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Bxecutive Director for Operations :::n
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Fuclear Regulatory Commission 2:“““9
Washington, D.C. 20555 unningham
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Dear Mr. Dircks:

Oc October 24 you responded to an October 6 letter vhich the Government Accountabiliry
Project (GAP) wrote to the Chairman of the Commission on behalf of current and

former workers at the Catawba nuclear facility in South Carolina. Your response
indicates a number of misperceptions which hopefully will be clarified by this letter.

My request to Chairman Pall dino was for an Office of Investigatioms investigator to
conduct or supervise the investigation of allegations about and evidence of violaticus

©of the Atomic Energy -Reorganization Act, including but not limited to deliberate
ubversion of AU CFR dppendix B Dy Duke Management , harassment and intimidation oF

control dnspectors, an institurionalizedpractice ol cons Tuct and Quali
ontro] supervision verbally overriding reported mon-coniorming COUC tions (RCI's),

s breakdowt In the design CONTYT : rev—TiTornat lon about falsification

{memm
withwor , - sion, substitution of unauthor TOCe~
HLTes uimtionsm 4n-order to meet €OSt construction
' es, and TUDErous spec oncerns c ugn the over

of the construction of the Catawba facllity.

These concerns are not mine, as you indicated throughout your letter, but rather the
concerns of dozens of nuclear workers from the Catawba facility. Some of these
workers have agreed to provide information to the NRC for an investigation and/or
{nspection at the urging of GAP; however, the greatest majority of workers we have
talked to are mot interested in providing information to the NRC., Their perception,= -
as indicated in my letters, is that 'kll roads lead back to Duke!'

~Joar letter indicates, somevhat argumentatively, that you have "no comparable hesi-
“tancy in vouching for the integrity of Region II with regard to their pursuit of
safety-related issues or in taking proper and appropriate steps to provide confiden-
tiality.” That position was fortified recently by the merit bonus given te the
Region II director.

.o¢tr . Dircks, 1 wmderstand that =y Tequest IO the Tommission for a special invest igator
placed you in a difficult position. As the responsible supervisor for Mr. 0'Reilly
and his staff I empathize with your need to be loyal to your employees when their
integrity and credibility is under attack, as Region I1I clearly is in this matter.
That is precisely one of the reasons that I initially pursued an informal series of
meetings with the NRC since the spring of last year.

Dnfortunately the rapidly deteriorating state of affairs at Catawba and the failure

gncdqu‘m letion of an Office of Inspector and Auditor
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. {o1A) 4ovestigation Jeft =e o options dut 2o formally request specific reliaf. .
* “~Sowever, clearly amderstand £hat There ismothing in The 2.206 Tequeast whicheas %
ot @ither explained Lo ©F ‘historically available to members of your staff, 'Ol manage-
- mant, or OLA dnvestigators. “Your staff chose to put the burden of proof of comstruc-
-y zion flaws, s QA breakdown, & daliberate Duke viclations oo SAP —an orgasization
with technical and investigative Tesources 4ncomparable to the WRC's. TYour staff
" chose to ignore or postpone dealing with company {nformation which became svailable
through discovery in the Atomic Safety and Licensing Board hearings. Your staff
chose to ignore the informal communications about the vorsening situation at Catavba,
4n favor of the "ostrich syndrome” which caused these problems in the first place.

-

I -hope that The briefing you Tequested on the background of the 2.206 request ind
the October 6 letter included the Fact that the first meeting 1 requested with the
Commission was with you = personally, and that that request was made at the urging

of s Congressional aide vho believed that your office would recognize the need for
{smediate appropriate actiom. .

Your letter imples that GAP has become a bottleneck to information about Catawba
getting to the NRC from Duke, and 1 am deeply distressed by that perception.

GAP has always and will always urge vorkers who have coucerns they wish to be
investigated to go to the NRC. Two weeks ago, in fact, GAP mailed a letter to over 300
QC/QA inspectors to insure that they knew (1) their rights for protection from re-
prisals and harassment, (2) their avenues of redress, and (3) the importance of
giving information to the NRC. I have included a copy of that letter for you. As
: you can see 1 encourage workers to go to the NRC first -~ as 1 do in all of my investi-
S{- . -egetions. Jronically,-the focus of qour letter seems to be Wy responsibility
' to pass on information to workers in.contact with me about the Atomic Energy Act and
the DOL provisions and to urge ther to come forward so their dinformation "can be
promptly evaluated and ... corrective action initiated."

caw o SE~ 2se s.ut‘cnents’._‘mul either a total wmisunderstanding of the Catawvba situation, oI
e hope s‘maivete % bout the mgency “inspection/investigation process.

—

To summarize, the workers at the Catavba site have been trying since at least
December 1980 to get the NRC to investigate substantive charges of harassment.and
4ntimidation, violations of company construction and quality assurance procedures,
and faulty workmanship. The NRC has consistently turned those charges back to Duke
and left the workers to fare the best they could. To expect OT even imply that 1
can or should somehow convince then to now trust the same inspectors Of investigators
that have let them down consistently is ludicrous. That {s why 1 requested the
Chairman to take unusual and exceptional action to provide an invest igation team
which 1 can honestly represent tO these wvorkers as credible and sincerely interested
~gwin the pursuit of the real Catawba problems.

Your language to defend your staff is understandable, but the issues of concern to
me ars (1) the as Suilt condition of the Catawba plant, and (2)the removal of an
atnosphere of fear and harassment from the site, 1 am interested in moving as
quickly as possible through our own {nvest igation and then on to cooperate with yours.
v emiBowever, Jet there be mo misunderstanding that (1) the bottleneck for the information
you wish me to provide has been Region II, (2) that this {nformation could have and
should have been investigated by the KRC years ago, and (3) as a result of the ageacy
continuous foot-dragging the workers have lost total confidence in the agency &s
either capable or willing to investigate Duke Power Company.

1 suggest that you personally review the documentation available to the NRC in detail
_ sbefore you are 80 quick to defend your staff and ignore the gsubstantial problem
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Respectfully




