency Plaun
in the control rcom.

[ 5]

Assist the 58S in calling out personnal to maintain
shift staffing.

3. Maintain the Main and Auxiliary Control Room records,
prints and station manuals.

4. Maintain overtime list, vacation and sick leave logs.
5. Tracsmit shift records to the PPF.

6. Maintain inventory of chart paper, logs and control
rocom supplies.

7. Process and track Maintenance Work Requests. ‘

8. Process and track Technical Specification Surveillance
Procedures.

9. Aid the SS in the maintenanc-: ind audit of the Safety
Tag Log and Jumper Log.

4.1 Shift Staffing

1 Shift Supervisor (SROj

1 Control Operating Foreman (SRO)

3 Nuclear Control Operators (RO)

’ 4 Nuclear Equipment Operators

4.1.1 A SS with a Senior Reactor Operator license, who is also a
member of the station supervisory stuff, shall be on site
at all times when fuel is in the reactor.

4.1.2 A COF with a Senior Reactor Operator license shall be in
the control room at all times, except when the unit is in
a cold shutdown condition. The SS may, from time to time,
act as relief ior the COF assigned to the control room,

| | -
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.1.3 A licensed reactor operator shall be in the at-the-

controls area (Figure 2) of the control room at all times
when fuel is in the reactor.

1. Additional licensed operators, the Unit Operator, may
be used for data taking and other "back panel" work.

4.1.4 (Non-liceused) operators shall be properly qualified to
support the the activities to which assigned.

4.1.5 Periods of core alterations shall include a licensed SRO
to directly supervise the core alterations. This licensed

SRO operator shall have no other concurrent operational
duties.

4.1.6 Deviations in shift compliment may be approved by the GOS
so long as the minimum manning and license requirements of
Technical Specifications are met.

4.1.7 Additional Operations Section personnel may be required on
shift because of unusual plant conditions or operational
needs. The SS shall obtain the additional personnel as
necessary. Activities requiring addicional personnel will
not be undertaken until the required personnel are
available.

4.1 8 Personnel who are relieving the shift should review all”~
pertinent operating data back to the time that they had
previously been on watch (Refersuca 2.26).

1. Narrative Log Books

2. Standing Orders *

3. Tagging Order Log

4. Temporary Alteration Log

5. Night Orders

4.2 Operations Group Responsibilities

4.2.1 The following responsibilitiés are delineated for
Operations Section personnel:

1. The responsibility of the SS shiall be to maintain a
broad perspective of operational conditions affecting
the safety of the plant as a matter of highest
priority at all times.

ADM-0022
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10.

The SS should not become involved in any single
operation that would prevent him from being fully
aware of the overall plant status. This applies to
both normal and emergeuncy conditions.

Duriug events that require implementation of Emevgency
Plan Procedures, the SS is designated Emergency
Director until properly relieved.

Quring accident situations, the COF is in charge of
the control room, and shall remain in the control room
urless properly relieved. His responsibilities ave
outlined in Reference 2.12.

The SS, COF, and Plant Operators on shift must be
aware of and responsibile for the plant status at all
times.

All Operations personnel must be alert and remain
within their immediate areas of responsibility until
properly relieved and be responsible for monitoring
the instrumentation and controls located within their
areas. They are responsible for taking timely and
proper actions to ensure safe operation of the
facility (i.e., actions or activities, including

‘failure to take action, related to the facility that @

could have an adverse effect on the health and safety
of the public, plant workers, or other individuals).

Only Licensed Operators or triinees, under the direct
supervision of Licensed Oper.tors, dare permitted to
manipulate the controls that directly affect the
reactivity or power level of the reactor.

Personnel who have the classification of NCO or NEd'
shall be considered as qualified personnel to perform
independent verification (see Reference 2.24).

Operations personnel are responsible for the proper
exchange of important information and for manning
their stations until properly relieved. Shift
turnover shall be conducted in accordance with
Reference 2.22.

Operation of mechanisms and apparatus controls that
may directly or indirectly affect the power level or
reactivity of the reactor shall only be accomplished
with the knowledge and consent of a licensed operator
or SS.

—
T — ———— —— ——— — — — — —————— — — — - — — — - —— —— — —— — — —— —— — —— — — —— -~ — —— —— ————— — ——
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11. The use of valve persuaders will be restricted to
manually operated valves only. They shall not be used
to manually position motor operated valves (Reference
2.16).

