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k UNITED STATES
~

f* j NUCLEAR REGULATORY COMMISSION I
2 WASHINGTON. D.C. 20066 4 001

~

% September 20, 1996

ALL AGREEMENT STATES
MASSACHUSETTS, OHIO, OKLAHOMA, PENNSYLVANIA

'

TRANSMITTAL OF STATE AGREEMENTS PROGRAM INFORMATION (SP-96-103)

Your attention is invited to the enclosed correspondence which contains:;

; I
j INCIDENT AND EVENT INFORMATION.......
'

PROGRAM MANAGEMENT INFORMATION.......

TRAINING COURSE INFORMATION..........

TECHNICAL INFORMATION................

f OTHER INFORMATION....................XX STRATEGIC ASSESSMENT WORKSHOPS

i

4

Supplementary Information: This letter follows our discussion at the Agreement
i States Annual Meeting on NRC's strategic assessment and rebaselining activities.

I have enclosed, for information, the September 13, 1996, NRC press release
titled "NRC Seeks Public Comment on Agency's Strategic Assessment of Regulatory
Activities. Under separate cover we will transmit (1) a stakeholder involvement<

process paper, (2) U.S. NRC Strategic Planning Framework, and (3) a set of
direction-setting papers with Commission preliminary views on each. These,

| documents were also informally distributed at the aforementioned Annual Agreement
States Meeting, conducted September 17-19, 1996.i

,

As noted in the press release, three public conferences will be held to discuss
'

the issue papers and obtain comments from stakeholders. The method to obtain
additional information on the three public conferences is contained in the press-

release. On October 23, 1996, one day in advance of the first public conference,
i NRC plans to conduct a Regulators' Meeting with Agreement State representatives.

The Regulators' Meeting will discuss Direction Setting Issue 4, NRC's
Relationship with Agreement States, in detail, and other materials program l

related Direction Setting Issues (DSI), as time permits. All Agreement States,

are encouraged to attend the Regulators' Meeting and public conference of their4

choice. The Regulators' Meeting will begin at 9:00 a.m. on October 23, 1996, at
the Washington Hilton, the same location as the first public conference to be-

,

i held October 24 and 25, 1996. j
; i

| For Regulators' Meeting planning purposes we request responses by September 27,
; 1996, to each of the following:

(1) Will a representative from your State attend the Regulators' g

Workshop on October 23, 19967 If the answer is yes, how many 1
1

representatives from your State will attend? (Under+the new NRC |
i g4 7 funding policy, travel costs must be paid by the State. NRC will N3 ,

!
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fund travel only for the members of the Organization of Agreement
States' Executive Comittee, or their designees).

(2) Please identify the public conferences at which you plan to have
State representative (s) in attendance. (In accordance with the new
funding policy, NRC will fund travel only for the members of the
Organization of Agreement States Executive Comittee, or their
designees, to attend only the October 24 and 25, 1996, public
conference in Washington, D. C.)

(3) In addition to Direction Setting Issue 4 which will be discussed in
detail at the Regulators' Meeting, please identify in order of
priority those additional . Direction Setting Issues that you would
like to discuss at the Regulators' Meeting. Persons from the NRC

i
Strategic Assessment Steering Comittee and Comittee staff will be j
in attendance to discuss the DSIs of interest.

I
POINT OF CONTACT: Dennis Sollenberger l
TELEPHONE: (301) 415-2819

'

FAX (301) 415-3502
INTERNET DMS4@NRC.G0V

dit /E/&1 l' *

Richard L. Bangart, Direct
Office of State Programs

Enclosure:
As stated

|
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j Organization of Agreement States Executive Comittee, or their

designees, to attend only the October 24 and 25, 1996, public
conference in Washington, D. C.)

|
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(3) In addition to Direction Setting Issue 4 which will be discussed in
j detail at the Regulators' Meeting, please identify in order of

priority those additional Direction Setting Issues that you would
like to discuss at the Regulators' Meeting. Persons from the NRC l
Strategic Assessment Steering Comittee and Comittee staff will be j,

in attendance to discuss the DSIs of interest. <

,

!

