Docket Nos. 50-282, 50-306,
and 50-263

Northarn States Power Ccmpany
ATTN: Mr. C. E. Larson
Vice President, Nuclear
Generation
414 Nicollet Mall
Minneapolis, MN 55401

Gentlemen:

For the past several years, NRC Headquarters has been working to provide a
Health Physics Network (HPN) that will operate reliably. We are now convinced
that the current system cannot be made to operate to our satisfaction.
Therefore, a decision has been made to replace the current HPN telephone system
with dedicated commercial circuits. In order to increase the probability of
being available in an emergency, each of the replacement HPN commercial
circuits will be routed through an exchange at a telephone company Central
Office different from the office that the facility's circuits are routed
through.

Existing HPN service is currently installed, or ordered to be installed, in
the ECF, TSC, Health Physics Office and NRC Resident Inspector's Office. The
new system will be located only in the EOF and TSC, and will be removed from
the Health Physics Office and the Resident Inspector's Office where currently
installed. In order to make these changes, telephone company personnel will
need access to all HPN extensions currently installed and any locations in the
EOF and TSC where an HPN extension was to be located but is not yet installed.

The following is the priority order in which we will have commercial HPN
service installed.

£, Instal]l commercial service at those facilities where no HPN service exists.

2. Instal]l commercial service at those facilities where no HPN service exists
in the EOF but does in the TSC.

Install commercial service at those facilities where no HPN service exists
in the TSC but does in the EOF.

Replace existing HPN special circuitry with commercial service at those
facilities that currently have HPN special circuitry. Replacement service
will be in the EOF and TSC, only. All other locations are to be removed.
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More definitive, plant-by-plant schedules will be forthcoming when the dates
for changes in service are known.

Should you have any questions or need further information Ms. Linda Kers,
Emergency Response Coordinator, is the Regional point of contact for assuring
coordination between your facilities and the telephone companies. She may be
reached on (312) 790-5711.

Sincerely,

A. E1nd Director

ivision of Radiation Safety
and Safeguards

cc: E. L. Watzl, Plant Manager
W. A. Shamla, Plant Manager
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII Prairie
Island
Resident Inspector, RIII Monticello
John W. Ferman, Ph.D.,
Nuclear Engineer, MPCA
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