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The Honorable Michael D. Barnes
United States House of Representatives
Yashington, D.C. 20515

Dear Congressman Barnes:

I am pleased to respond to your February 9, 1984 inquiry on Lehal® of
your constituent, Ann Riley of Tayloe Associates, regardina the NRC
decision not to exercise the option to extend the Tayloe contract.

Contract Mo. NRC-17-83-399 was awarded to Tayloe Associates for the

NRC stenographic reporting requirements throughout the United States,
including the Washington, D.C. area, for the perfod March 16, 1983
through March 15, 1984, The contract provides that the term may be
extended for an additional twelve months at the option of the Govern-
ment, provided that a preliminary notice of intent to extend is aiven to
the contractor at least 30 days before the contract expires. Contrary
to Ms. Riley's impression, NRC has not exercised such options routinely.
In fact, the current Tayloe contract is the first for stencaraphic
services which contained an option provision.

Before an option may be exercised, the Contracting Officer must determine,

in writing, that exercise of the option is the most advantaceous method

of fulfilling the Government's need. Procurement reculations specify N
that price must be the primary factor in making this determination. OQuality
of service of an incumbent contractor may not be considered. In September
1983, we conducted an informal market survey of prices paid by six other
Government agencies for similar services to determine whether we could
anticipate receiving more advantageous pricing by resoliciting the requirenent.
Our survey could only reflect similar services because of the wide variances
between agencies as to requirements for delivery, travel, complexity of
transcripts, and number of copies. The survey showed that NRC was cenerally
paying more for these services than the other agencies, particularly since

NRC reimburses travel costs separately and the other agencies surveyed

include such costs in their per page price. The survey was made using

the basic contract year prices. The Tayloe prices for the option year

include a 7.5 per cent increase, exclusive of reimbursable travel costs.

In addition, the lack of adequate contract incentives to control travel

costs through effective use of subcontracting has resulted in even higher

per page prices than had been anticipated. Based on the results of our
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