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Atomic Safety and Laicensang poard
U.S., Nuclear Regulatory Commission
Wwasmington, DC 20855

Mr, Glenn O, Brignt
Atomic Safetcty and Licensang Boardg
U.5., Nuclear Regulatory Commassacn
washangton, DC 28535

Re Clevelana Electric Illuminating Co, (Perry NHuclear Power
Plant, Units | ang 2), Docket Nos, S0-4%0 and 50-441 OL

ganclamen:

For your anformation, Intervenor Qhao CitiZens Far
Responsible Energy ("OCRE®) is enclosing a news article
SOncerning the merger of the Cleveland Electraid IllumainGataing Qo,
and the Toledo Edison (o, A% indicated in the article, the new
company plans to form o nucl2ar unit t0 manage the 2 Perry
reaccors and the Davis-Besze nuclear stataon,

1S

This is Q matter oFf concern, &% it renders the Staff’'s
2onclusions in sections 13 (londuct of Hperations) and 17
(Dperational Quality Assurance) of the SER anvalid, The
possibility that persons responsaible fFor the notoriously poor
management of Davis-Besse (chargcoterized by Regional
Administrator James Keppler before Congress recently as the
weéakest in Region I1I11) may manage cthe Perry facilaty is
gspeci1Glly disturbaing,

OCRE trerefore urges thne Licensing Board tC direct

AFBlicants to0 File o complete report On the merger &id 168
affect on tme management of Perry,

Sancerely,

aoZ Bt

Susan L, Hiaet
CCRE Representative
53278 Munson R4,
(216) 2885-3158 PDR  ADOCK 05000440
e o . & FDR
Enclosure: Qs stated
oo: Service List |)
Mr, Jomn Stefanc, Project Maoagesr SOS




CEI Toledo Edlson will mérge

By JAMES LAWLESS
STAFF WRITER

The Cleveland Electric INluminat-
ing Co agreed yesterday (o merge
with Toledo Edison Co., creating an $8
bilbon company with nearly 1 mil-
lion customers — the largest Ohio
electric company and one of the top 20
in the nation

Reactions from industry analysts
and regulators were generally favor-
able, with Ohio's top regulator sug-
gesting the merger might be the start
of a mega-utility, which might even-
tually include Ohio Edison Co.

The large uuhty might horunned
under federal regulations and there-
fore be accountable to more lenient

New firm to be based here,
could duck PUCO oversight

federal regulators, rather than (o the
Public Utiiies Commussion of Ohio,
the state official sad

The merger, which creates a hold-
ing company — a company that man-
ages the assets of other companies —
was announced joiotly in Toledo and
Cleveland by the chairmen of the two
companies It followed voles of
approval for the new company by
each utility's board of directors,

" Robert M. Ginn, CEI's dmrmn.

and chief executive officer of the

unnamed new company, said the
merged company would be the first
utility created in 20 years. He said the
company would be based in the Cleve-
land area, but be separate from CEl
headquarters. The two original com-
panies will remain intact as separate
subsidiaries. -

_ combined computer strengths and

The ew . ~mply would scrv(«
985,000 total custorners, udndxq q
888 316 residential, ¥4 825 commer-

cial and 11,441 industrial customers. 3

Toledo Edison now provides elec
tricity to 271,000 customers in all or
part of eight counties in Nerthwest
Ohio from the Indiana border to Oak
Harber; CEI serves 714,000 cusiomers
in Cuyahoga, Ashtabula, Lake and
Ge-coun-

G-nutkmprbeadmum-
two cempanies were long-range: “
dinaton of transmission and generat: ]
ing facilities, lower horrowing costs, 4
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savings in nuclear and coal costs from
increased purchasing power.

Toledo Edison Chairman John P.
Williamson said the merger would
“result in a streamlined, efficient,
financially strong organization ™

Ginn said, “We have had these dis-
cussions for two Lo three years, but
they never really got anywhere The
discussions became intensive in the
last two to three months The time
was nglu. and it seemed to make
sense

Ginn said the new company.had
only three empioyees Ginn, as presi-
dent and the chief executive officer;
Williamson, as chairman, and Richard
Miller, CEIl's president, as executive
vice president

Ginn said Ohio Edison would not be
wnvolved initially in the new company,
but he saxd the new firm's incorpora-
tion papers had been written so other
companies could join it easily. - -

T\umas Chema, PUCO chairman,

“l would be very surprised .if

(Ohnoildmu)hdnotbenmvolvdn ;

the negotiations. 1 have heard it is
very possible tnere could be subse-
ml moves downstream and that

g
Ralph DiNicola, a spokesman for
Ohio Edison, said, “The proposed con-

Edison .5 one of the major play-

solidation of Toledo Edison and CEl
comes as no surprise. We have made
our own exhaustive analysis of such a
consolidation with Toledo Edison and
have concluded that there would de
little to be gained for either our cus-
tomers of our investors at this ime.

“It is understandable that CEI's cri-
teria or needs may well be different
from our own, and we wish both com-
panies nothing but the best results
from the:: decisions

Asked if Ohio Edison might join the
company later, DiNicola said, “I have

-nothing more to add.”

Chema said the new holding com-

“pany could be federally organized so

that it would not be accountable to
the PUCO but to the Federal Energy
Regulatory Commission

He said the new company would
find a more favorable atmosphere
with the FERC under control of the
Rugan administration than with the

T\cPUCO under the administra-
tion of Gov. Richard F Celeste, has

-severely restricted rate hikes for utili-

uies around the state
“1 think they (the new company)
would find it more to their (at

FERC) than at the PUCO,"” he said He
said the company might spin off ele-
ments of one or both pof the subsi-
dumssolhatponm_{wldhtrqn

lated by FERC

CEl spokesmen said they were not
sure which way the new company
would be structured.

Utility analysts here and in New
York said they were surprised by the
merger. They said it should benefit

both companies and shareholders in
the long run. |

Toledo Edison, the weak link in

many of CEl's partnerships, will no

longer be in jeopardy of failing to
meet any financial obligations, said
Timothy O'Brien oi Provident
National Bank
Ginn said he did not know how
many employees the company would
eventually have, but he said it was ot
the intention to create a layer of
bureaucracy. He said he expected it
would develpp a nuclear unit, which
would leadership for both the
Dawvis- nuclear plant in Oak Har-
bor and the $6 billion Perry nuclear
m plant, which is under ceusrnc

He saud he expecwd thers would be
a nuclear management +ad engi-
neering team, which woula assume
responsibility for the three units.

Ginn said, “Perry Unit 2 remains in
limbo.” CEI has not decided whether
it will be completed and has
construction on that unit whise it fin-
1shes the first unit.

-
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About problems at Davis-Besse,
Ginn said, “It has been difficult for us
to assume management of Davis-
Besse without taking control of the
company (running it).”

He said he thought there would be
better long-range control of all of the
plants under the new company’s lead-

He denied Davis-Besse's prob-
lems had anything to do with the
merger

Toledo Edison hired Joe Williams, a -
new vice president for nuclear opera-

tions, last week to run Davis-Besse.
Ginn said Williams had a reputation
as a tough manager and said he
expened him to get “that plant run-

Common stock will be on
a one-for-one basis for Tm
shareholders, while'CEl stock owners
will receive 111 shares for each share

$19125 per share. Trading of each

utility's stock was suspended yester-,
day afternoon. Executives of both
companies were to meet this

with secur:ty analysts in New York
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