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The UMTRA Project Office will be conducting a value Analysis
workshop focusing on impreoving the remedial action process at the
Grand Junction site and the Grand Jurction vicinity properties
process. I firmly belleve that Value Analysis holds the potential
for significant cost and process improvements.

You have been selected to participate as a merber of the teams.
Participants were carefully chosen, based on fupcticnal expertise
from key areas., The workshop will consist of lectures and
demonstrations of the use of Value Analysis techniques including
cost and cycle analysis and function evaluation followed by
sequential workshops where you will apply the techniques to the
Grand Junction site and vicinity properties.

An introductory meeting will be neld on Jume 27, 198%, at 8:00
a.m. - 12:00 p.m. in Albuquerque. The Workshop will be held at

the Grand Junction Hilton in two sessions during the weeks of July'

8 and July 29, 1985. Each session will begin at 8:30 a.m. OO
Monday morning and conclude at noon op Friday. Please make your
own room reservations by calling the Hilton Inn at (303)
241-8888. The Workshop w.ll be facilitated by Value Analysis
~onsultants from Westinghouse Productivity and Quality Center.
You may direct questions <o Russ .andis, Westinghouse, (412)
778+5320, or Kathy Carlson, DOE=AL DMTRA Project Office, at (508)
844-3941.

This is a real opportunity for you perscpally to proaden your
experience and to make a significant contributicn to the success
of the UMTRA Project. I know you will give the program your
enthusiastic cooperation and support.
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K. frishnan, JEG . x
R. Williams, JBG 3
D. Dubois, JEG Qi
R. Hopkins, M=K e
J. Hamoond, M-F ' )
C. Greenslit, Bendix 34 z
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L. Higginbotham, NERC 2
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ADDRESSEES - Memorandum dated et
Group 1! - Grand Junction Processing Site Members
R. Nelson, JEG
P. Rekemeyer, JEG
Je Oldhll. M~K :

D. Ball, UMTRA

P. Stassi, JBG

D. Gillen, NR

R. Junge, State of CO

Group 111 = Grand Junction Vicinity Properties Members
J. Duray, Bendix

B. Meyer, M=K

D, Price, Bendix

V. DeVries, M-K

R. Sena, OMTRA

M. Tucker, GJPO

D. McDonald, Bendix

W. Franz, State of CO



CLE

US Dupertment of Energy
AL DUERQUE OPERATIONS

.m:lllll TRANSMISSION ROUTING SHEET
18 s L. (o, /b n Z ﬁg. ?,‘:A’Ma”\_,
)/ Ia

LOCATION :
wengwe, LAY YRF 4923 LEL 27 ‘7/:1?7

|1 1L T jﬁﬁm‘memghg__ :
PoRE N0, EYY~ 394/

SPECIAL INSTRUCTIONS.

ALDOQUERQVE VERFICATION TELEPWORE 88, FTS _.21{ 5/ -3 Z¢ /
eamaon 52 5

NUMEER BF PAGKS __.L_ l’lﬂmﬁ ’(ﬂﬂﬂ#

(0 weivtiag Covwr Sheet)

——

J coriy hat this b0 o0 UNCLASRIFIED) docunemt and trer sm 5508 i sosentia).

M&@@Z




