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1985 Annual Meeting

The Annual Meeting of
Shareholders of the Company
will be held at 9:30 a.m. on
Friday, May 17, 1985, at the
Fairmont Hotel, Ross and
Akard Streets, Dallas, Texas.
Shareholders are cordially
invited to be present at the
annual meeting. Those unable
to attend are urged to exercise
their right to vote by proxy.
Notice of meeting and proxy
statement and form of proxy
will be mailed shortly after
March 29, the record date for
the meeting. Following the
meeting, a report of the
proceedings will be prepared
and distributed to all
sharcholders.

HIGHLIGHTS
%
1984 198)  Change
Urility Plant* $11,031,699,000 $9967 653000 10.7%
Construction Expenditures.. § 951,323,000 § 906930000 49

Electric Energy Sales in

Kilowatt-hours (000') 69,125,771 2,709927 102
Peak Demand (Kilowatts)t 15,265,000 14020000 88
Operating Revenues $ 3,932,235000 $3487016000 127
Fuel and Purchased Power .. § 1,682,699,000 $] 526525000 102
Operating Expensess $ 1,492,159,000 $1,296,83000 15,1
Consolidated Net Income ... § 526,041,000 § 461 468,000

Earnings per Share . $ 415 $ w0
Dividends Declared per

$ 1.3 $ 20
Book Value per Share* $27.79 26.16

Customers®. ..o 1,913,791 1,788, 47
En\pﬁvy\\\‘.,.......... W 16,208 16,148

* End of s
b nchabes 60000 kidmeatts of intemgpnid bl
$ Exchabs P! and Povhisal Paeer
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MAMAGEMENT'S
LET 'ER
To the Sharcholders:

The Company continued to
experience difficulties in 1984
with nuclear licensing and in
obtaining adequate rates.
However, the Company has
taken positive steps to respond
to these problems. Included s
a new plan for future
development of the System,
which incorporates additional
resources for meeting the
electric energy needs of the
people we serve.

The process of obtaining an
operating license for the
Comanche Peak nuclear plant
continued at a slow pace, and
as part of that activicy, the
plant was subjected to
exhaustive scrutiny by the
Nuclear Regulatory
Commission staff.

As a result of this detailed
inspection effort, the staff
identified potentially serious
problems in several areas,
which raised questions about
the quality assurance program
for the plant,

We remain fully committed
to the safe construction and
operation of Comanche Peak.
All necessary resources are
being concentrated on an
action program to determine
the significance of the findings
and resolve all safery
questions.

Construction of Comanche
Peak Unit 1 was essentially
complete in early 1985 and
much of the preoperational
testing of the unit wos

finished.

Because of delays during
construction and uncertainties
about the time needed to
complete the licensing effort,
Unit 1 will not be placed in
full-power operation before
carly 1986, Unit 2 is expected
to be in operation in
mid-1987. The estimated total
cost of the project has been
raised to $4.56 billion, up
from $3.89 billion.

Comanche Peak's cost still
compares favorably to the
costs of other nuclear power
plants. The Company's share
of the project is $3.9 billion,
or $1,930 per kilowatt, almost
25% below the industry
average for plants scheduled to
begin full-power operation in
the same time period.

Because of its relatively low-
cost nuclear fuel, Comanche
Peak will be a long-term
cconomic benefit to our
customers, and its generating
capacity is essential to the
System's effort to continue
providing reliable electricity.

The System serves the most
cconomically vigorous part of
Texas and one of the most
vibrant areas of the nation,
The population of the service
Area Continues to Increase at a
record pace. The System
gained more than 125,000 new
customers in 1984, in addition
to about 92,000 the year
before,

This rapid growth poses a
particular challenge o the
Company, and the response—a
new plan for meeting the
needs of our customers
through 199 —represents a
significant Jevelopment i the
course of System planning,

The plan assesses the service
arca's needs for elecericiry, the
energy resources avallable and
the Company's financial
sttt ion.

The plan is based on
aggressive use of conservation
and load management
programs to hold down
growth in demand. Since
1981, these programs have
succeeded in limiting growth
in peak demand by about
600,000 kilowarts.

One-third of the growth in
demand that takes place in
the next 10 years will be met
with cogeneration, gas oil-
fueled combustion rurbine
generating units and alternate
energy sources, such as wind
and solar.