S
s

Notification of Abseuces

4.3.1 Personnel expecting to be late or unable to report for
shift duty at the scheduled time shall, at the earliest
pessible time, infcrm the COF of the situation. The COF
shall make necessary arrangements for obtaining a
replacement.

4.4 Personnel Recall

4.4.1 The SS has the authority to call out all required
personnel, regardless of discipline.

4.5 Overtime

4.5.1 Overtime shall not be routinely scheduied to meet the
shift crew staffing requirements stated in Section &4.1.
In the event that overtime must be used, the following

overtime restrictions apply: |

1. An individual shouid not be permitted to work more [
than 16 hours straight (excluding shift turnover
time).

2. There should be at least a :-lour break between all
work periods (shift turnover time is included in this
break).

3. An individual should not be permitted to wurk more .
than 16 hours in any 24-hour period, nor more than 24
hours in any 48-hour period, nor more than 72 hours in
any seven day period (all excluding shift turnover
time).

4. Except during extended shutdown periods, the use of
overtime should be considered on an individual basis
and not for the entire staff on a shift.

S. When circumstances arise that require deviation from
- the above, such deviations may be authorized by the
Plant Manager or his designee. Authorized deviations
shall be recorded in the shift supervisor's log.

4.5.2 If a Reactor Operator or Senior Reactor Operator has been
working more than 12 hours during periods of extended
shutdown (i.e., at duties away from the main control
board), he shall not be assigned licensed duties without
at least a 12-hour break preceding such an assignments.

— — — — —
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5.0 SHIFT OPERATIONS

5.1 Shift Schedule

5.1.1 The shift schedule shall be devised to provide twenty-four
hour coverage of operational activities. The scliedule
must provide for vacation, sickness and training.

5.2 Shift Relief

5.4.1 Shift cperating personnel on duty are to remain at their
assigned station with full responsibility for their
station, until properly relieved. Shift relief shall be a
formal evolution with documentation in accordance with
Reference 2.22.

5.2.2 As soon as practical after shift turnover the on coming SS
will tour the plant and make contact with each watch
stander. During this contact, the SS will verify that all

watch standers appear to be physically and mentally able
to carry out their duties.

5.3 Notification

5.3.1 Some plant conditions and operating situations are of sggE
a nature that it is necessary or prudent to advise the
or designee of the circumstances. The SS must utilize his
judgement and experience in assessing the need for such
notification. The following situ:tions require verbal
notification:

1. Reactor Scram

2. Major equipment failure or malfunction
3. Unexplained reactivity changes
4. Loss of off-site power

5. Any circumstances requiring unit outage or which
c¢ffect the ability to meet unit operations schedules.

6. Inadvertent Radioactive Liquid or Gaseous Release.
7. Major personnel injury or radiition overexposure.

8. Accidents occurring on plant property (except minor
injury).

9. All reportable events.

10. Events requiring immediate (red phone) NRC
notification.

pe— —— —— — — — — — —
— —— — ——— — ——— —— — — — —— — — — — — — — — —— ——— —— — e —
— — — — — . —— — — e . —
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. Violations of local, state, or federal pollution
(NPDES) regulations.

12. Turbine trip.

13. Load restricticus or inability to meet load
dispatchers requircmants.

The SS shall document in his log when he notifies the GOSs,
or person on call. If the GCS or his designee can not be
contacted, the on-call Emergency Director should be
notified. When rotification is roquired by Emergency ?Plan
Implementing Procedures, the above requirements are
superseded.

5.4 Training

f.4.1 It is imgortant that operating personnel be informed in a
timely manner of plant modifications, procedure revisions,
ang license changes that have operational or safety
significance. Training will normally be accomplished by
one of three methods:

1. On-shift formal instruction by Plant Instructors or
supervisory personnel.

Covered as part of regularly schedulad license
retraining.

3. Placed in the required reading file.

5.5 Reactor Scram .

5.5.1 When a reactor scram occurs, the 35 or COF will take the
following actions:

1. Ensure that the plant is placed in a safe condition by
directing that the necessary cperations are performed
in accordance with Reference 2.14.

Post Trip Review

The following information will be utilized to determine
the direct and indirect causes for the trip:

1. Computer printout of Sequence of Events (provide
details of log) (Process and CRIS).

Computer printout of alarms (observe "first out").

Other NSS Computer printout such as P-1, 0D-3, and OD-
7.

Status lights and annunciator windows.

I |
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a. The operators are directed not to reset any
annunciators or status lights until they are
noted.

5. Recorder charts

4. The operators are directed to time and date each

chart once per shift and as scon as practical
after a trip event.