POINT OF CONTACT: Dennis Sollenberger:

TELEPHONE: (301) 415-2819
d

i FAX (301) 415-3502
i INTERNET DMS49NRC. GOV

i I biWnelsignedBy/
?!! CHARD L. BANGART+

i Richard L. Bangart, Director
i Office of State Programs
!

Enclosure: |
As stated
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United States Nuclear Regulatory Commission i

Office of Public Affairs i

Washington, DC 20555
Phone 301-415-8200 Fax 301-415-2234

Internet:cpa9nrc. gov

No. 96-121 FOR IMMEDIATE RELEASE I

(Friday, Taptember 13, 1996)

NRC SEEKS PUBLIC COMMENT ON AGENCY'S
STRATEGIC ASSESSMENT OF REGULATORY ACTIVITIES

The Nuclear Regulatory Commission is requesting public !
'

comment on the second phase of a critical evaluation known as
strategic assessment and rebaselining of its regulatory
activities.

During the week of September 16, 1996, documents dealing !

with the strategic assessment are being made available to the
public and several public conferences will be held around the '

country.

Initiated in September last year by Chairman Shirley Ann
Jackson, the NRC assessment and rebaselining of its activities is
intended to provide a sound foundation for the agency's direction
and decision-making for the rest of this decade and into the
next. This initiative has four phases: Phase I-Strategic
Assessment, Phase II-Rebaselining and Development of Decision
Papers, Phase III-Production of a Strategic Plan, and Phase IV-

~

Implementation.

In the first phase a steering committee made up of senior
agency managers, working with an outside consultant,' reviewed the
NRC's activities in order to understand where the NRC is today,
and what needs to be considered in providing options for
responding to change.

Some of the key objectives identified by the steering
committee are:

o Establish a strategic framework under which the NRC will
continue to meet its primary responsibility of protecting public
health and safety and the environment.

o Provide a sound and well-rounded foundation for the NRC's
direction and decision-making for the rest of this decade and
into the next century.

o Ensure that the Commission, its staff, Congress, other
Government agencies, and the public have a common understanding
of what the NRC's strategic goals are.
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o Establish agency perf.orm..nce measures to determine the
!extent to which strategic or tactical objectives are being

achieved.

The second phase builds on strategic issues identified in
Phase I. For key strategic issues, papers have been developed
containing policy options for commission consideration. Before
reaching final decisions on the issues, the commission wants to
have the benefit of stakeholders views--those who will be
affected by the decisions.

Three documents are available to help the public with making
comments: 1) a stakeholder involvement process paper, 2) a set
of direction-setting papers on 16 issues with Commission
preliminar.y views on each, and 3) a strategic planning framework
paper which explains how the issues relate to the strategic plan
and how the plan will be developed.

Copies of the three documents can be obtained electronically
from the NRC's Home Page on the World Wide Web (Internet address
http://www.nrc. gov) and FedWorld at 1-800-303-9672. Paper copies
are available by calling NRC's Public Document Room at 1-800-397-
4209.

l

j
In addition to NRC employees, stakeholders asked to comment

on the NRC strategic plan include Federal entities (the i

Administration / office of Management and Budget, Congress and |

other agencies), Agreement States, non-Agreement States, NRC
licensees and their employees, nuclear industry groups, public

,

interest groups, and the general public. |
|

The NRC will hold three public conferences to discuss the
issue papers and to obtain comments from stakeholders. The
conference dates and locations are:

October 24-25, Washington, DC--Washington Hilton;
October 31-November 1, Colorado Springs, CO--Sheraton Hotel;
November 7-8, Chicago, IL--the Ramada O' Hare.

Additional information on times and locations of the
conferences is available via Internet (http://www.nrc. gov),
FedWorld, or by calling NRC's public meeting recorded
announcement system at 1-800-952-9674.

To help understand their viewpoints, stakeholders are asked
to focus on the following in responding to the NRC:

1. What, if any, important considerations may have been
omitted from the issue papers?

2. How accurate are the NRC's assumptions and projections
for internal and external factors discussed in the issue papers?
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! 3. Do the Commission's preliminary views associated with
i each issue paper respond to the current environment and

challenges?

