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SUMMARY
Scope:

This routine, unannounced inspection was conducted in the areas of observation
of electrical maintenance, review of licensee actions on restart item B7, and
review of the prioritization and scheduling of the maintenance backlog for the
emergency diesel generators.

Results:

In the areas inspected, violations or deviations were not identified. Ongoing
maintenance activities on the EDGs were appropriately controlled. Licensee
actions on restart item B?, which involved EDG-3 cylinder liner inspections,
were adequate for closure of this issue. The licensee’'s process for
prioritization and scheduling of the DG maintenance back 0g was adequate.

All significant maintenance work was scheduled to be completed during this
outage.

One poor maintenance practice was noted dur1ng this inspection related to the
indefinite extension of "temporary repairs". A “"temporary repair" installed
in the EDG-1 motor operated voltage adjuster in 1988 was still ins”alled

in 1993.
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No significant problems were identified by the licensee during
this maintenance activity on EDG-4. Post maintenance break-in
runs were scheduled for the week following this inspection. Work
controis were equivalent to those of EDG-1 maintenance which were
discissed in NRC Report No. 50-325,324/92-41, Work controls
continued to be adequate with respect to technical support and QC
involvement, supervisory oversight, and procedure guidance.

Restart Item B7: EDG-3 Cylinder Inspection

Restart item B7 addressed licensee actions, recommended by the
NRC, to evaluate the result of high exhaust temperatures
experienced on E0G-3. Exhaust temperatures had exceeded the
vendor manual recommended values of 775 *F. In particular, the
licensee was requested to perform a boroscopic inspection of the
cylinder which had experienced the highest exhaust temperature.
Also the vendor was to be consulted regarding the acceptability of
operation above 775 °F.

The inspector reviewed WR/J0O 92-AJEU] which documented completion
of the requested boroscopic examination on May 16, 1992, The
inspection identified no damage to the cylinder. The licensee
provided documentaction from the vender, Hatch and Kirk Inc., dated
April 22, 1992, which stated that the exhaust temperatures
experienced by the EDG did not exceed design limits and that
exhaust temperatures up to 940°F were acceptable. The high
temperatures experienced by EDG-3 were within this range. The
inspector concluded that the licensee had appropriately resolved
this restart issue.

EDG Maintenance Backlog

The inspector reviewed the Ticensee’'s process for prieoritization
and scheduling of the EDG maintenance backlog. The procedure,
PN-30, Integrated Recovery Methodology, revision 1, provided
guidance for this process. Generally, this procedure provided a
methodology for screening, categorizing, and scheduling of
maintenance work, Specifically, the process identified work to be
accomplished prior to pluint restart.

An IBIR was gensrated which identified the outstanding work for
each plant system. Work items in the IBIR were divided into 7
categories based on criteria such as operabilily, reliability,
availability, regulatory requirements, design basis restoration,
and material improvements., Categories 1 through & were scheduled
for performance prior to restart. Individual exceptions to this
scheduling required approval by two separate management committees
and the site vice president. This level of review demonstrated
management’s divect involvement in the maintenance backlog issue.

The inspector reviewed the IBIRs for the EDGs and EDG support
systems and concluded that the work had been appropriately
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4. Acronyms and Abbreviations
EDG tmergency Diesel Generator
IBIR Integrated Backlog Item Report
MOVA Motor Operated Voltage Adjuster
NAD Nuclear Assurance Department
NED Nuclear Engineering Department
OM&M Outage Management and Mocifications
QC Quality Control

WR/J0O Work Request/Job Order




