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U. S. Nuclear Regulatory Commission
ATTN: Decument Controf Desk
Washington, D.C. 20555 j

Subject: McGuire Nuclear Station Units 1 and 2
Docket Nos. 50-369 and 50-370
NRC Inspection Report No. 50-369,370/92-20 |

t lation 50-369,370/92-28 02 i

Reply to a Notice of Violation

,

Gentiomen:
~

EnNosed is the responso to the Notice of Viutation losuod January 13,1993 concerning falluto to follow
the Problem investigation Process procedure.

Should there be any questions concerr.Ing this responso, contact Randy Cross at (704) 875-8179.

Very Truly ars,

kh
T. C. McMookin

,

;ttachment

xc: (w/ attachment) Mr. P. K. VanDoorn
Mr. S. D. Ebneter NRC Senior Resident inspector
Regional Administrator, Region 11 McGuiro Nuclear Station
U. S. Nuclear Regulatory Commission '

101 Mariotta St., NW, Suito 2900
Atlanta, Goorgia 30323

Mr. T. A. Reed
U. S. Nuclear Regulatory Commission
Offico of Nuclear Reactor Regulation
Ono White Flint North, Mail Stop 9H3

- Washington, D. C. 20555
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. McGulfo Nuclear Station [
Reply to a Notice of Violation

1

.Y[gf all.qg19palQ:p) _ty-Qg
>

10 CFR 50, Appendix B, Critorion V, and the licenseo's accepted Quality Assuranco Program (Duko
Topical Report, Duko-1- A), Section 17.3.2.14, require that activitios affecting quality shall be proscribod
by documented instructions, procedures, or drawings, of a type appropriate to the circumstances and shall
be accomplished in accordance with these instructions, proceduros, or drawings.

The licensee's proceduro. Station Directivo 2.8.1, Problem investigation Process, paragraph 5 2.5.2.2
requires that a Problem investigation Report (PIR) iosolution be sufficiently detailed to clearly identify the
root cause, when possibfe, and identify actions necessary to prevent recurrence.

Contrary to the above, on November 5, t 992, the licensee completed PIR-0-MD2-0140 without identilying
a root cause or actions necessary to prevent recurrence. This resulted in no preventive correctivo actions

,

being implemented as a result of a wiring configuration control problem affecting operability of a '

radioactivo effluent monitor.

This is a Severity Level IV (Supplement I) Violation,

kply to Viglatipn 369.370/92-20-02

1. Braign_(QLit e viola 1690;l

The reason for the violation was the individual who was performing the root cause determination -

f ailed to follow existing guidelines even though hc had been trained in root causo determinations.
Additionally, individuals reviewing and approving this root cause determination Miled to identify
the root cause for this PIR as inadoquato. Therefore, PIR 0-M92-0140 did not have an adequato
root cause determination documented as required by Station Directivo 2.8.1, Problem Investigation
Process.

2. Q.girpQllyp_1Leps that tiav_q_h_qqn IBh0D_and the regyltg_ ggt.]Iqygt

A. PlR 0-M92-0140 was re-opened and assigned to the approoriate group for root cause
determination, development of new proposed resolutions, and new corrective actions.

B. A letter from T.C. McMookin, Site VP, was sent to his staff, Section Managers,
Superintendents and PIP Coordinators to address this problem. The letter stated that
even though we have made ireprovements in this area, our performance was not whero
it must be.

3. Qgriqc1!yq.sleps_that willbg_1ghqnJo ave'd furilletviglgtions;

in order to achieve the required lovel of performar.co, the following correctivo actions were
implomonted on February 1,1993:
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A. floot Cause training will be required for all personnel generating a cause analysis for a ;-

PIP and for all approvers of root causos.
|

B. The level of approval for the root cause determination for the PIP process will be at the '

Soction Manager level, Superintendent level or higher.

C. All outstanding items processed through the old PIR process will be signed off by Safety *

- Review to insure proper root causes. Any problems will be roturned for corroction prior
to their approval.

|
'

4. QalgJyhen fullcompliaticg_yyjlLbp_achlorei

McGuire is now in full compliance. The effectivonoss of implemented corrective actions will t9
'

ovaluated in June 1993 to determine if they should be continued, expanded or reducc.'
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