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ability to provide adequate countermeasures for certain contingencies with a
smailer security force each shift.

The inspectors determined that licensee security management had requced the
size of the security organization without first changing the security program
to provide for a smailer security force. The licensee failed to regesign :ne
protection system so that it was capable of meeting zertain safequara

contiitency countermeasures with the reduced securisy cersonnel ava:lable each
shife,

Since tne licensee had not redefined the protective enveiope as required wish
fewer security officers, the capadility to train security personnel in
execution of the redefinea protective envelope was nat cossisle.
approximately 2 months, this inaction significantly ~scuceg ire ef
of <he security organization t2 meet certain contingencies snouid =
contingency reaction have teen reguired.
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Alsc, an isolatea Severity Level V violation was identifiea fsr failing s
maintain control of a visiter. This violation is descritea in paragraon 7 ina
is not Deing citea because the criteria of Section V.4 of NRC': Enfarcement
folicy nave ceen met.
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