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BEQUOYAH CVERSBIGHT TEAM DAILY REPORT
INDEPENDENT OVERBIGHT I 0GRAM

Date: January 18,1993
Sheet 1 Jf 1
BOT MEMBER: R A DYKES S0T LOG BOOK PACGE(S): V-224-225
OVERSIGHT TIME PERIOD START "IME: 0730 COMPLETION 1IME: 1645

ACTIVITIES, AREAS, PROCEDURES OBSERVEL:

1. Observed Shift Turnover Briefing

2. Toured selected areas of the facility. Observed on-going
operations and mzintenance activities

- 1 Attended morning plant status meeting

4. Attended the Plan-of-the-Day meeting

5. Discussed plant activities with various SFC personnel

OBSERVATIONS :

i During tour,observed some unsafe practices by the forklift

driver in the DUF, plant. Advised appropriate supervisors of
the particulars.

2. Communications to the shift supervisors appears to be
deficient. Although the daily plan is published in the POD
and updated through the Shift Supervisor Briefings, the
supervisors are not getting the word on what is expected from

them by management. The long-range plan is not well known at
the worker level.

3. Plant cleanliness remains the same as previously reported.
" First shipment of yellowcake almost ready to go and the TOP is
yet to be signed off as approved.

CONCERNS :

None new

ACTION ITEMS:

None
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Date: January 19,1993

Sheet 1 of 1

B80T MEMBER: R A DYKES SOT LOG BOOK PAGE(S): V-225~226

OVERSIGHT TIME PERIOD 8% "RT TIME: 0735 COMPLETION TIME: 1715

ACTIVITIES, AREAS, PROCEDLAES OBSERVED:

Observed Shift Turnover Briefing

2. Toured selected areas of the facility. Observed on-going
operations and maintenance activities

- P Attended morning plant status meeting

4. Reviewed Yellowcake shipping TOP

$. Attended the Plan-of-the-Day meeting

6. Discussed plant activities with various SFC personnel

OBSERVATIONS:

B Review of TOP 93-21, Yellowcake Shipping, revealed a few minor
discrepancies which were passed to management. Operator is
knowledgeable of the procedure and is performing it properly.
Still awaiting first shipment.

r P Plant cleanliness continues as noted previously.

3. CPIP and Emergency training is prcyressing satisfactorily.
Once all personnel have received their training and read
applicable procedures, drills are planned to further
familiarize personnel in their duties. Realistic scenarios
should be used for this training. Some training should be
planned for the mid and night shift personnel as manning is at
the lowest level during those times.

4. The POD and Senior Shift Supervisor briefings are still
effective tools for getting out the daily word on current
operations and plant status to all personnel.

CONCERNS:

None new

ACTION ITEMB:

ITEM ASSIGNEE ACTION DATE

None
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pDate: January 20,1993
Sheet 1 of 1

S8OT MEXBER: R A DYKES SOT LOG BOOK PAGE(S): V-227-228
OVERSIGHT TIME PERIOD START TIME: 0735 COMPLETION TIME: 1715
ACTIVIYIES, AREAS, PROCEDURES OBSERVED:
Observed Shift Turncver Briefing
Toured selected areas of the facility. Observed on-going
operations and maintenance activities
Attended morning plant status meeting
Reviewed UOy Drumming TOP

Attended the Plan-of-the~Day meeting
Discussed plant activities with various SFC personnel

N =

Omdsw

OBSERVATIONS:

1 A review of TOP 93-24, Drumming UQ, Powder, was completed.
This procedure is straight-forward and should be able to be
carried out with a minimum of problenms.

2. First Yellowcake shipment left today. No apparent problems.

- Plant cleanliness showed a slight improvement today.

4. High level sewage alarm in back of the DUF, plant was on
during my tour. This is a local alarm and cannot be heard
inside the building when the equipment is running and the
doors are closed. Advised the operator and he took immediate
action to correct the alarm condition. Not considered a
eritical alarm.

F Preparations continue for decreased manning commencing next

waeek.
CONCERNS :
None new
ACTION ITEMS:
ITEN ASSIGNEE ~ ACTION DATE

None
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Date: January 21,1993

Sheet 1 of 1
80T MIMBER: R A DYKES SOT 1OG BOOK PAGE(S): V-228-229
OVERSIGHT TIME PERIOD START TIME: 0510 COMPLETION TIME: 131§
ACTIVITIES, AREAS, PROCEDURES OBSERVED:
1. Observed Shift Turnover Briefing
r 8 Toured selected areas of the facility. Observed on-going
operations and maintenance activities
Attended morning plant status meeting

Reviewed TOPs concerning the CPIP and Emergency procedures
Discussed plant activities with various SFC personnel

U e w

OBFERVATIONS:

2. Several changes are being made to the CPIP and Emergency
procedures due to the reductien in personnel. The TOPs
address these changes. TOP 93-27 assigns the current U0,
Shift Supervisor duties to the Senior Shift Supervisor. Thic
dual assignment of duties and responsibilities should be
carefully evaluated during drills to see impact of the change

nd subsequent effectiveness to complete all assigned tasks.
A few other items noted in this procedure were passed to Gary
Barrett.

2. TOP 93-29 addresses injuries while on the facility. The TOP
appears to provide adequate coverage. However, as the number
of personnel continue to decrease a "trained responder" may
not always be available. It might be worthwhile to have a
plan in place for local agencies to render scme support,
especially during back shifts.

3. Plant cleanliness remains satisfactory.
CONCERNS:
None new
ACTION ITEMS:
ITEM AESIGNEE ACTION DATE

None
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