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1. INTRODUCTION

As part of an overall program to assure the initial startup of CLPSES
Unit 2 1s conducted safely, TU Electric is utilizing existing
performance indicators in combination with additional self-assessments.
This information will be consolidate. in a report to pvide TU Electric
management with a basis for the decision on when to proceed above 5%
power, and later, to proceed above 50% power,

The purpose of the assessment process is to demonstrate programs
currently in place at CPSES are effective in controlling 4ual unit
operation. In addition, due to the special requirements and conditions
inherent in an inftial startup program, these prncesses will be
supplemented by special assessments to assure our readiness tu proceed
above 5% and 50% power and operate both units safely and effectively.

The —elf-assessments are being performed by "ine function departments
such as Operations, Maintenance and Engineering and are being
supplemented by assessments from organizations with an cverview role
such as the Independent Safety Engineering Group (ISEG), Quality
Assurance, and Plant Analysis.

Each department has identified actions which require completiun prior to
proceeding with power ascension beycnd 5% and 50% power. For each
fdentified action, the responsible department has developed and
documenited criteria for completion and evaluation. As activities are
completed, the responsible department representatives will sign off for
each action identified on the readiness document signifying the
completicn criteria have been met, The self-assessments will be
reviewed and evaluated bv the Station Operations Review Committee (SORC)
with final approval by the Vice President of Nuclear Operations prior to
proceeding above the applicable power level,

A general description of some of the key elements of the self-assessment
plans and independent 2ssessments are provided below.
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IT. LINE QRQANIZATION SELF-ASSESSMENTS
A.  ELANT CPERATIOND

The following arcas are being evaluated as part of the assessment
of Plant Operations:

1) Plant Activities - Activities and plant conditions for each
unit will be evaluated to assure there is no impact to the
safe operation of either !nit, This review will include
operating status, Limiting Cornditions of Operation (LCO's),
equipment out of service, on going maintenance, and
surveillances. Also, operating experience since Unit 2 fuel
load will be considered to assure any lessons learned are
factored into continued opera.iona’l activities.

2) Plant Backlog - This evaluation will assure there are no
open work backlog items (i.e., Work Orders, Engineerini
Technical Evaluations, ONE Forms, etc.) which could
adversely impact safe and reliable operation of thz plant or
taken in total, could adversely impact the plant or
overburden cnerations resources. The combined Lnit 1 and
Lnit 2 packlog will be included in this review.

3) Cenfiguration Contrpl - This evaluation will assure

operations personnel are fully aware of plant configuration
including Temporary Modi“ications, Clearances, and Operating
Configuratiun. Plant drawings and plant procadures located
in the control room wiil be checked to provide confidence
vhey are being maintained current,

4) Shift Operations Training - A review will be made to
reassire requalification training is current and includes
power ascension activities and dual unit operation aspocts.
This review wili ensure personnel have completed a review of
Unit 1 Startup lessons learned and non-routine plant
evoluticns.

5) staffing - This evaluation will reassure qualified s:aff
are filling positions and control room shift manning is
being maintained in accordance with Technical
Specifications., A review will be made to assure the control
room staff is satisfactorily controlling in-plant operations;
personnel and activities. A review of use of overtime will
be made to assure it is in compliance with Technical
Specif ications and FSAR commitments.
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B. PLANT MAINTENANCE |

The following areas are being evaluated as part of the assessment
0f plant maintenance:

1)

)

Material Plant Conditinn - Thic evaluation w11 consist of
plant walkdowns and a review of trend data for open work and
plant housekeeping. It will assure that the maintenance
program is effective in keeping the material condition of
Unit 1 and Unit 2 such that there is 0 adverse impact on
safe and reliable dua' unit operatior,

fing - This evaluation will reassure that qualified
staff are filling required positions. The review will
assure adequate staff is avatlable to effectively support
dual unit operation and that training qualifications are
current to support on going maintenance requirements for
both units,

C. ENGINCERING  (System Engineering, Design Engineering and

Maintenance Engineering)

The following areas are being evaluated for CPSES Engincering:

1)

2)

3)

Work Activities - An evaluation will be made to assure that
on-going or planned activities for System Engineering and/or
Maintenance Engineering in the plant for Unit 1 or Unit 2 do
not adversely impact the safe and reliable operation of
either unit.

