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Attention: Mr. Eric H. Johnson
Docket No. 50-267

SUBJECT: Response to Systematic Assessment
of Licensee Performance

REFERENCE: NRC Letter from Mr. R. D. Martin
to Mr. 0. R. Lee dated
May 7, 1985 (G-85171)

Dear Mr. Johnson:

This letter formally transmits our response to the Systematic
Assessment of Licensee Performance (SALP) report for the period
October 1, 1984 through February 28, 1985. At our meeting at Fort
St. Vrain on Mayv 29, 1985, we provided each NRC attendee a binder
which summacizes our response and describes the Performance
Enhancement Program (PEP) which was initiated in early April, 1985.
Tt is our view that the programs defined in the PEP and other recent
organizational changes address those areas requiring improvement per
the SALP evaluation.

Based upon the SALP report and several other recent audits and
evaluations, we have accepted that changes in our operations are
necessary to strengthen our performance. We have already taken
corrective action in most areas and have made several organizational
changes. In addition, seventy-nine new personnel have been approved
for the nuclear organization.




Enclosed is the Nuclear Performance Enhancement Program that was
provided at the SALP meeting. It includes an outline of our SALP
meeting discussions, organizational changes, the PEP Schedule, key
materials from our PEP Project Manager's Binder, and activities in
progress division-by-division.

At the SALP meeting, PSC agreed to provide the NRC with quarterly
updates, as desired, on our Performance Enhancement Program
activities., The first status report covering the period of April and
May 1985 is being provided by separate correspondence.

We trust that this information more than adequately responds to the
SALP findings.

Sincerely,

A/fcfé"
. R. Lee, Vi President

Electric Production

smcC
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Overview of PSC Position

SALP represents a summary assessment over a
seventeen month period, ending February 28, 1985.

At the end of this period, we have initiated many
changes that obviously would not have impacted our
performance assessment evaluation.

These changes are responsive to SALP findings, the
NRC Audit Report, and the Management Assessment
Report.

We have accepted that changes in our operation are
necessary.

The cornerstone of our change is The Performance
Enhancement Program.

We have made improvements in our organization.




Organizational Changes

You may refer to Section II, Nuclear Organization
Charts for details of our organization and the
additional personnel being added.

The key point is that the changes have been
identified and are being implemented (or have been
in the last six months).

Mr., Oscar Lee now reports to R, F, Walker,
President and Chief Executive Officer.

A Nuclear Licensing and Fuels Division has been
established. This group is the focal point for
all NRC interface matters and licensing issues,.
Regular bi-weekly meetings with the NRC staff are
being held.

Management of the divisions has been strengthened
through a reorganization that capitalizes on
individual's strengths.

A General Manager for the Fossil Production
Divisions was created to consolidate this
function under one person.

Many other divisional organization changes have or
are being made. These are described in more
detail in Section V, Divisional Activities.



Additional Personnel

A deliberate and conservative approach was taken
in approving this substantial increase.

They will enhance the capabilities of all
divisions.

A major commitment has been made to training in
general and achieving full INPO accreditation for
the Nuclear Production staff.

Key Licensing personnel are being obtained that
have light water reactor experience tc assist in
relating regulations to our HTGR.

Plant Engineering staff is being added to increase
attention to preventive maintenance and
engineering analysis of plant equipment.

Design Engineering staff is being increased to
provide more effective control and coordination of
change and modifications as well as provide a more
effective response time for plant support.

A Master Planning and Scheduling function will
assist Management in prioritizing and directing
the nuclear activities.

Quality Assurance staff is increased to provide
greater coverage to audits, training and
inspections.

Greater detail of these additions are in Section
II, Nuclear Organization Charts.

Naturally, it will take time for this organization
to be brought on board and become an integral,
productive part of our organization.




*

Performance Enhancement Program

A program of this magnitude and scope is a new
approach for Public Service Company.

Our approach to managing this effort is also new.

A special consulting organization has been
established to specifically monitor and guide our
progress and identify problems.

Individual Project Managers have been assigned to
lead each project.

The Project Managers can task persons in other
divisions.

A Matrix organization has been established with
these Project Managers.