The additional base-load
generation that must be
provided in the next decade
will be supplied by Comanche
Peak and four lignite units,
The estimated operation dates
of those lignite units have
been rescheduled. Unit 1 of
the Twin Oak lignite plant
will go into service in 199]
and Unit 2 in 1992, a delay
of two years each. The date
for the Forest Grove plant was
delayed from 1989 o [993
and the fourth unit at the
Martin Lake plant was delaved
from 199] to 1994,

The Company's resource
plan is a thoughtful response
to the changed cconomic and
regulatory climate in which we
operate today,

The regulatory enviconment
has a sighificant bearing on
the longterm adequacy o
electricity supphies. Responsive
and supportive regulation will
be necessary for the System o
continue providing a high
quality of service to our
rapidly growing arca

However, the regulaton
environment e Tess
presently s not Bvorable o
constrintion of ose load
EUPRTATINE CAPaoy o et
these i reasing ks
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stock capital and dn’t«t- .
funds required for sheir o
cons(rm(um pro,‘l- Ih m
e et i i e
i+ Texas' " e e
Company. At yurvnd. h <
common stock of the . :
Company was

Power & m‘*’ &
formerly the dmk-‘v e
subsidiaries of T”W wm

Lon \,\.mv——mcr'ed into and ‘ W“rcx“'
became divisions of the .

Electric Company slong with

a fourth duvmon Texas

The Electric Company is
engaged in the M

purchase, transmission,
d stribution If\d * d
electricity.

Dallas Power & Light
Company serves *ﬁ! :
nation's eighth ”‘.-




SYSTEM REPORT
OPERATIONS

The area of Texas sery ed by
the System required more
electricity in 1984 than ever
before. Energy sales rose 10.2%
to a new high of 69 billion
kilowatt-hours.

A new System peak demand
of 15,265,000 kilowatts,
including interruptible demand
of 76,000 kilowatts, was set Ol
August 29, 1984, exceeding by
8.8% the previous record of
14,029,000 kilowatts set In
1983. The System’s net
capability at the time of the
1984 peak was 17,905,000
kilowatts, leaving a firm
reserve margin of 17.9%. This
record usage reflects the
addition ot more than 125,00K
new customers in 1984, the
1.|rut'~Y S Ilﬂt vear 1mncreas n

the System's history

\rea Economy | vpands

Texas will soon become the
second most populous state in
the union with continued
growth expected in the
number of residents. Since
much of this growth will be in
the System's service territory,
the area's economy should
remain strong

‘,\\‘Ir\lnh exX} insion in Yi.|
service area ~~*!\fllwl<'.l in 1954,
("~"\'.'\h|H\ in T‘,l ]\.‘L]“ i\’”
Worth Metroplex. Construction
activity remained at an ali-time
}Hul\ R(ﬂ( ting Y&.H CCONOMk
health, the ar a's unemploy
ment rate was less than 1% at
year's end. This higure was
H\!l\'\ 1n\\er r‘\m the year t'«i

an 1 Y}u

Texas rate of 5.0

national rate ot { "

vdded Productivaty,
Savings \Achieved

iH\;*\u'.t'- L\” and a strong
L‘H‘.\lt system met th
\1‘1;""‘ ('.‘( 'lh'{ “ n -|’l~l| 1[ {
jstomet

summer, I!l! growing

l\u'.‘~ !‘\y»ug)\m.! the year

with efficiency and
productivity that helped keep
costs down and reliability
high. The System's cost of a
residential kilowatt-hour
remained below the average
for the 25 largest cities In the
nation and among the
lowest in Texas.

The System reorganization,
effective January 1, 1984,
provided opportunities to
realize long-term savings in
many functions, such as data
processing, W hich began
centralizing during the year.
Consolidating the four exisung
centers into one will eliminate
duplication of hardware,
software and personnel, and

