1]
/ /’. ‘“‘\ UNITED STATES

NUCLEAR REGULATORY COMMISSION

f:i!iiiﬂ!;ﬁ’ WASHINGTON. D C. 20866
‘\ February 5, 1993

Docket Nos. 50-325, 50-324

Mr. William Cavanaugh, 111

President and Chief Operating Officer
Carolina Power and Light Company

Post Office Box 1551

Raleigh, North Carolina 27602

Dear Mr. Cavanaugh:

On January 26-28, 1993, NRC senior managers met to evaluate the nuclear safety
erformance of operating reactors, fuel facilities, and other materials
icensees. The NRC conducts this meeting semiannually to determine 1f the

safety performance of the varfous licensees exhibits sufficient weaknesses to

warrant increased NRC attention., In addition, at this meeting, senior
managers identify specific plants that have demonstrated a level of safety
performance that deserves formal recognition. At the January 1993 Senior

Management Meeting, the Brunswick plant (Units 1 and 2) was discussed.

At the June 1992 Senior Management Meeting, the Brunswick plant (Units 1

and 2) was categorized as requiring close monitoring by Ihe NRC. Plants in
this category have been identified as having weaknesses that warrant increased
NRC attention from both headquarters and the Regional Office until the
licensee demonstrates a period of improved performance, A summary of NRC
discussions related to the Brunswick plant follows:

The organization and management related to Brunswick has
stabilized with the appointment of a new Chief Operating Officer
and the alignment of the two units under separate management
controls. Recent assessments indicate improved teamwork and
management oversight of the station and corporate support
activities, Considerable progress has been made on the definition
and prioritization of short-term and long-term corrective actions,
and formal plans detailing the recovery of the station have been
developed. Improvement has been noted in tachnical support and
outa?e controls related to plant modifications, and material
condition of the plant has substantially improved. However, large
backlogs of work must be reduced, effectiveness of procedural and
organizational changes must be proven, and readiness to resume
operations must be verified before restart can be considered.
Further, progress toward the long-term corrective ac.ions appears
to be slow and should receive additional attention.

Based on these considerations, the NRC plans to continue to closely monitor

the programs and performance at the Brunswick plant to assure continued
progress.
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Mr. William Cavanuagh, 111 -2 - February 5, 1993

An NRC Commission meeting, open to the public, has been scheduled to be held
in the Commission Conference Room on February 9, 1993, at 2:30 p.m.,
Rockville, Maryland, to review the results of the latest meeting of NRC senior
managers. Mr. Stewart D. Ebneter, the Region Il Administrator, has discussed
the bases for our conclusions with regard to the Brunswick plant with members
of your staff,

If you have any questions v:garding this matter, do nc! hesitate to call me.

Sincerely,
2! Signed Bys
lefiair%feéi‘bwlﬂﬂor
Executive Director
for Operations

cc: See next page
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