Backlog - This evaluation will assure that there are no
op=n engineering backlog items which could adversely affect
safe and reliable operation of the plant or taken in total,
would adversely impact the plant or overburden engineering
resources. For Design Engineering, particular attentior
will be given to open design change related documents wi h
regard to plant impact. The review will assure the combined
backlog for Unit 1 and Unit 2 does not exceed station
expectations.

iransition = This evaluation will assure that prior to
exceeding 5% power, the engineering reorganization and
transition to support operation of uUnit 1 and Unit 2 is
complete to the extent that all tasks have been assigned and
are being effectively handled. This review is also designed
to assur= controls are in place to precliude errors due to
missed responsibilities or commitments.
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0.

4)

Staffing - This evaluation will reassure that adequate
staffing of qualitied personnel are available to support
Plant Operation and Unit 2 Initial Startup. For System
Ergineering and Maintenance Engineering, particular
attention will be given to on-going workload since their
activities more directly impact the day-to-day operation of
the plant, For Maintenance Eng1neer1n?. a review will
assure that personnel involved in the initial Startup Test
Program are trained and qualified for continued test program
activities.

LICENSING/COMPLIANCE

The following areas are being evaluated as part of the assessment
of Licensing/Compiiance:

1)

3)

Commitment Review - An evaluation will be made to assure
the commi.ment status 1s current and that regulatory
commitments are being tracked and resolved in a timely
manner,

Reportable Items - This evaluation will include a review of
the number and nature nf Unit 2 & actuatinns, reactor
trips and other Licensee Event Repurts. A comparison of
this in"ormation will be made to Unit 1 and other similar
plant second unit initia) startup performance as an
indication of Unit 2 performance.

Staffing - This evaluation will reassure that Licensing is
sufficiently staffed to support dual unit activities.

PLANT SUPPORT (Security, Fire Protection, and Industrial Safety)

The following areas are being cvaluated as part of the assessment
of Plant Support:

1)

2)

Performance Indicators - This evaluation will include a
review of the number and nature of security viclations, fire
protection impairments, and injury reports to discern the
impact of dual uni’. operation on security, fire protection
and industrial safety.

Staffing - Thic evaluation will provide reassurance that
the Plant Support Urganizaticn is sufficiently staffed to
support dual unit activities with gqualified personnel.
Attention will be devoted to assure the transition of daily
routines for securityv and fire protection personnel to dual
unit operation has been effective,
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F. WORK _CONTROL

The following areas are being evaluated as part of the assessment
of Work Controi:

b

2)

3)

Backlog - This evaluation will assure th * the amourt of
open maintenance does not exceed station expectations. This
review will consider the number and nature of open work for
Unit 1 as well as Unit 2 so that backlog does not create an
adverse impact to the safe operation of either unit. Also
trend data will be reviewed to identify problem aceas which
need to be corrected prior to proceeding.

Scheduiing - This evaivation will provide confidence that
the scheduling process continues to be effective in
coordinating and tracking open work activities on a daily
basis for both units.

staffing - This evaluation will reassure that qualified
staff are filling require ' positions. The review will
assure a“equate staff is available to effectively cupport
dual v 1t operation and that training yualifications are
current to support on-going requirements for both units.

G. CHEMISTRY

The following areas are being evaluated as part of the assessment
of Chemistry:

1)

2)

Work Load ~ This evaluation will provide assurance that the
chemistry staff is able to continue time'y support in
obtaining and analyzing samples as required for dual unit
operation coincident with iinitial startup test requirements.