will enable more services U be

provided. Also, the new Texas
Ukilities System Operations

Center was act
the vear, allowing the more

eCcoONOMIK @.\',\e’\}‘ of System

generating unit
Load Managemend Ettecting
Construction expenditures
and increasing customer
demand have made load
management and energy
conservation integral to the
System’s plans for the future
Aggressively promote d System
load management eftorts,
including 1:1x-~rzux§‘!:}‘im‘ service
contracts with some industrial
ISCTS, }m“.( li"..‘hw‘ P |'|- "I{
by about 600,000 kilowatt
cince the program began in
1981, This reduction
the equin lent of a large
generating unit
Innovative programs that
encoOuUragt the use of MOTt
(‘Y'I"YL', l’tT:- | ‘” "\‘ 11"'”‘"":' Iflni
\YlnY !‘.H‘Y!kl'\i “:l' (M{i t
8 Wk den s will play an
Crea "NL'I~ mport int e 1n
limiting the net | for expensive
ating cap ity

new  §t ner %

Accordingly

"

y,;\ n [i\, t entralid \ 4
\

ntensity it | 1Nay ent

ettorts

orQOn

Dallas

Arcs

o e




' \ \ r by a1y |
I novative te hn Jues na i
ntribute &4 tey tl |
nrod rivsies — § L.k
} | i i \ ¢
o of lionite. One } ,
|
tion. the Easi-Minet }
Dut iNto operat :
Montic x 10R4 .\
t - rta [ £
| ed t t | i
00 1 £ honiae ev |
It als . che hare
' ' y ' Y ¢ ]
™ L $ ¢ AT
. Eoest a8 Qustes ,
. ) \
|
Mining Enters Computer Age
.
INne o I S mMmining
rat pre | ¢
‘
] LW |
{ 't \ | ne
4 ~ »
A {9t {
|
, ¢
4 ' |

Nuclear Fuel On Site
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The System also has long-term | which have made the !
contracts for related fuel commercial mining of this coal |
processing services. There is uneconomical. The suit seeks
capacity at the site for the safe| to have the agreements ;
storage of spent fuel for declared void and |
approximately 17 years of unenforceable and also seeks |
operation, and this can be damages and other relief ‘:
increased, if needed, until the | Discovery is proceeding; i
federal government opens a however, the suit is not vet »
permanent disposal facility set for trial ‘
In January 1983, the
Chaco Litigation Continues | Company and Chaco settled |
Chaco Energy Company, a all claims against Thercol and
non-utility subsidiary of the Peabody. The settlement did |
Company, signed agreements not affect the claims asserted |
in 1977 for more than 320 | in the suit against Santa Fe
m "1 n tons of coal In nortt ‘ I.‘..l..\' es and it bs i il |
western New \1' In
December 1981, the Company
and Chaco filed suit against
Santa Fe Industries, Inc., and
tw ot 1ts ibsidiar |‘:
igainst [ hercol Energ {
Lompa ind Peal 1y i |
Company, alleging, an ‘
cher things. violat { |‘
federal and state antitrust \ !
‘ , |
ind othe iniawt nduct |
n Iy 1§ thes pree [

Serving the Needs
of Customers

The System serves the
needs of its customers in
many ways—from planning
and building for the
future to maintaining
round-the-clock service in
all kinds of weather and
providing special
assistance, such as help in
efficient energy use or
senior citizens’ programs.
This continuing commit-
ment to customers has
resulted in a long record
of dependable service at
reasonable rates




t CONSTRUCTION

Major construction work in
1984 included expansion of
transmission and distribution
systems and other facilities to
serve the growth in customers.
This activity accounted for
more than 40% of 1984
expenditures for utility
property.

A new resource plan for
meeting expected growth in
customers’ needs for electricity
through 1994 was developed
during the year. Without
concentrated load management
and conservation efforts,
increases in peak demand
during the next ten years are
estimated to average between
3.5% and 4% annually. Such
efforts, however, should reduce
the amount of growth to be
met by additional generation
to less than 3%.

The use of nuclear and
lignite fuels is planned to meet
more than half of this growth.
Other elements of the
plan—cogeneration,
combustion turbines and the
rescheduling of lignite units
under construction—make it
responsive to the projcxt(‘d
needs of customers as well as
to the System's financial
capabilities.

Cogeneration Sought

Cogeneration 1nve
simultaneous production of
steam for use in industrial

1 i
IVes the

processes and the generation
of electricity. This power
source can l‘(‘ J(‘\\‘i\‘i‘t\i
relatively quickly compared to
the time required to build new
base-load power plants

During 1984, a cogeneration
group was organized within
the Electric Company to
develop this alternative. Since
the System's service area has
limited cogeneration potential,
the group also is actively
pursuing cogeneration
possibilities near the Texas
Gulf Coast,

|
I

Combustion Turbine
Generating Units Planned

Combustion turbines are
relatively small gas- or oil-
fueled units. They produce
electric power by directly using
energy from the burning of
fuel to turn a turbine-
generator, thereby eliminating
the steam cycle of
conventional power plants.
They are designed to meet
peak demand, and their quick-
starting capability makes them
useful in other critical
operatirg situations.

