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(3) Page 5-27. The regeneration portion of the Full Flow Demineralizer
System has been rumoved as per an approved Facility Change.

(4) Page 5-34. The Health Physics Network telephune system wat removed at
the request of the NRC,

(5) Pages 6-1, 6-2, 6-3, Figure 6-1, and page 10-1. The LACBWR Operations
staff has undergone a reorganization. Tne Operations Supervisor
position has been eliminated and the shift supervisors now report
directly to the Plant Manager. The responsibilities previonsly assigned
to this person have been assigned to several other individuals. The
person last occupying this position is still in the employ of Dairyland
Power Cooperative and has been assigned to the Ceneration Support
Services group in the Cooperative office in La Crosse. This size
reduction brings total LACBWR Operations staff to the level specified in
the approved SAFSTOR Decommissioning Plan. Other plans that are
aflected by this reorganization (Security Plar, Quality Assurance Plan)
will be changed and submitted following your review of the changes in
this submittal.

Please contact either John Parkyn rr Rop r Christians of my stuff, at
608-689-2331, if you have any questions or comments.
Yours truly,

DAIRYLAND POWER COOPERATIVE

4 Jilleam (dﬁﬁcz,
William L. Berg, neral Manager

WLB:REC:dh
Enclosures

ce: A, Bert Davis, Regional Administrator
U. 8. Nuclear Regulatory Commission, Region 111
Glen Ellyn, IL 60137

Larry Fittiglio, Project Manager
Decommissioning & Regulatory Issues
U. §. Nuclea  Regulatory Commission






r—.————-——-.—.__———.—._ A e A el e s e 3 e L e e e L e e 3 P T —r T -—-—.—---u—u—-,-—-—--,-J——-_—I-.'—-'
- . i
|

5. TLANT STATUS - (cont'd)

5.2.16 Well Water System

Water for this syscem is supplied from two deep wells. Well No, 4 is located
115 feet southeast of the containment vessel center, and Well No 3 {s
| located 205 feet northeast »f this centerline., The wells are 12 inches in
diameter, with 8-inch pump casings and piping. The upper 40 feet of casing
is set in concrete, The pumps are sealed submersible pumps. They take
suctlon through stainless steel strainers, and they dischsrge into pressure
tanks.

The system supplies water to the plant and office for sanitary and drinking
| purposes and to the generator, radwaste and containment washdown scations.
' Water supplied by the system is u ed at personnel and materlal decontamina-
tion stations, at five (5) emergency showers, and at three eyewash stations.
It is used as cooling water for the two Turbine Building air-conditioning
units and in the boiler blowdown flash tank and sample cooler. The well

| water system is the source of supply to the LPSW pumps seal water system, |
| priming water for the lube oil purifier and laundry quipment.
System Status

This system is maintained in continunus operation.
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PLANT STATUS - {cont'd)
5.2.32 Compunications Systems
The communications systems installed or othervise available in the plant are:
(1) Central office trunk line telephone service for off-plant local and long
distance calls.
(2) PABX (Private Automatic Brsnch Exchange) for interplant and intraplant
calls and for off-plant calls to o~ from the site.
(3) Paging system for in-plant and site calls.
(4) Sound-powered telephone circuits, for in-plant voice communications.
{(5) DPC ultra high-frequency radic network, for voice communications within
DPC systems and headquarters, including mobile units.
(6) Microwave system for calls between LACBWR, Genoa Station No. 3,
La Crosse, and Alma, and for calls to local numbers in _a Crosse,
(7) Portable transceivers (handie-talkie) for mobile interplant and site
voice communication,
System Status
The various communications systems are presently maintained operational.
D-PLAN 5-34 February 1993
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6. DECOMMISSIONING PROGRAM

6.1 QBJECTIVES

The primary objective of the Decommissioning Program at LACBWR will ve to
safely monitor the facility anl prevent any unplanned release of
radioactivity to the environment. Some of the goals during the SAFSTOR
period are as follows.:

To safely store activated fuel until it can ve removed from the site.