5.5.3 The SS is responsible for compiling all information and
making the initial Jeterminaticn of the causa(s) for the
trip.

1. Determine if trip was spurious or from an parameter
deviation acrual by comparing trip signals to other
available instrumentation.

a. Complete Post-Trip Review Checklist (Enclosure L)

2. If trip was from actual parameter deviation, then
determine the reason for the parameter deviation.

a. Review FSAR Chapter 15 events. [

b. Review/complete applicable AOP's and ARP's.

¢. Consult with Reactor Engineering and maintenance
personnel.

3. If trip was spurious, than determine what caused the
spurious trip and if the trip;ed channel has been
restored to a stablle state.

a. Operator/Technician error
b. Power supply problems
c. Radio interferrence

d. Relay/solid state device fiilure

4. Initiate repairs of the failed component(s) if
. necessary.

5. Complete Scram Recovery prerequisites and Scram Report
(Enclosure 2).

6. Report all the above to the GOS.

5.5.4 The GOS will review all compiled information (either over

the phone or in person) and determine if restart is
authorized.

I
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l. For straight forward causes such as operator error or
spurious trips he can make the authorization asver the
phone with no other consultation and be recorded in

the shift supervisors log. éﬁ%

2. For more complex situations such as actual FSAR
Chapter 15 events the 3OS should consult the
following:

a. Reactor Engineering Supervisor

b. Assistant Plant Manager-Maintenance

c. Appropriate Technical Staff Supervisor

and obtain concurrence from the Plant Manager and the
Assistant Plant Manager-Operations.

3. For complex situations, the GOS, or designee, should
come to the plant to personally review the compiled
information and interview personnel before authorizing
re-start.

5.5.5 For any trip that the cause cannot be determined or ‘
corrected, the FRC shall convene to review the data befor
recommending restart.

1. Restart shall be authorized by the Plant Manager, or -
designee. fgj

2. Plant Manager should obtain . :ncurrence from the VP-

RBNG.

.

5.5.6 For all events, the Scram Report (Enclosure 2) and Post-
Trip Review Checklist (Enclosurs 1) shall be completely
filled out and copies all supporting documentation shall
be attached (Recorder Charts, computer printouts, logs).

1. The Scram Report shall be assizined a sequential number
(83-01, etc).

2. A copy of the scram report sha!l be retained in the
Control Room for 1 year.

3. The original peai:kage shall be retained as a permanent

plant record per reference 2.15 after routing to Tech
Staff.

4. Restart is performed in accordiance with Reference
Si¥;

l - 4
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5.6 Generator Load Changes

> F

5.8

5.9

b

8.

1

Generator load changes will normally be requested by the

System [oad Dispatcher. When requested to change loud the

NCO shall obtain concurrence from the $S and COF and
comply with the Dispatcher's request. The NCO shall
inform the 5§ when all load changes are complete. The
Load Dispatcher shall be notified by the NCO when the
requested load change is completed. Whenever plant
conditions dictate a load reduction, the Load Dispatcler
will be notified as scon as possible.

Instrumentation and Control

5.7.1 Personnel shall not adjust or operate any set-points, etc.

inside the control panels or on meter faces unless such
action is specifically called for in an approved
procedure.

Operation During Abnormal or Emergency Conditions

5

.8.

1

When operations are not as expected, return to a known
safe condition. If conditions warrant, reduce power leve
as required until the cau:e of the condition has been
determined and the status of the core is known to be in a
safe condition. Guidelines for equipment use during
emergencies is contained in Reference 2.12.

Control Room References

5

25

1

To assist operations personnel in :he conduct of their
duties, reference information re.ited to plant operation,
safety and administratlfon is pernitted in the control
room. Only controlled, approved documents are to be used
to conduct operations. The GOS is responsible for
ensuring that the controlled reference information is
maintained current. To meet these needs, the controlled
reference information listed below will be available in
the control room area.

1. Plant Operating Procedures
2. Final Safety Analysis Report
3. Technical Specifications

4. Selected Technical Manuals
5. Selected Prints

6. Emergency Plan

1 Se:boints Document

N/A

N/A

I -
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8. Selected Tables and Curves

9. Radiation Protection Plan

5.10 Housekeeging

5.10.1 The control room will be maintained in a clean and orderly
condition in the interest of safe and efficient
operations. The responsibility for keeping the control
room in this condition is that of all shift operating
personnel. All dusting and cleaning of control consoles,
instrument panels, computer consoles, kitchen area, and
the orderly storage of books, drawings and records will be
performed by shift operating personnel. It is sometimes
advisable not to clean or dust in some areas of the
control room during plant power operations because of the
hazard of bumping or otherwise moving critical controls.