Because they are
preassembled, simpler and
smaller (55,000 to 100,000
kilowatts), combustion turbines
can be designed, purchased
and installed in about two
years. They can be built for
less than half of the cost per
kilowatt of a lignite plant, but
this savings must be
considered along with the
higher cost of gas or oil.
Pending regulatory approval,
work is expected to begin on
the System's first combustion
turbines in 1985. They will be
installed at existing gas-fueled
power plants and are expected
to provide 190,000 kilowarts of

capability by the end of 1988

Lignite Plant Changes
Announced

Inciuded in the new resource
plan was a revision of
scheduled operating dates for
the four lignite units under
construction. The service date
of the single-unit Forest Grove
plant near Athens, Texas, was
changed from 1989 to 1993,
and the date for the fourth
unit at the Martin Lake plant
near Henderson, Texas, was
changed from 1991 to 1994
Unit 1 of the Twin Oak plant
in Robertson County, Texas,
1991 and

nit 2 for 1992, a postpone

was rescheduled for

ment of two years each

System Resource Plan
1985-1994
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The Electric Company full-power operation befort

became sole owner of the early 1986. Unit 2 is expect
Twin Oak units in 1984 to become operational in
through the purchase of mid- 1987

fx:w‘(l s 30% \}‘1.:!'(' ot Tixt :;hl‘l( }J'.l\t‘\i on (h'\ Sq ,!“ ‘i He, thit
and associated lignite fuel. The | cost of the plant is estimated

share of the mining equipment | to be $4.56 billion. The

1 ! b2
owned by Alcoa for use at previous cost estimate of 3)3.0Y
—— 1 1 n 1 1
Twin Qak was purchased by billion, developed in 1983, was

he Mining Company based on having Unit | in

S 2o ,
operation in early 1985 and
, o ; tul Unit 2 about 18 months later
Capability  Service The Electric Company's

Station - Unut (kilowatts Dave \ ) ]

: . ~ share of the new estimated

X0* 08 cost is about $3.9 billi T
. 31,950 per kilowatt, sor 25
. ! l 1
" ¢ v the industry erage f
v ’ ombpar *‘l\.[ lants going -
-5 1 - 1
Service In the same uame pe |

Comanch | I“( new estimate taxke L

3 .

Reschedul account the additional cost of
) 1 maone i ¢ tinan v}
Revisions in the estimated money used to finance the

ned } . nlant during &ty T g~

cost and schedule of plalilt duiiing COTBLTULLIUIE,

ol 3 - r * 1l \.

Comanche Peak were anticipated costs that will be

announced in early 1985 1N k;:‘:ui while operation is

1< N0

. |
Because of uncertainties about | delayed by licensing
the time and effort necessary complexities and other costs
to obtain an operating license, | NOt ant ipated in the 1983

Unit

1 will not be placed in estimate

growth and dmtopmem
and through concem for
safety and welfare, both
on and off the job. This
commitment to employees
is reflected in the long
service, the performance
and the dedication of
employees that enable the
System’s continued success.
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Construction Expenditures

E]L‘\YTI« [‘FH}‘('H\
[‘de\hhnn
Transmission
Distribution
General

Orher utility property

Total

AFUDC*
Total construction e» penditures
Such expenditures do not include
Nuc'ear fuel
Non-utility property

A

Unit 1 Essentially Complete
By vear's end, construction
of Comanche Peak’s Unit 1
was essentially complete. Unit
2 was 65% and the entire
project was 84% complete.
Significant accomplishments
during 1984 included:
® Implementation of full
security for Unit 1
¢ Installation of a training
simulator, an exact replica
of the Unit 1 control
room
e Completion of the second
exercise of the Comanche
Peak emergency plan, in
cooperation with state and
local officials
® An increase in the
number of licensed reactor
operaiors to 53
® Progress in preoperational
testing

