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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D C 20656

Fm‘ry 22, 1993

Mr. E. Thomas Boulette

senior Vice President - Nuclear
Boston Edison Company

Pilgrim Nuclear Power Station
RFD #1 Rocky Hill Road
Plymouth, Massachusetts 02360

vear Mr., Boulette:

SUBJECT:  HUMAN PERFORMANCE IN OPERATING EVENTS - PILGRIM NUCLEAR POWER
STATION

We want to bring to you: attention a report which may be of value during
reviews or modifications of human factors programs. A copy of this report,
NUREG-1275, Velume B, "Operating Experience Feedback Report -~ Human
Performance in Operating Events," is enclosed for your information.

The report is a summary of the results of an NRC program begun in 1990 to
conduct onsite studies of operating events in which human performance was a
significant contributor to the course of the event, The staff conductad the
program to find those factors that either contributed to or hindered good
operator performance during the events. During the program, the staff visited
16 sites for study. Before publishing the WUREw report, the staff issued the
information to utilities and other interested industry ,roups for comment,

In the report, the NRC compiled experience with control room staffing and
organization, the “dual role" of the shift technical advisor, use of shift
resources, operator control of engineered safety features, the effect of
simulator trainine operator teamwork, task aw. 'eness, use of procedures,
human/machine ir:< face, and the results of reviewing operator performance
after an event. (he report contains useful insights on how operating crews
perform during actual events.
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Mr. €. Thomas Boulette » 2 - February 22, 1993

This study contains no reguirements or requests for action and is intended for
your information and use as you find appropriate. We recognize that the
interaction amcng procedures, training, and organizational factors is complex
such that there 15 no single solution for all riats.

Sincerely,

Original Signed By

Thomas E. Murley, Director
Office of Nuclear Reactor Regulation

Original Signed by:

€. L Jordan

Edward L., Jordan, Director
Office for Analysis and [valuation
of Operational Data

Enclosure;
NUREG-1275%

¢¢ w/o enclosure:
See next page

DISTRIBUTION w/o enclosure:
Pocket File 50-293
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Mr. £. Thomas Boulette February 22, 1993

This study contains no requirements or requests for action and is intended for
your information and use as you find appropriate. We recognize that the
interaction amon? procedures, training, and organizational factors is complex
such that there 1s no single sclution for all plants.

Sincerely,

Office of Nuclear ReaCtor Regulation

z { 3raan. Director

Office f#r Analysis and Evaluation
of Oprational Data

Enclosure:
NUREG-1275%

cc w/0 enclosure:
See next page




Mr. £. Thomas Boulette
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Mr. Edward F. Kraft,

Vice President of Nuclear
Operations & Stat.on Director

Pilgrim Nuclear Power Station

RFD #1 Rocky Hill Road

Pl /mouth, Massachusetts 02360

Resident Inspector

U. S, Nuclear Regulatory Commission
Pilgrim Nuclear Power Station

Post Office Box 867
Plymouth, Massachusetts 02360
Chairman, Board of Selectmen
11 Lincoln Street
Plymouth, Massachusetts 02360

Dffice of the Commissioner
Massachusetts Department of
Environmental Protection

One Winter Street
Boston, Massachusetts 02108
Office of the Attorney General
One Ashburton Place

20th Floor

Boston, Massachusetts 02108

Mr. Robert M. Hallisey, Director

Radiation Contro) P-ogram

Massachusetts Department of
Public Health

305 South Street

Boston, Massachusetts 02130

Regiona) Administrator, Region |

U. S. Nuclear Regulatory Commission

475 Allendale Road

King of Prussia, Pennsylvania 19406

Mr. Paul J. Hamilton

Licensing Division Manager

Boston Edison Company

25 Braiatree Hill Park

Braintree, Massachusetts 02184

Pilgrim Nuclear Power Station

Mr. H. Vernon Oheim

Manager, Reg. Affairs Dep’.
Pilgrim Nuclear Power Station
RFD #1 Rocky Hi11 Road
Plymouth, Massachusetts 02360

Mr. David F. Tarantino

Nuclear Information Manager
Pilgrim Nuclear Power Station
RFD #1, Rocky Hi11 Road
Plymouth, Massachusetts 02360

Mr. Thomas Rapone

Secretary of Public Safety
Executive Office of Public Safety
One Ashburton Place

Boston, Massachusetts 02108

Mr. David Rodham, Director

Massachusetts Emergency Management
Agency

400 Worcester Road

P.O. Box 1496

Framingham, Massachusetts 01701-0317

Attn: James Muckerheide

Chairmen, Citizens Urging
Responsible Energy

P. 0. Box 2621

Duxbury, Massachusetts 02331

Citizens at Risk

P, 0. Box 3803

Plymouth, Massachusetts 0236]

W. §. Stowe, Esquire
Boston Edison Company
800 Boylston St., 36th Floor
Boston, Massachusetts 021%9
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