UNITED STATES DQ/CJ'

NUCLEAR REGULATORY COMMISSION p', /e
WASHINGTON, D. C. 20855 i

February 22, 1963

Docket No, 50-289

Mr. T. Gary Broughton, Vice President
and Director - TMI-|

GPU Nuclear Corporation

Post Office Box 480

Middletown, Pennsylvania 17057

Dear Mr. Broughton:
SUBJECT: HUMAN PERFORMANCE IN OPERATING EVEWTS

We want to bring to your attention a report which may be of value during
reviews or modifications of human factor programs. A copy of this report,
NUREG-1275, Velume 8, "Operating Experience Feedback Report -- Human
Performance in Operating Events," is enclosed for your information.

The report is a summary of the results of an NRC program begun in 1990 to
conduct onsite studies of operating events in which human performance was a
significant contributor to the course of the event. The staff conducted the
program to find those factors that either contributed to or hindered good
operator performance during the cvents. During the program, the staff visited
16 sites for study. Before publishing the NUREG report, the staff issued the
information to utilities and other interested industry groups for comment.

In the report, the NRC compiled experience with control room staffing and
organization, the "dual role" of the shift technical advisor, use of shift
resources, operator control of engineered safety features, the effeet of
simulator training, operator teamwork, task awareness, use of procedures,
human/machine interface, and the results of reviewing operator performance
after an event. The report contains useful insights on how operating crews
perform during actual events.
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Mr. T. Gary Broughton
GPU Nuclear Corporation

cC:

Michael Ross

0&M Director, TMI-1

GPU Nuclear Corporation

Post Office Box 480
Middletown, Pennsylvania 17057

Michael L1ggart

Manager, Licensing

GPU Nuclear Corporation

100 Interpace Parkway
Parsippany, New Jersey 07054

Robert E. Rogan

TMI Licensing Director

GPU Nuclear Corporation

Post Office Box 480
Middletown, Pennsylvania 17057

Ernest L. Blake, Jr., Esquire
Shaw, Pittman, Potts & Trowbridge
2300 N Street, NW.

Washington, DC 20037

Chairman

Roard of County Commissioners
of Dauphin County

Dauphin County Courthouse

Harrisburg, Pennsylvania 17120

Chairman
Board of Supervisors
of Londonderry Township
R.D. #1, Geyers Church Road
Middletown, Pennsylvania 17057

Three Mile Island Nuclear Staticn,
Unit No. 1

Francis 1. Young

Senior Resident Inspector (TMI-1)
U.S. Nuclear Regulatory Commission
Post Office Box 311

Middletown, Pennsylvania 17057

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, Penns’lvania 9406

Robert B. Borsum

BiW Nuclear Technologies
Suite 525

1700 Rockville Pike
Rockville, Maryland 20852

William Dornsife, Acting Director

Bureau of Radiation Protection

Pennsylvania Department of
Environmental Resources

Post Office Box 2063

Harrisburg. Ponnsylvania 17120