5.10.2 The NEOs are responsible for maintaining their watch
stations in a neat and orderly fashion.

5.11 Bypass of Safety Functions and Jumper Control

conducted in accordance with Reference 2.17 with the
exception of jumpers, mechanical blocks or other rempora
devices specified for use by the EOPs or AOPs during .
performance of these procedures shall be identified,
maintained and controlled as follsws:

5.11.1 All activitics involving lifted leads and jumpers will b:[

1. Premade and labeled for its intended function.

2. Retained in locked storage in the control rcom when
not in use.

3. Controlled by S/S.

4. Not used except for its intencd»d function.

5.12 Safety Clearance and Tagging

5.12.1 All safety clearance and tagging activities will be
conducted in accordance with Referance 2.18.

5.13 Control Room Conduct

5.13.1 Potentially distracting activities in the control room and
other watch stations are prohibited (for example: radios,
TV, alcohol or drug use, games, horseplay, hobbies and
reading that is not job related).

5.13.2 Control room access must be -limited to those persons on
the official access list.

N/A | N/A
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5.13.3 All necessary plant-related technical/administrative
control room business must be conducted at a- location and
in such a manner that neither licensed control room
operator attentiveness nor the professional atmosphere
will be comprised.

5.13.4 No unauthorized, uncontrolled notes, pictures, graphs,
prints, etc. shall be used as operator aids for the
performance of Safety related activities.

5.13.5 The "At-The-Controls area" will be identified for
restricted access, and casual access for non-work related
reasons will be prohibited (see Figure 2).

5.13.6 Permission to enter the "At-The-Controls area" for
personnel other than the shift complement must be obtained
from the At-The-Controls Operator, Unit Operator, COF or
the S8S. During periods of abnormal or emergency
operations, permission shall be obtained from the SS.

5.13.7 The SS and the COF have the authority to restrict access
“0 or remove personnel from the control room during
routine and emergency operation.

5.13.8 The shift personnel must react/respond to instrument !
indications and annunciators in accordance with approved
procedures unless they have been verified incorrect by
other instrumentation and data (Reference 2.26).

Shift/Evolution Briefings

5.14.1 Briefings shall be conducted for individuals involved in
an evolution that is béing performed. The detail of the
briefing is dependent on the degree of complexity,
routineness, logistics, or number of people invilved.

5.14.2 The individual who is to perform the activity is
responsible to adequately review the procedure, to fully
understand what he is doing, and to be cognizant of all
the limitations, precautions, and requirements.

5.14.3 Because some evolutions may be very complex, occur over an
extended period of time, or not be covered by approved
procedures, the SS may supply written instructions or
checklists.

N/A

| |
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5.14.4 Evolutions involving many individuals, especially from two

or more departments or disciplines, may require lirge
formal briefings or preplanning sessions. I[f the
evolution is complex and involves close coordination, the
briefing sessicn should include:

1. A review of the appropridte section of the procedure
by key parties.

2. CIxamination of each individual's specific involvagent
and responsibility.

3. Discussion of expected results or performance; review
of liwmitations, hold points, emergency action to be
taken if contingencies arise.

4. Ensure that everyone understands the interfice and
communications required.

5.15 Fire Brigade

5.15.1 A brigade of at least 5 members shall be maintained on

site at all times. The menbers of the fire brigade shall,
be designated each shift on the control room status boar
The fire brigade shall not include those personnel
required in the control room nor those personnel required'
for a safe shutdown of the plan:.

5.16 Key Control

5.16.1

5.16.2

35.16.3

5.16.4

A list identifying each key-cont:slled item and area
should be maintained in the SS's >ffice. Keys shall be
maintained in a locked cabinet, under the control of the
S§. Permission to obtain a controlled key shall only be
given by either the SS or COF.

Controlled keys are issued to certain "ON DUTY" operating
classifications. Possession of su:ch keys will be
nacessary to perform normal and emergency duties within an
area of responsibility. The controlled keys remain on the
operator's person during assigned hours of duty and are
not permitted to be used by unautliorized individuals.

A key control log shall be maintaired. Entries shall show
the purpose for which a controlled key was required,
personnel using it, their badge number, and time it was
removed and returned to the key cabinet.

A physical inventory should be conducted at least semi-

annually for locks and keys used for operations (Reference
2.26).

|
N/A | N/A

| N