More Hearings Held

Reviews by the Nuclear
Regulatory Commission and
public hearings conducted by
the NRC's Atomic Safety and
Licensing Boards concerning
Comanche Peak’s operating
license were held throughout
1984 and into early 1985

Estimated
1984 1985 1986 1987
Millions of Dollars

$387 § IW § 445 § 428
4 6 , 77
241 258 2 273
35 39 34
72 154 187 _ 280
779 8% 1,012 1,09
172 29 138 133

$951 $1,125 $1,150 $1,225

19 25 29 40

Additional hearings are
L"\‘X\'\V(J to be held in 1985.
The public hearings focused
on the one remaining
contention, construction
quality assurance. In mid-1984,
a second ASLB was formed
specifically to hear a sub-issue
of this contention, that of
alleged harassment and
intimidation of guality control
inspectors at the plant site
The Company continued to
implement its plan to provide
the assurance on the design

quaiity of the plant the ASLB
asked for in late 1983,

Included were reviews by an
independent engineering firm
engaged by the Electric
Company. Also, detailed
testimony and evidence were
filed with the ASLB.

In March 1984, the NRC
established a task force to
consolidate and carry out the
VArIous reviews necessary tor
the NRC staff to complete its
work on outstanding
reguiatory items. This led to
the establishment of a
Technical Review Team, which
in July 1984 began an

intensive on-site investigation
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Serving the Needs
of Investors

Teachers and par-
ticipants in hundreds of
other pension and retire-
ment funds, insurance
policyholders and
individual shareholders
are among the hundre#
of thousands of people
who have a stake in
¢ Texas Utilities Company.
I'he System is dedicated
to meeting their needs by
maintaining the financial
integrity necessary to pro-
vide a secure, quality in-
vestment that earns a fair
return. Common stock
dividends, which have
been increased for 38
consecutive years, are
evidence of this commit-
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Serving the Needs

of Coemmunities =

The System has long
served the needs of com-
munities with much more
than reliable clectv"bc' ser-
vice. From boluntelr fire *
fighting to charitable
causes, employees help in
virtually every kind of
community effort. The
companies have tradi-
tionally shouldered com-
munity responsibilities
and are partners in civic
projects and economic
development. The System
is committed to being a
good corporate citizen in
all of the communities it
serves.
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DIRECTORS AND OFFICERS

Directors

PERRY G. FRITTAIN
Dallas, Te.as

Chairmar of the Board
and Chef Exequtive

of the Company

JAMES K. DOBEY
Aptos, California
Retired Chairman of the
Board, Wells Fargo &

v

JERRY FARRINGTON
Dallas, Texas
President of the Company

WILLIAM M. GRIFFIN
Hartford. Connecticut
Executive \'..e President,
Director and Claurman of the
Finance Committees

of Hartford Fire Insurance
Company and Subsidiaries

BURL B. HULSEY, JR.
Fort Worth, Texas

Vice Chairman of the Board
of the Company

MARGARET N. MAXEY
Austin, Texas

Director of the Chair of Free
Enterprise and Professor, Biomedical
Engineering Program, College of
Engineering at the University of
Texas at Austin

ABNER V. McCALL
Waco, Texas

Chancellor of Baylor Unwersity

J. C. PACE, JR.

Fort Worth, Texas
Chairman of the Board and
Director of Kimbell, Inc.

CHARLES N. PROTHRO
Wichita Falls, Texas
Oumer, Perkins-Prothro Company

WILLIAM H. SEAY

Dallas, Texas

Investments, Retired Chairman and
Chief Executive Officer of
Southwestem Life Insurance

Company

Officers

PERRY G. BRITTAIN
Chairman of the Board and
Chief Executive

BURL B. HULSEY, JR.
Vice Chairman of the Board
JERRY FARRINGTON
President

ERLE NYE

Executive Vice President

H. A. HORN

Treasurer and Assistant Secretary

S. S. SWIGER
Controller

PETER B. TINKHAM
Secretary and Assistant Treasurer




Dividend Reinvestment Plans
P.O. Box 3506, Church .
New York, New York 10008 -

STOCK EXCHANGE

New Yt“ u

New York, New York

Midwest Stock Exchange,
Chicago, Blinxs

The Pacific Stock Exchange

Loz Angeles and Sen Francisce,’
Ticker Symbol - TXU
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