! Additionally,.the Commission is seeking comments on specific
i questions identified in the " Preliminary Commission View" section

of each issue paper.,
,

The comment period on the issue papers closes November 15.1

| Comments can be provided in writing, electronically, or at the
j public conferences. Comments may be sent by e-mail to

internet:SECYONRC. gov or to Mr. John C. Hoyle, Secretary of the'

,
Commission, U.S. Nuclear Regulatory Commission, ATTN: Chief of

| Docketing and Services Branch, Washington, DC 20555-0001.
4
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FAX INFORMATION

U. S. NUCLEAR REGULATORY COMMISSION
OFFICE OF STATE PROGRAMS j
MAIL STOP 3 0 23 |

WASHINGTON, D.C. 20555

STATE PROGRAMS FAX: (301) 415-3502 |

USNRC MAIN FAX: (301) 415-2260/1137/2259 i

i

NUMBER OF PAGES: 6 including this page i

i

DATE: SEPTEMBER 20, 1996

T0: RADIATION CONTROL PROGRAM DIRECTORS IN
AGREEMENT STATES, MASSACHUSETTS, OHIO, OKLAH0MA, PENNSYLVANIA

NRC REGIONAL STATE AGREEMENTS OFFICERS
NRC STATE LIAIS0N OFFICERS

FROM: RICHARD L. BANGART, DIRECTOR
OFFICE OF STATE PROGRAMS

.

SUBJECT: SP-96-103 STRATEGIC ASSESSMENT WORKSHOPS

VERIFICATION N0.: 301-415-3340
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< TIMER COMMUNICATION CARD >
09-20-1996(FR1) 14:37

NO. RESERVED ITEM RESDV.DATE CALL DESTINATION STATION

143707 BROADCAST 9-20 14:37 18:15 RO
RONII
RONI!!
RON!V
RIV/WC
ALABAMA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO |
FLORIDA
OEORO!A
ILLIto!S RCP 1
IOWA

KANSAS
KENTUCKY
LOUISIANA
MAIPE
MARYLAto
MISSISSIPPI
NEBRASKA

NEVADA
NEW HAMPSHIRE
NEW MEXI
NEW YORK DEPT HEALTH
NORTH CAROLINA
f0RTH DAKOTA |

OREGON
RHODE ISLAto
SC RCP
TENNESSEE
TEXAS RCP
UTAH
WASHINGTON

NEW YORK DEPT EtNIR
NEW YORK LABOR
NEW YORK CITY
CRCPD

AECS CANADA
WASHINGTON DC
SC WASTE SECTION
IL RCP 2 (KERR)
TX NATURAL RESOUCES
tE DEC
GA SE REO!ON
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< TRANSACTION REPORT >
09-20-1996(8:R!) 14:45 1

!

SP 'w-lc5 |
[ TRANSMIT 3

NO. DATE T!t1E DESTINATION STATION PG. DURATION MODE RESULT
.

29067 9-20 14:42 518 432 1401 6 O*03'03" NORt1.E OK

|DAdM) |6 o os 03-
/ /
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< TRANSACTION REPORT >

09-20-1996(FRI) 15:02

C E3 RO ADC A ST J

NO. DATE TIME DESTINATION STATION PG. DURATION MODE RESULT

29068 9-20 14:49 OHIO 6 O*03'02" NORM.E OK*

29069 14:52 PENNSYLVANIA 6 O'02*50* NORM.E OK
29070 14:56 405 271 6425 6 0'02'46* NORM.E OK
29071 14:59 MASSACHSETTS 6 0*03'19" NORM.E W

24 0*11'57"

|
|

|

|

:
|
|

|
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< TRANSACTION REPORT >
09-20-1996(FRI) 21:27

