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February 22, 1993

Docket No. 50-440

,

Mr. Robert A. Stratman, Vice President
Nuclear - Perry

The Cleveland Electric Illuminating
Company

10 Centor Road
Perry, Ohio 44081

Dear Mr. Stratman:

SUBJECT: HUMAN PERF0PMANCE IN OPERATING EVENTS

We want to bring to your attention a report which may be of value during
reviews or modifications of human factor programs, A copy of this report,
NUREG-1275, Volume 8, " Operating Experience Feedback Report - . Human
Performante in Operating Events," is enclosed for your information.

The report is a sunanary of the reselts of an NRC program begun in 1990 to
conduct onsite studies of operating events in which hurcan performance was a
significant contributor to the enurse of the event. The staff conducted the
program to find those factors that either contrfbuted to or_ hindered good,
operator performance during the events. During the pregram, the staff visited'
16 sites for study. Before publishing the NUREG eeport, the staff-issued the
information to utilities and other interested industry groups for comment.

In the report,' the NRC compiled experience with control room staffing and
organization, the " dual role" of the shift technical advisor, ese~ of. shift
resources, operator control of engineered safety features, the effect of
simulator training, operator teamwork, task awaraness, use of procedures,
human / machine interface, and the results of reviewing. operator performance
after an event. The report contains useful' insights on how operating crews
perform during actual events.
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4 = LMr; Robedrt A. Stratman Perry Nuclear Power- Plant
Cleveland Electric Illuminating Company Unit Hos. l and 2

.

CC.
: Jay E. Silberg,-Esq. Mr. James W. Harris, Director-
Shaw,- Pittman, Potts & Trowbridga Division of Power Generation
2300 N 5treet, N.W. Ohio Department of Industrial R(lations

;L Washington, D.C. 20037 P. O. Box 825
J Columbus,.0hio ~43216~
! Mary E. O'Reilly

Centerior Energy Corporation- The Honorable Lawrence Logan
300 Madison. Avenue Mayor,- Village of Perry-
Toledo, Ohio 43652 4203 Harper Street-

Perry, Ohio 44081

Resident Inspector's Of fice The Honorable Robert V. Orosz
U.S. Nuclear Regulatory Commission Mayor, Village of North Perry ~
Parmly at Center Road North Perry V!11 age Hall
Perry, Ohio 44081 4778 Lockwood Road

North. Perry Village, Ohio 44081*

Regional Administrator, Region III
U.S. Nuclear Regulatory Commission Attorney General

_

799 Roosevelt Road Department of Attorney General
Glen Ellyn, Illinois 60137 30 East Broad Street

Columbus, Ohio 43216
Frank P. Weiss, Esq.
A:sistant Prosecuting Attorney Radiological Health Program
105 Main Street Ohio Department of Health
Lake County Administration Center Post Office Boy 116

Painesville, Ohio 44077 Columbus, Ohio 4326b 0118

Hs, Sue Hiatt Ohio Environmental Protection Agency
0CRE Interim Representative DERR--Compliance Unit
8275 Munson ATTN: -Zack A. Cluyton-
Mentor, Ohio 44060 P. O. Box '1049.'

Columbus, Ohio 43266-0149
Terry J. Lodge, Esq. .

618 N. Michigan Street, Seite 105 Mr. Phillip S. Haskell, Chairman
Toledo,-Ohio 43624 Perry Township Board of Trustees

4171 Main Street, Box 65
John G. Cardinal, Esq. Perry, Ohio 44081

. Prosecuting Attorney
Ashtabula County Courthouse State of Ohio
Jefferson, Ohio 44047 Public Utilities Commission

East Broad Street
Mr. Kevin P. Donovan Columbus, Ohio 43266-0573
Cleveland Electric

| Illuminating Company David P. IL/arto,. General Manager
Perry Neclear Power Plant Cleveland Electric Illuminating _Companyu
P. O. Box.91, E-210 Perry Nuclear Power Plant
Perry, Ohio 44031 Post Office Box 97, SB306<

' Perry, Ohio 44081
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Mr. Robert A.'Stratman . .- 2 - February 22,.1993

This sttdy contains no requireinents or requests for action and is intended for
your.informatiois and use as you find appropriate. We recognize that the-
interaction among procedures, training, ano organizational factors is complex
such that there is no single solution for all plants.

Sincerely,

Original Signed by

Thomas E. Murley, Director
Office of Nuclear Reacte- Regulation

OrigMal signed by-
ELJy+m

Edward L. Jordan, Director
Office for Analysis and Evaluation

of Operationa) Data
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l- Mr. Robert A. Stratman -2- Fet,ruary 22, 1993
;i

This stud." contains no requirements or requests for action and is intended for
your information and use as you find appropriate. We recognize that the
int eraction among procedures, training, and organizational factors is complex
such that there is sto single solui. ion for all plar,ts.

.

Sincerely,

Original Signed By
a

Thomas E. Murley, Director
Office of Nuclear Reactor Regulation !

Ognal Sigsc bi.
E L h'd"

Edward L. Jordan Director
Office for Analysis and Evaluation

of Operational Data
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