Each Project Manager has been issued a binder to
use to organize his project and lay out the ground
rules for this important program. Key materials
from this binder are included in Section IV, PEP
Project Manager's Binder.

Progress is reported against each project at least
monthly.

Quarterly status reports will be provided to the
NRC, if desired.

There are six major projects with 34 sub-projects.

All six of these projects are described in more
detail in the text in Section 1V, PEP Project
Managers Binder - Key Materials.

All 34 sub-projects are shown in Section III, PEP
Schedule. It shows the Project Manager and the
planned timetable. The entire program is
scheduled to be finished in late 1986.

It is a dynamic program to which new projects will
be added.

Project I deals with organizational issues such as
establishing the Performance Enhancement Program,
defining organizational responsibilities,
missions, charters, and the location of our staff.



Performance Enhancement Program (Continued)

Project II establishes a Master Planning and
Scheduling organization to assist in prioritizing
our workload. Divisional planning and scheduling
methods will identify realistic resource
requirements for major projects.

Project III will establish a preventive
maintenance planning and scheduling organization
to prioritize the work and issue to maintenance
personnel do-able job packets. In addition, the
engineering analysis and feedback procedures will
be established.

Project IV deals with a substantial upgrade in
procedures and policies throughout our
organization.

Project V will improve the training in all
divisions., A key objective is INPO accreditation.

Project VI will strengthen our conduct of
operations at the plant.

We're excited about the potential for major
improvements.




II. Organization Charts

This section contains the current organization
charts for the Electric Production organizaticn and
a more detailed 1list of the additional personnel
being added by division.
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ELECTRIC PRODUCTION M‘"Nmn“ r,
y Assurance
QUALTTY ASSURANCE DIVISION L. W. Singleton
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Quality Assurance Division

Quality Assurance Oper ons Department
to develop, implemen and maintailn
Assurance : m
with commitmen

Quality Assurance Engineering
administer and implement the Vendor ivaluation
Program, Quality Control Training, and
accreditation, Inspection Planning and Scheduling,
and Quality Engineering functions.

OQutside Counsultling Asslistance

Mqr.at‘ie-z‘.(:rxt

Scheduling.

Nuclear Engineers fo
- -

Controlled Work Procedures

Management Consultants f«

location studies.
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PUBLIC SERVICE C.V OF COLORADO
PERFORMANCE ENMANCEMENT PROGRAM
SUMMARY SCHEDULE

PROJECT TIMETABL

| MAN- |

DESCRIPTION RESPONS | BLE |DAYS|START |COMPLETE| A
| | |

|
|
|
|EST. | H |
|
|
|

ORGAN | ZAT | ONAL _CONCERNS

£.2 Fformaiize Action Plan, Reor- D.
ganization and Performance
Enhancement Program

Legend

Document Charters, Missions

and Function Statesents

Part 1, Develop Charters . Picard
Part 2, Update "rocedures Picard

xxx Scheduled Timetable

Scheduled Timetable with
undef ined completion date

Document Pollicy on Communi- M., Zschary estoblished at a later time

cation and Staff Meetings Finished work withia this
Evaluate Staffing Leve's Gavdrasu S
dule beyond
Complete Nuclear Production Gahm Z:',":::‘: :::,:,..._"“
urganizationsi Changes .
g dule h float ti to
£.3 Etveiuate Enginearing and :'.': :':gt::l -:.maul':
E.b Licensing and Fuels at Either project starts or
fort St. vrain finishes later than eariler

1. MASTCR PL AMM!! SCHEDUL ) NG planned.

i11.1 A.2 Establish Nuclear Master
Pianning and Scheduling
Functlion

11.2 A.4 Develop Annual and Long~
Range Schedules
Part 1, Initisl Schedule Apr 1 Jun 14
Part 2, Compiete Scheduls Dependent-11.3 OXX{ EST ) XX0

11.3 A.2 Implement Planmning and Sohe-
dul ing Methods & Procedurss
Part 1, initial Definition 1% Jun 14 FIPOOOXXEE
Part 2, Implenantation 1 Determined YOOOOVOOOX | EST ) O000OOMXD
in Part 1

