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every case always before the date not to be exceeded. With this methodology,
S&M items are parformed at the required frequency, without having creep in the
target dates, and in @ manner that allows needed tlexibility in reactor operation.
This system has been developed over several years and has thus far worked very
well,

DESCRIPTION OF OCCURRENCE AND CAUSES

Technical Specification 4.3.1.e requires that "The reactor shall be pulsed
semi-annually (interval not to exceed seven and one-half months) to compare fuel
temperature measurements and peak power levels with those of previous pulses of
the same reactivity value." On the semi-annual S&M sheet for the period July 1
through Decenber 31, 1992, the target date for the semi-annual pulse was July 8,
1992, and the date not to be exc.eded was September 24, 1992, Because the
reactor is not pulsed very frequently, the reactor operations staff decided to take
advantage of a pulse performed on June 1, 1992 and used it to fulfill the Tech _al
Specification S&M requirement for a semi-annual pulse. Hence, the entry for the
date completed was June 1, 1892, This was epproximately five weeks before the
targot date.

The reactor operations staff routinely prepares the next S&M record sheet
near the beginning of the time interval that the sheet covers. However, they did
not prepare the semi-annual record sheet for the first half of 1993 until near the end
of the work day on Fridey, January 22, 1993, At this time it was recognized that
the new date not to be exceeded for the semi-annual pulse during the first six
months of 1993 had in fact passed. Due to the early comr -~ iction of the previous
semi-annual pulse, the next date not to be exceeded became January 16, 1993
{7 and one-half months after June 1, 1992). When the new target date was
entered on the current S&M sheet as January | 2, 1993 (six months after the
previous target date of July 8, 1992), and a new Jate not to be exceeded was
calculated based on the last semi-annual pulse, the 1ailure to perform the pulse on
time became apparent, The required puise was performed on January 25, 1983,
nine calendar days and four werking days past the allowed interval.

The primary cause of this event stems from the fact that the action dates for
the new semi-annual S&M record sheet were not filled in until late in the month.
An auxiliary cause was the early completion of the previous semi-annual pulse.

CORRECTIVE ACTIONS

The Reactor Administrator, Dr. Briar, Dodd, was notified of the missed date at
7:50 am Monday, January 25, 1993, He investigated the situation and reported it
to the Radiation Center Director as soon as he entered wo k that morning. The
reactor operations staff was instructed not to resume reactor operation until
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performed prior to routine operational pulsing when a six month or more
non-pulsing interval has occurred, rather than performing a routine semi-
annual pulse. This type of change would establish a requirement which
is more consistent with ANS/ANSI Standard 15.1 which states that
"Surveillance tests, (except those specifically required for safety when
the reactor is shutdown) may be deferred during reactor shutdown;
however, they must be completed prior to reactor startup.” Alt ough
the OSTR itself was not shutdown, the pulse mode was not being
routinely used and certainly could be regarded as inactive (or shutdown).

We hope you find this report responsive to the NRC's requirements. Should
there be questions regarding the information in this report or should you require
more information, please let me know. It is our intent that this report be as
complete and helpful as nossible.

Yours sincerely,

A G on
Director
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cc:  Standardization anc Non-Power Reactor Mroject Directorate, Division of

Reactor Prejects Iil, IV, V and Special Projects, Oftice of Nuclear
Reactor Projects, Washington, D. C. 20555 ATTN: Mr, Al Adams

Regional Administrator, USNRC, Region V

{JSNRC, Region V, ATTN: Mr. Leroy Norderhaug

USNRC, Region V, ATTN: Mr. Phil Qualls

Orepon Department of Energy. Salem, Oregon, ATTN: Mr, D. Stewart-Smith

Pr. ‘. S, E. Binney, Chairman, Reactor Operations Committee

Prot. B. Dodd, Reactor Administrator

Prof. J. F. Higginbotham, Senior Health Physicist

T. V. Anderson, Reactor Supervisor

A. D. Hall, Reactor QOperator
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