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John R, McGaha, Vice President - Operations
River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisvilie, Louisiana 70775

SUBJECT: NRC INSPECTION REPORT 50-458/96-24
Dear Mr. McGaha:

An NRC inspection was conducted August 12-23, 1996, at your River Bend Station reactor
tacility. The enclosed report presents the scope and results of that inspection.

This inspection was in response to numerous crew and operator deficiencies exhibited in
the plant-specific simulator between March and July 1996. The charter of the inspection
team included: (1) a determination of whether additional negative operational precursors
existed which would substantiate a decline or negative trend in plant operations; and,

(2) an assessment of the elements of your systems approach to training, your root-cause
determination, and your corrective-action capability.

As a resuit of the inspection, we concluded that therec were no operational safety i1ssues.
We detected no further indications of a decline or negative trends in plant operations.
Although some weaknesses were identified in your licensed operator requalification training
program, we concluded that it was adequate We will resume normal inspection oversight
of your licensed operator requalification training program.

We recognize the substantive efforts you invested in the root-cause analysis and
independent assessment related to operator performance. Both were comprehensive and
well focused. However, our perception of the root causes differed from yours in a subtle
but significant manner. We concluded that the impact of changes in operations and
training were not well understood because your framework for assessing change did not
function well, The situation was worsened by a weakness in the training evaluation
process that failed to recognize that crew behavior was masking individual weaknesses.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of this letter
and its enclosure will be placed in the NRC Public Document Room (PDR).
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Entergy Operations, Inc.

Should you have any questions concerning this inspect'on, we will be pleased to discuss

them with you,

Docket No.: 50-458
License No.: NPF-47

Enclosure:
NRC Inspection Report
50-458/96-24

cc w/enclosure;

Fxecutive Vice President and
Chief Operating Officer

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Vice President

Operations Support

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippr 39286-1995

General Manager

Plant Operations

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisvillie, Louisiana 70775

Director - Nuclear Safety

River Bend Station

Entergy Operations, Inc.

P.0O. Box 220

St. Francisville, Louisiana 70775

Sincerely,

nneth E. B ma cting Director
ivision of Reactor Safety




Entergy Operations, Inc.

Wise, Carter, Child & Caraway
P.0O. Box 651
Jackson, Mississippi 39205

Mark J. Wetterhahn, Esq.
Winston & Strawn

1401 L Street, N.W.
Washington, D.C. 20005-3502

Manager - Licensing

River Bend Station

Entergy Operations, inc.

P.O. Box 220

St. Francisville, Louisiana 70775

The Honorable Richard P. leyoub
Attorney General

P.O. Box 94095

Baton Rouge, Louisiana 70804-9095

H. Anne Plettinger
3456 Vilia Rose Drive
Baton Rouge, Louisiana 70806

President of West Feliciana
Police Jury

P.O. Box 1921

St. Francisville, Louisiana 70775

Larry G. Johnson, Director
Systems Engineering

Cajun Electric Power Coop. Inc.
10719 Airline Highway

P.0O. Box 15540

Baton Rouge, Louisiana 70895

William H. Spell, Administrator
Louisiana Radiation Protection Division
P.O. Box 82135

Baton Rouge, Louisiana 70884-2135
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E-Mail report to D. Nelson (DJN)
E-Mail report to NRR Event Tracking System (IPAS)

boo to DMB (IE01)

bee distrib. by RiV:

L. J. Callan Senior Resident Inspector (Grand Gulf)

DRP Director Senior Resident Inspector (Cooper)

Branch Chief (DRP/D) DRS-PSB

Project Engineer (DRP/D) MIS System

Branch Chief (DRP/TSS) RIV File

Resident Inspector Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
S. Richards, OLB/NRR C. Thomas, HFAB/NRR

DOCUMENT NAME: r:\ RB\RB624RP.SLM
To receive copy of document, indicate in box: "C" = Copy without enclosures "E" =
Copy with enclosures "N" = No copy
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