110, ESTABLISH PREVEATIVL MAINTENANCE
PLANNING AND SCHEDU', NG

111.1 8.2 Estsbiish Msintenance Miller Sep 27 FFFIX
Pisnning Group

Define Msintenance Plamning Miltler

and Scheduiing Function

Part 1, Initial Definition Jun 30 FI’FVPOOUOUO(K

Part 2, impiementation 1 Determined YO0V EST )0000OMX0

in Part l




. PUBLIC SERVIC ANY OF COLORADO ‘
PERFORMARCE EMENT PROGRAM
SUMMARY SCHEDULE
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111.3 8.5 Deveiop Preventive Mainte- F. Novachek

nance Engineering Program

Part 1, Initial Definition Apr Jul N FFF
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e
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Part 3, PM Development, Determined OO0 EST ) JOOOKX0
Rema inder of Significant in Parc 1
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Part 4, Post Maintenance Apr 1 Jun 28 F F F DOOOOOONX

Testing Procedurs

IV YPCRADE WUCLEAR POLICIES AND

iV.1 B.1 Review and Revise Design J. Reesy Apr 1 Jan 1986 FFF
A5 Change Mod!fication Process
c

.2 .1 Impiement NRC Cimmitment M. Hoimes Apr 1 Ju!l 26 FFF

Control Program

IV.3 C.2 Document Procedures for H. Hoimes Apr 1 Aug 30 00
Requistory Correspondence
Rev |l ew

IV.4 C.3 Review Essentis! Reguiatory M. Holimes May 1 Nov 1 POOOOOOOVOOVVVOOVVVVOVON
Documents

IV.5 A.6 Review and Revise Nuclear
Urganization and Nuclear

Production Procedures
Part 1, Initisl Definition C. Fuller May 1 Jun 28 W
Part 2, Nuclear Production C. Fuller Jut 1 Jan 3 JOOOVOOOOOMX [ EST ) 200000X0
Procedures Development
Part 3, NED Procedures 0. Werembourg Jul 1 Apr 1986 O000VVVOOX{ EST ) 2000000000000
Deve |opment

IV.6 5.5 Review and i v se Excliusion M., Ferris Apr 1 Oct 1 F F F FPOOOOOOOOOOOOOO000OMC

List and Re:*; ed Procedures

v. Eﬁﬁ_ﬂ‘ "%L'*QL:%{IEAW

v.1 A.3] Conduct Msnagement Skills M. NcNuilty

Upgrade
Part 1, Initiss Definition Apr 1 2 FF
Part 2, Implementation Aun 5 Jan 3 JOOOVOOX{ EST ) 000000

v.2 A.10 Reviaw Membership in L. Brey Apr 1 'um 28 FFF
Industry Organizactions

V.3 B.7 Enhance 10CFR50.59 Training M. Hoimes
Part 1, Conduct Training Jun 3 Aug 2 YOO
1

Part 2, Update Text Dats Base Apr Dec 1986 rnwmmmw




PUBLIC SERVICE ¢ OF COLORADO ‘
PERFORMANCE EMENT PROGRAM
SUMMARY SCHEDULE
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D.2 Division Training for INPO
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ditation Training
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Part 1, Training Program May 6 Jan 3 mmmmxxxmm
Deve lopment
Part 2, Conduct Training Jan 1986 Sep 1986 00000V
Vi. PLANT CONDUCT OF OPERAT!IONS
Vi.1 A.8 Formallze Plant Tour Proce- C. Fuller Apr 1 Jun 28 F FFDOOOOOOOK
dures and Reporting
V1.2 Revises Condu=t of Operstions C. Fuller Apr 1 Oct & F"W
vi.3 Document Supervisor C. Fuller Apr V' Jun 28 FFF
Responsibilities
vi.s implement Plant Signage C. Fullar Apr 1 Jan 3 F F F ROOOOOOOO000O0O000000000000CO000OL
Program

ve.s Comniete Faclliities Planning F. Novacnek Apr 1 Aug 30 FFVIFFW
Study
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IV Performance Enhancement Program Project Manager's Binder

The following materials are excerpts from this binder. The
sections describe the program's organization and structure
and the responsibilities of each project inanager in the
program. This binder was issued to each project manager on
April 26, 1985 during key organizational meetings held at
Diamond Hill and Fort St. Vrain. These materials are
provided for information purposes.



