UNITED STATAS
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D L. 20656

February 22, 1992

fhaat®

Docket No. 50-309

M. Char'es D. frizzle, President
Maine Yankee Atomic Power Company
83 Edison Nrive

Augusta, Miine (4336

NDear Mr. Frizzle:

SUBJECT: HUMAN PERFORMANCE IN OPERATING EVENTS - MAINE YANKEE ATOMIC POWER
STATION

We want to bring to your attention a report which may be of value during
reviews ur modifications of h.man factors programs. A copy of this report,
NUREG-1¢75, Volume 8, “Uperating Experience Feedback Report -- Human
Performance in Operating Events," is enclosed for your information.

The report is a sumnary or the results of an NRC program begun in 1990 to
conduct onsive studies of operating events in which human performance was a
significant centributor to the course of the event., The staff conducted the
orogram te fird those factors that either contributed to or hindered good
operator performance duriag the events. During the program, the staff visited
16 sites for study. Before publishing the NUPEE report, the staff issued the
information to utilities and other interested industry groups for conment.

In the repoct, the NRC compiled experience with control room staffirg and
organization, the "cual role" of the shift technical advisor, use of shift
resources, operator cuntrol of ergineered safety features, the e*fect of
simulator training, operator teamwork, task awareness, use of procedures,
human/machine interface, and the results of reviewing operstor performance
after an event. The report contains useful insights on how operating crews
perform during actual events.
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Mr. Charles D, Frizzle -2~ February 22, 1933

This study contains no requirements or requests for actien and is intended for
your information and use as you find appropriate. We recognize that the
interaction among procedures, training, and orgenizational factors is complex
such that theie 1s no single sclution for all plants.

Sincerely,

Original Signed By

Thomas E. Murley, Director
Office of Nuclear Reactor Regulation

Original Signed by
E ’ f,“

Edward L. Jordan, Director
Office for Analysis and Evaluation
of Operational Data

Enclosure:
NUREG-1275

¢c w/o enclasure:
See next page
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Mr. Charles D. Frizzle -2 - February 22, 1993

This study contains no requirements or requests for action and is intended for
your informatian and use as you find appropriate. We recognize that the
interaction among procedures, t-aining, and organizational factors is complex
such that there 1s no single solution for all plants.

Sincerely,

T annlea

Thomas E. Murley, D
Office of Nuclear Reactor Regulation
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M. Charles B. Brinkman

Managor - Washington Nuclear
Operations

Combustion Evgineering, luc,

12300 Twinbrook Parkway, Suite 330

Rockville, Marviand 20857

Thomas G. Dignan, Jr., Esquire
Ropes & Gray

One Interpational Place

Boston, Massachuzetis 02110-2624

Mr. Uldis Vanags

State Nuclear Safety Adviser
State Plaaning Office

State Mouse Statium #38
Aucusta, Maire (4333

Mr. P. L. Anderson, Project Manager
Yankee Atomic Electric Company

580 Main Strest

Bolton, Massachusetts 01740-13%8

Regional Adn.nistrator, Regiun I

U.S. Nuclear Regulatory Commission
7% Allendale Road

King of Prussia, Poennsylvania 19406

First Selectman of Wiscasset
Municipal Building

U.5. Route 1

Wiscazset, Maine 04578

Mr. Charles 5. Marschall

Senici” Resident Inspector

Maine Yankee Atomic Power Statien
U.S. Nuclzawr Regulatory Commission
P. 0. Box £

Wiscasset, Maioe 04578

Maine Yarkee Acomic Power Station

Mr. James R. Hebert, Manager
Nuclea: Engincering and Licensing
Faine Yaukec Atumic Power Zompany
83 tdison Drive

Augusta, Maine 04336

Mr. Robert W. Blackmore

Plant Manager

Maine Yankee Atumi~z Power Company
P.0. Box 408

Wiscasset, Maine 04578

Mr. G. D, Whitiier, Vice Prasident
Licensing and Engineering

Maine Yankee Atomic Pover Ccmpany
83 Edisor Drive

Augusta, Maine C433€

Mr. Patrick J. Destie

State of Maine Nuclear Safely
Inspecior

Maine Yankee Atomic Power Company

P. 0. Box 408

Kiscasset, Maine 04578



