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Docket 50-382
License NPF-38

Entergy Operations, Inc.
ATTN: Ross P. Barkhurst, Vice President

Operations, Waterford
P.O. Box B
Killona, Louisiana 70066

This refers to the meeting conducted at Mr. Dan Packer's request in the
Region IV office on February 9, 1993. This meeting related to your recently
completed refueling outage, shutdown risk considerations, communications with
the NRC, milestones for 1993, and the new corrective action program. The

/meeting was open to public observation and was attended by those on the !

attached Attendance List.

The subjects discussed at this meeting are described in the enclosed Meeting
Summary. It is our opinion that this meeting was beneficial and has provided
d better understanding of your performance and plans in the areas discussed.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter will be placed in
the NRC's Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them with you.

_

Sincerely,

/' f
( A. Bill Beach Direct'op

Division of R cforpojects

Enclosure:
Meeting-Suumary w/ attachment

cc w/ enclosure:
Entergy Operations, Inc.
ATTN: Donald C. Hintz, President

& Chief Operating Officer
P.O. Box 31995
Jackson, Mississippi 3??86
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Entergy Operations, Inc.
AT1ft: John R. M Gaha, Vice President

Operations Support
P.O. Box 31995
Jackson, Mississippi 39286

Wise, Carter, Child & Caraway
ATTN: Rc' .t 8. McGehee. Esq.
P.O. Box 651
Jackson, Mississippi 39205

Entergy Operations, Inc.
ATTil: D. F. Packer, General

Manager Plant Operations
P.O. Box B
Xillona, Louisiana 70066

Entergy Operations, Inc.
ATTH: L. W. Laughlin

Licensing Manager
P.O. Box B
Killona, Louisiana /0066

Chairman
Louisiana Public Service Commission
One American Place. Suite 1630
Baton Rouge, Louiriana 70825-1697

Entergy Operations, Inc.
ATTN: R. f. Burski, Director

Nuclear Safety
P.O. Box B
Killona, Louisiana 70066

Hall Bohlinger, Administrator
Radiation Protection Division
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135

Parish President
St. Charles Parish
P.O. Box 302
Hahnville, Louisiana 70057

Mr. William A. Cross
Bethesda licensing Office

* 3 Metro Center
Suite 610

'

Bethesda, Maryland 20814
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Winston & Strawn
ATTN:' Nicholas S. Reynolds. Esq. i
1400 L Street, N.W. f

. Washington, D.C. 20005-3502 |
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bcc to DMil (IE45)

bec distrib. by RIV:
J. L. Milhoan Resident inspector
DRP Section Chief (DRP/A)
Lisa Shea RM/Alf, MS: MilBB 4503 MIS System
DRSS-flPS RIV file
Project Engineer (DRP/A) Section Chief (DRP/TSS)
DRS

l,I

RIV:h:DRP/A D RP

WDJohnsondf, ,ABBeach
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J. L. Milhoan Resident inspector
DRP Section Chief (DRP/A)
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MEETING SUMMARY

Licensee: Entergy Operations, Inc.

Facility: Waterford 3

License No.: NPf-38

Docket No.: 50-382

Subjects: Recent Refueling Outage
Shutdown Risk Considerations
Communications with the NRC
New Corrective Action Program
Milestones for 1993

The fif th refueling outage completed in November 1992 was discussed, including
major work items, difficulties, and accomplishments. Outage risk management
during the refueling outage was discussed, including its benefits, lessons
learned, and future planned improvements. Discussions of communications
between Entergy and the NRC included an assessment of working level
communications with resident and regional inspectors, management interfaces,
and plans to enhance communications. Entergy representatives presented an
overview of the revised corrective action program, which was implemented on
February 1, 1993. Under this program, most corrective action items are
reported using one form, the Condition Report. This revised program was
develop ] based on Quality Action Team recommendations. Discussion of.

milestones for 1993 included completion of the generation support building,
planned initiation of construction of a new maintenance support building, and
plans for the sixth refueling outage scheduled for March 1994.

Attachment:
Attendance List

)
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ATTEliDAtJCE LIST

-Attendance at the management meeting between Entergy Operations, Inc. and tJRC
'

| on February 9, 1993, in Arlington, Texas:

[nterqy Opgations. Inc.

R. f. Burski, Director, fluclear Safety
D. F. Packer, General Manager, Plant Operations

f)E

J. M. Montgomery, Deputy Regional Administrator
T. P. Gwynn Deputy Director, Division of Reactor Projects (DitP) -

A. T. Howell, Deputy Director, Division of Reactor Safety
W. D. Johnson, Chief, Project Section A, DRP
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