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Director of Nuclear Reactor Regulation
Attention: Mr. John F. Stolz, Chief
Operating Reactors Branch No. 4
Division of Licensing

U. S. Nuclear Regulatory Commission
washington, D. C. 20555

NRC DOCKETS 50-321, 50-366
OPERATING LICENSES DPR-57, NPF-5
EDOWIN I. HATCH NUCLEAR PLANT UNITS 1, 2
IMPLEMENTATION OF INTEGRATED SCHEDULES

Gentlemen:

This letter is in response to Generic Letter 85-07: "Implementation of
Integrated Schedules for Plant Modifications," dated May 2, 1985. The
requested response format is attached. The following is provided on Georgia
Power Company's (GPC) plans to implement an informal Integrated Schedule for
modifications to Plant Hatch, Units 1 and 2. Although we strongly subscribe
to a more structured, pre-planned approach to plant changes, we have
numerous concerns if such changes, and the adherent schedules were to become
a formal license condition.

GPC has ceveloped a scheduling program which tracks the status of plant
modifications. We are in verious stages of implementation: such as, adding
manpower requirements, costs, and engineering schedules.

GPC's scheduling program is intended to provide an auditable,
structured, and routine process for planning plant modifications. Wwhen
complete, it will also provide an integrated planning database and
supporting control systems to assist GPC in:

1. Integrating activities for all plant modifications;
2. Improving workload scheduling;
3. Supporting project nlanning needs.

4, Reducing costs.

507160833 85
8D ADOCK 05

0628
000321
P FDR









PLANT NAME :

ENCLOSURE 2
RESPONSE FORMAT - GENERIC LETTER 85-

Edwin I. Hatch Units 1 and 2

UTTLITY:

Georgia Power Company

I. INTENTIONS

A. Intend to work with the staff to develop an

ILS

B. Have reservations that must be resnlved
before developing ILS

C. Do not presently intend to negotiate an

ILS

with the staff

P. Plan to implement an informal ILS only

IT. STATUS

A. If vou answered I.A above:

Have you settled on a method for prioritizing
the work at your plant(s)?

Circle One: Yes No
If yes, select best description:

Engineering judgement
Analytic Hiearchy process
Risk based analysis
Cost-benefit analysis
Other (please describe)

If no, provide estimated date
for selecting a methodology:

Date

or
[f not presently available, provide estimatec
dite for scheduling the selection of a
methodelogy:

What is your estimated date for making a
submittal to the NRC-

or

If not presently availahle, planned date for
scheduling a submittal to the NRC

XXX




B, If vou answered 1.R above:

1. Please explain vour reservations on separate yneet(s)
or provide vour schedule for cupplying an expianation

See separate sheet(s)
or

Scparate submittal scheduled for
[Tate)

2. If available to meet with the staff to discuss vour
concerns, propose a time frame for such a meetina and
provide a contact that can make arrangements

Contact/Time Frame

Phone Number

C. If vou answered [.C

1. Would you he willing to meet with the staff to discuss the
development of an ILS for vour facilitv(s)?

Circle One: Yes No

If ves, propose a time frame for such a meeting and provide
a contact that can make arrangements.

Contact

Time Frame

Phone Number

If no, any constructive comments you have would be anpreciated.

ITT. ADDITIONAL ITEMS

Please make anv suanestions vou may have as to how a utility sponsored
availability/reliability proiect might be credited for plant safety
enhancement. Provide additional constructive comments asc appropriate.




