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On April 28, 1985 at 0132 hours with the plant in operational condition 5, a reactor
scram occurred during installation of the RPS shorting links. A second scram occurred
soon after reset of the first scram, while the second shorting link was being installed
in panel H11-P611.

The root cause of these scrams was personnel failure to comply with written procedures.
The latest revision of the procedure required the operator to install one link in panel
H11-P609 then one in H11-P611, then another in P609 and another in P611. Instead, -

working to an earlier version of the procedure, the operator installed the two links
for panel P609 and then attempted to install the two links for panel P611. The two
scrams occurred while the two links in panel P611 were being installed. To prevent
recurrence, this event is being reviewed with all licensed personnel.
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On April 28, 1985 at 0132 hours with the plant in operational condition 5, a reactor
scram occurred during installation of the RPS shorting links. A second scram occurred
soon thereafter, following reset of the first scram, while the second RPS shorting link
was being installed.

The operator installing the shorting links failed to follow the guidance of the written
procedure for this installation. The procedure had recently been changed and the
operator was unaware of the impact of the changes.

The root cause of this event was personnel failure to comply with written procedures.
The procedure for installation of the RPS shorting links required the operator to install
one shorting link between terminals CC75 and CC76 in panel H11-P609 and one between
terminals CC77 and CC78 in panel H11-P611. The operator then was to install a shorting
link between terminals CC77 and CC78 in panel H11-P609 and one between terminals CC75
and CC76 in panel H11-P611. The two shorting links for panel H11-P609 were installed
without incident. To install the first shorting link in panel H11-P611, the operator
loosened the screws on terminals CC75(B) and CC76(B). As he inserted the shorting
link, the first scram occurred, probably due to momentary loss of continuity.

The control room N50 promptly attempted to reset the scram, but only RPS "A" reset. RPS
"B" would not reset because fuse C71-F15B had been removed as part of the shorting link
installation procedure. In the meantime, the operator in the relay room attempted to
install the second shorting link in panel H11-P611 and thereby initiated a second scram
like the first.

To prevent recurrence of this event, the event report is being reviewed by all licensed
personnel in the required reading program and in the licensed operator training and
requalification training programs. In addition, warning signs describing the relation-
ship of circuits on the terminal board have been installed on panels H11-P609 and
H11-P611. The proper (current revision) procedure for installation and removal of the
shorting links has been discussed with the operators involved. Further, Edison is
taking steps to provide greater assurance that operators are informed when procedure
changes affect their activities.
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May 28, 1985
NP-85-0577

U.S.-Nuclear. Regulatory Commisston
Attention: Document Control Desk
Washington, D.C. 20555

Gentlemen:

Reference: Fer.nl 2
NRC.0perating License No. NPF-33

Subject: Transmittal of Licensee Event Report No. 85-012

Please find enclost' LER No. 85-012-00, dated May 28, 1985, for a
reportable event wh 'h occurred on April 28, 1985. As indicated
below, a copy of thi, LER is being sent to the Region III office.

If you have any questions, please contact us.

Sincerely,

P Li
R.S. Lenart
Superintendent
Nuclear Production

Enclosure: NRC Forms 366, 366A

cc: Mr. P.M. Byron
Mr. M.D. Lynch-

Regional Administrator
USNRC' Region III.
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799 Roosevelt Road
,

Glen Ellyn, Illinois 60137

0
V Y'

$
p. -

V


