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Or January 7, 1993, the plant entered Mode 3 at 0031, At approximately 1300, it was determined that |
Limiung Condition far Operaton (LCO), "Accidert Monitoring” para. 3.3.3.8a, acton 2 and action 2 f
had not been entered upon entry into Mode 3. The plant was in the process of starting up after an
extensive refueling ovtage, The plant was in Mode 4 and was making preparations 1o change 10 Mode 3.
The 1&C departmeni had planned w0 have operations log into applicable Actions Statements for
eguipment that could not have us surveillances completed until specific plant conditions existed. A memo
containing this pian of action was provided o the Operations department on 1/6/93, Operations changed
Modes and did not log into the appheable LCO Acuon Statements

Table 3.3-11 requires accident monitoring instrumentation to be operable in modes 1, 2, and 3. PORV 1,
and Safety Valve Acousur Valve Monitor, and RCS Subcooled/Superheat Instrumentation was not :
aperabie when the plant #ntered mode 3 on 1/77/83 at 0031 due to the fact that surveillance procedures

SP 24078 and SP 2410A can not be completed until the plant is stable at normal operating temperature,
pressure and flow which is beyond the entry into mode 3. This condition is permitted by para. 3.0.4 of

the Technical Specificauons as long as the appropriate actions are comnlied with

This conditon as not detected until 1300 on 1/7/93. Ax that time the Technical Specification Action
8l

tatement 3.3.3.8a. acuons 1 and 3 were entered and complied with until 1431, At that time, the
surveillance procedures were compieted, as scheduled, and the instrumemation was declared operable.

11 Cause of Eveny

The cause of this event is a program failure involving an incomplete application of a change in
philosophy concerming a change 10 techmeal specilications. Two [&C surveillances cannot be completed
until normal operating temperature and pressure are established. Past practice has been 1o complete the
surveillance as soon as plant conditions permit, Techmcal Specification para. 3.0.4 permits the plant to
chantge modes with inoperable equipment as long as the appropriate acuons are complied with, the
acuons do not have a specific time ima and do not require a plant shutdown.

i Analysis of Event ;

This LER 15 submitted in accordance with 10CFRS0 73(a)(2)11)(B), any aperation or condition
prohibited by the plant's Technical Specificanions. Data required 1o be taken by acton 2 and 3 of
technical specification para. 3.3.3.8a, was not taken within the required time period, The data was taken
approximately 1 hour after the 12 hour ume period had ended. At that ume the Subcooling/Superheat
margin was calculated and quench tank temperature, level, pressure, and discharge pipe temperature data
was obtained for the previous 12 hour period using the plamt process computer. The safety significance of
this event & minimal since the acuons were complied with in a short period of time and all
instrumentation was functional and in service while waiting to satisfy the plamt conditions required by the
survegillance procedure.

IV, Corrgclive Aguon
. Surveillances will be reviewed to determine if plant condit ons can be modified to allow surveillance

testing to be cnmpleted prior to Mode changes. Addwionady, this event will be reviewed by all licensed
Operators ahd management personnel
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