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The OMTRA Project Office will be conducting a Value Analysis
Workshop focusing on improving the remedial action process at the
Grand Junction site and the Grand Junction vicini.ty properties

I firmly believe that Value Analysis holds the potentialprocess.
for significant cost and process improvements.
You have been selected to participate as a member of the teams.
Participants were carefully chosen, based on functional expertise

The workshop will consist of lectures andfrom key areas.demonstrations of the use of value Analysis techniques including
cost and cycle analysis and function evaluation followed by
sequential workshops where you will apply the techniques to the
Grand Junction site and vicinity properties.
An introductory meeting will be held on June 27, 1985, at 8:00
a.m. - 12:00 p.m. in Albuquerque. The Workshop will be held at .

the Grand Junction Hilton in two sessions during the weeks of July
8 and July 29, 1985. Each session will begin at 8:30 a.m. on

Please make yourMonday morning and conclude at noon on Friday.
own room reservations by calling the Hilton Inn at (303)

The Workshop will be facilitated by Value Analysis241-8888.consultants from Westinghouse Productivity and Quality Center.(412)You may direct questions to Russ Landis, Westinghouse, at (505)or Kathy Carlson, DOE-AL OMTRA Project Office,778-5320,
844-3941.

This is a real opportunity for you personally to broaden your
experience and to make a significant contributien to the success
of the UMTRA project. I know you will give the program your

>

enthusiastic cooperation and support.
Sincerely, .
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PDR Jobn G. Themelis, Project Manager
Uranium Mill Tailings Project office
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R. Iandis, Westinghouse

.. .



_ .._ . _ __ __

,

a s .

.-

O II EADDRESSEES - Memorand_um dated _

Group II - Grand Junction Processing Site Members
R. Nelson, JEG
P. Rekomeyer, JEG

*J. Oldham, M-K
D. Ball, UMTRA
P. Stassi, JEG
D. Gillen, NR W
R. Junge, State of CO

Group 111 - Grand Junction Vicinity Properties Mer.bers
J. Duray, sendix
B. Meyer, M-K .

D. Price, Bendix
V. DeVries, M-K
R. Sena, OMTRA

] M. Tucker, GJPO
D. Mcdonald, Bendix ;

W. Franz, State of CO
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