To establish a monitoring and surveillance program for comparison to
baseline conditinns.

To maintain systems required during the SAFSTOR period.
T> lay up non-operating systems,
To salvage equipment that is no longer being used.

Te handle radiocactive waste generated during the SAFSTOR period in
accordance with plant procedures and applicable requirements.

To reduce general area radiation level. in the vicinity of equipment
operated or maintained during the SAFSTOR period t» limit personnel dose
to as low as reasonably achievable.

To start decontaminating and dismantling unused system: while minimizing
the generatior of redicactive waste and personnel dose from this
activity,

Maintain qualified and trained staff to fulfill these goals.

6.2 ORGANIZATION SND RESPONSIBILITIES

The organization of the SAFSTOR staff at LACBWR is as indicated Iin Figure
6-1. The staff way change as activities being performed vary and staffing
needs change. The organization is directed hy a Plant Manager, who reports
directly to the Dairyland Power Cooperative Assistant General Manager for
Ceneration, The individusls who report directly to the Plant Manager each
have distinet functions in insuring the safet, »f the facility during the
SAFSTOR mode.

The Plant Manager 1s responsible for the safety of the facility, {is daily
operation and surveillance, long range planning, licensing and any other
responsibilities which may come to light in long-term SAFSTOR operation,
Quality assurance activ.ties and security control end support are provided by
a Cooperetive-wide quality assurance and security program., The Plant Manager
is responsible for vperation of any onsite se~urity required as well as
insuring compliance with the uality assurance program.
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6. DECOMMISSIONING PROGRAM - (cont'd)

stationed at or visiting LACBWR cowply with it in spirit as well as regula-
tion. This supervisor will also assign the day-to-day duties of the health
physics technicians.

The Health Physics Technicians will be responsible for the radiation
protection and chemistry programs at LACBWR, They will perform all tasks
required for surveillance and will provide all work coverage roquired by
sprcial work permits, They will waintain as required the exposure records of
personnel, take all the readings necessary to guard against the spread of
contamination and provide input to the long-term radionuclide inventory
program, They will report, as directed by the Health and Safety Supervisor,
to the Duty Shift Supervisor as required,

The Mechanical Maintenance Foreman {s responsible for the assignment of
mechanical maintenance duties and will direct the completion of all mainte-
nance requests and surveillance tests of « mechanical nature, The Meshanical
Maintenance Foreman is responsible for the preventive maintencnce program
established on those systems necessary to maintain the SAFSTOR condition.
This foreman is responsible for overall maintenance cn all of the plant
equipment which may serve as backups to the required systems or backup
supplies to the rest of the Dairyland system.

Maintenance Mechanics are responsible for the completion of alil mechanical
maintenance tasks. These tasks include all surveillance requirements and
vork requests defined in maintenance orders as well as general duties as
assigned by the maintenance supervisor.

The Administrative Assistant is responsible for overall administration of
LACBWR, The Administrative Assistant will maintuin all records required
under technical specifications from the period of operation and will maintain
a record of all activities involved in facility shutdown and establishment of
the SAFSTOR mode. This supervisor will direct the clerical staff and ensure
that all clerical functions are performed adequately. The Administrative
Assistant will maintain all budget expen.» and project accounts and will be
the lead individual in preparing the LACBWR budget. Duties will also include
assigning to staff personnel all required responses to regulatory agencies,
other Dairyland departments, etc,, and ensuring that these tasks are
completed by the established deadline.

The Secretary will be responsible for all clerical tasks at LACBWR, including
word processing and the personal computer database. She will also be
responsible for the telephone communication switchboard operation and other
tasks as assigned by the Administrative Assistant.

The Licensing Engineer will be responsible for all facility licensing. This
will include steps preparatory to eventual shipment of SAFSTOR fuel au.
proceeding into the DECON mode. The Licensing E ;ineer will be the principal
liaison on behalf of the Plan® Manager for the contact with the Nuclear
Qegulatory Commission and other regulatory aienci:s. This ergineer will be
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