,

C BROADCAST 3

NO. DATE TIME DESTINATION STATION PO. DURATION MODE RESULT

29098 9-20 '19:51 919 571 4148 6 0'06'39" NORM.E OK
29099 19:58 701 328 5200 6 O'02*48* NORM.E OK i

.29100 20:01 503 731 4081 6 O*02'48" NORM.E OK
i29101 20:05 401 277 2456 6 0*04'56" NORM.E OK

29102 20:10 803 737 7412 6 0*10'44" NORM.E OK

29103 20:21 615 532 7938 6 0*02'52" NORM.E OK<

| 29104 20:24 512 834 6708 6 0*02'52" NORM.E OK ,

! 29105 20:27 801 533 4097 6 0'03'19* NORM.E OK !
29106 20:32 518 457 2225 6 0*02'59" NORM.E OK i
29107 20:36 518 457 5545 6 O'03'08" NORM.E OK

29108 20:39 NYCITY RADIOL HLTH 6 O'03'49" NORMAL OK i.,

29109 20:43 502 227 7862 6 0'03'11" NORMAL OK
29110 20:47 AECB (613) 995-5086 6 0*03'05" NORMAL OK

4 29111 20:50 WASHINGTON DC 4 O*02'30" NORM.E UO10 (
i 29112 20:53 7996726 6 O*03'50" NORM.E OK

|
29113 20:57 217 782 1328 6 0*03'19" NORM.E OK

; 29114 21:01 512 239 6383 6 0*02'56" NORM.E OK
29115 21:04 402 471 2909 6 O*O2'48" NORM.E OK !

29116 21:07 912 262 3143 6 O*03'10" NORMAL OK !

29117 21527 UAEHINGTON O UOOO .

~

|
112 1'11'43" |

!
r

!

,

i

|

!

l
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< TRANSACTION REPORT >
09-20-1996(FRI) 19:51

E BROAOCAST 3

NO. DATE TIME DESTINATION STATION PO. DURATION MODE RESULT

29073 9-20 18:15 610 337 5324 6 0*02'49" NORM.E OK
29074 18:18 404 331 5559 6 O'04*07" NORMAL U008

ERROR PAGE:04
29075 18:22 7085151096 6 0*05'23" tORM.E OK
29076 18:28 817 860 8122 6 0*02'47" NORM.E OK
29077 18:31 5109750381 6 0*03'06" NORM.E OK

29078 18:34 334 613 5387 6 0'05*06" NORM.E OK
29079 18:40 6024370705 6 0'03*49* NORMAL OK
29080 18:44 ARKANSAS 6 0*02'56" NORM.E OK
29081 18:47 0111916 3243610 6 O*02'49" NORM.E OK |

29082 18:50 303 782 5083 6 O'03'O1* NORM.E OK

29083 18:54 904 487 0435 6 O'02*58" NORM.E OK
29084 18:57 404 362 2653 6 O*06'20" f0RM.E OK
29085 19:04 217 524 4724 6 O*02'54" NORM.E OK
29086 19:07 515 242 6284 6 O*02'51* NORM.E OK
29087 19:10 913 296 0984 6 0*03*06* NORM.E OK

29088 19:14 502 564 6533 6 O*02'51" NORM.E OK
29089 19:17 LOUISIANA 6 O'03'07* NORM.E OK
29090 19:20 MAINE 6 O'03'47" NORMAL OK
29091 19:24 4106313198 6 O*03'50" NORMAL OK
29092 19:28 601+354+6167 6 O*04'02" NORMAL OK

_ _ _ _

29093 19:33 402 471 0820 6 0*02'46' NORM.E OK
29094 19:36 7026875751 6 O*04'01" NORMAL OK
29095 19:40 603 225 2325 6 O*02'55' NORM.E OK
29096 19:44 5058271544 6 O*03'48' NORMAL OK
29097 19:48 518 458 6434 6 0"02'53' NORM.E OK

150 1*28'02"

l

|

|

!
|

|

.i

1

|
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< TRANSACTION REPORT >
09-24-1996(TUE) 10:14

E TRANSMIT 3

NO. DATE TIME DESTINATION STATION PG. DURATION MODE RESULT

29140 9-24 10:11 360 753 1496 6 O'02'53" NORM.E OK

h{k . p 6 0'02'53*
v