Staffing - This evaluation will reassure that qualified
staff are filling required positions. This review will also
assure appropriate personnel are familiar with the Inftial
Startup Test program. The revi:w will assure adequate staff
is available to effectively support dual unit operation and
that training qualifications are current to support on-
going activities for both units.

H. BADIATION PROTECTION

The following areas are bzing evaluated as part of the assessment
of Radiation Protection:
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1) RaJiological Controls - This evaluation will assure that

the ability to conduct surveillances, control access, verily

shielding and control radio1o?1ca1 work activities is
satisfactory for continued Unit 2 power ascension ictivities
woincident with Unit 1 operation.

2) Radipactive Waste Processing - This evaluation will provide

assurance that the inccease in radicactive effluents
produced by dual unit operation does not impair the safe
processing and hendling of radiocactive wastes.

3) Staffing - This evaluation will reassure that qualiiied
staff are filling required positions. The review will
assure adequate staff is available to 2ffectively support
dual unit operation and that training qualifications are
current to support on-going Radiation Protection
requirements for both units.

REACTOR _ENGINEERING

The foilowing area 1s being evaluated as part of the assessment of
Reactor Engineering:

1) staffing - This evaluation will assure the Reactor
Engineering staff is cormtinuina to provide adequate support
to the Initial Test program.

[T, INDEPENDENT ASSESSMENTS

A.

ISEG - Initial Startup (ISU) Surveillance Program

The 1SEG - JSU Surveillance program provides a comprehensive
overview of plant activities associcted with the Power Ascension
Test program. Coverage is intended to he provided sevep days a
week with & two man surveillance team on duty at all vimes. Teams
are designed to include both Operational and Startup test
experience,

Surveiliance verification of Initial Startup test activities will
be performed during each ISU test to provide reasonable assurance
testing is condu-ted in accordance with the approved ISU Test
program, problem areas are identified and resolved in a timely
manner, and test objectives are achieved effectively.
Notification points are assigned in test procedures so that the
responsible surveillance team will be afforded the opportunity to
pbserve preselected test attributes. Aithough the focus of ISEG-
[SU Surveillance will be on achieving test objectives,
surveillance guidelines include observations of associated
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operating procedure compliance as well as observing the
effectiveness and coordination with other work groups. It is
worthy to note that these surveillance persennel also have the
authority to recommend to the Shift Supervisor or Senfor TU
Management that activities be stopped if they deem that course
appropriate for plant safely.

This surveillance information 1s documented daily and renorted
weekly, This informatic.. will be used as part of the assessment
information and included with the report to SORC and the Vice
President of Nuclear Operations.

8.  RISK ASSESSMENT

An assessment team with members from the Independent Safety
engineering froup and Plant Analysis conducted a review of the
Initial Startup (ISU) schedule to determine if planned activities
could adversely impact Unit 1 operation.

The team's evaluation of planned activities covered important
aspects of two unit operation such as various plant conditions in
each unit, Technical Specification requirements, safety functions
supported by common systems, norma) cr expected alignments,
planned surveillances affecting availability and procedural or
administrative controls over interfaces and crossties,

From this review, the team concluded that pianned ISU activities
would not adversely impact Unit 1 operation, With particular
attention to activities from fuel load through 5% power, the team
determined that safety functions could be maintained available and
plant conditions could be established to support Unit 2 testing
while Uunit 1 is oprrating.

ISEG w 11 conduct ongoing reviews of the Unit 2 [SU to evaluate
changes in major activities and sequences from those already
reviewed '/ ISEG. Emerging work and implementation of
administrative controis applicable tc unit interfaces will be
assessed as appropriate on an ongoing basis. The intent of these
reviews will be to determine potential impact to Unit 1 and
maintaining availability of safety systems for Urit 2, At the 50%
plateau, the team will ascertain whether Unit 2 results have been
satisfactorily considered with respect to continuation of testing.
The results of these reviews will be provided to management on an
ongoing basis and subsequently documentea.
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