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You are requested to designate at least one employee to be a
member of a joint NRC-facility exam.nation team. The employee is
expected to be an active senior reactor operator (SR0O) as defined
py 10 CFR 55.53(e) or (f) from the Byron Nuclear Station
operations department. You .re encouraged \ . designate a second
emplecyee from the training st -ff to be a member of the
examination team., This employee should also be a licensed SRO,
but may be a certified ins:ructor. If desired and agreed to by
the chief examiner, you may designate one additional employee
from the training staff with appropriate qualifications to be a
member of the examination team., In addition to these
individuals, you will need to designate a simulator operator for
scenario preview and validation during the on-site examination
preparation weel, In some cases, you nay need to designate a
simulator operator during the test item review period. All of
these indi iduals will be subject to the examination security
agreement.

The NRC restricts any facility representatives under the security
agreement from knowingly communicating by any means the content
or scope of the examination to 'nauthorized persons and from
participating in any facility licensee programs such as
instruction, examination, or tutoring in which an identified
requalification examinee(s) will be present. These restrictions
apply from the day that the facility licensee representative
signs the examination security agreement indicating that the
representative understands that he or she has specialized
knowledge of the examination. The chief examiner will determine
when a facility licensee representative has received specialized
knowledge concerning the e)xamination and will execute an
examination security agreement. In most cases, the examination
team members will not be required to enter into an examination
security agreement more than 60 days before the examination week.
The simulator operator will norma.ly become subject to the
security restrictions during the examination preparation and
validation week; however, thig may occur as much as 45 days
before the examination week.

Sixty days before the examination administration date, please
provide the NRC regional office with a list of proposed
licensees, including crew composition, for the examination.

The facility licensee training staff shouid send this information
directly to the NRC’s chief examiner.

The facility licensee may request that the NRC chief examiner or
another NRC representative meet wi*h the licensees to be examined
and the licensee managers during the examination preparation
week, normally 2 weeks before the examination. However, if the






FEB - # 1993

Commonwealth Edison Company 4

Send comments about this burden estimate or any other aspect of
this collection of information, including suggestions for
reducing this burden, to the Records and Reports Management
Branch, MNBB-7714, Division of Information Support Services,
Office of Information Resources Management, U.S. Nuclear
Regulatory Commission, Washington, DC 20555; and to the Paperwork
Reduction Project (1150-0159), Office of Information and
Regulatory Affairs, NFOB-3019, Office of Management and Budget,
Washington, DC 20503.

Thank you for your cooperation in this matter. Mr. RBunner has
been advised of the NRC guidelines and policies addressed in this
letter. 1f you have any questions on the evaluation prncess,
please contact Mr. C. Osterholtz at (708) 790-5292 or me at

(708) 790-5602.

Sincerely,
Original signed by Mark A, Ring
Mark A. Ring, Chief

Operaticns Branch
Division of Reactor Safety

Enclosures:
1. Reference Material Guidelines
2. Adwinistration of Requalification

Examinations

3. Regualification Examination Feedback
Form

See Attached Distribution
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Distribution

cc w/enclosures:

K. Graesser, Site Vice President
PWR Operations

K. Schwartz, Station Manager

D. Brindle, Requlatory Assurance
Supervisor

D, Farrar, Nuclear Regulatory
Services Manager

DCD/DCB (RIDS)

OC/LFDCB

Resident Inspectors, Byron,
Braidwood, Zion

Richard Hubbard

J. W, McCaffrey, Chief, Public
Utilities Division

Diane Chavez, DAARE/SAFF

Robert Newmann, Office of Public
Counsel, State of Illinois Center

Robert M. Thompson, Administrator
Wisconsin Division of Emergency
Government

State Liaison Office:

A. Chernick, Training Manager

cCc w/0o enclosures:

R. M. Gallo, Branch Chief, OLB

J. B. Hickman, Project Manager, NRR
M. J. Farber, Section Chief, DRP
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ENCLOSURE 1 (Cont’d)

. Provide the associated examination banks (written,
simulator and JPM) and associated reference material.
At a minimum, the reference material should include
Technical Specifications, abnormal and emergenny
operating procedures, and emergency plan procedures
utilized in the regualification training; and

. Provide additional reference material as requested by
the NRC chief examiner.



ERCLOSURE 2
Administration of Requalification Examinatinns

The MRC must evaluate at least 12 licensees to perform a
program evaluation. Normally, the decision to select a
licensee or crew for the regqualification examination is
based on license renewal needs. The requalification
examination may also include other licensees whc are not
routinely performing shift duties or are nnt maintaining an
active license as defined in 10 CFk 55.53(e). The
restrictions on crew composition in the simulator are
described in ES-601

Section C.2 and ES-G04.

The simulator and simulator operators need to be available
for examination development. The chief examiner and the
facility representatives will agree on the dates and
duration of time needed to develop the examinations.

The cnief examiner vill review the reference material used
in the simulator. The NRC will not wuthorize the use of
reference material that is not normally used for plant
operation in the control room to be used during the
simulator test

The facility licensee will provide a single room for
completing Section B of the written examination. The
examination reoom and the supporting rest room facilities
will be located to prevent the examinees from contacting all

other facility and contractor personnel during the
examination.

The chief examiner will inspect the examination room to see
that it meets the minimum standard that will ensure
examinatinn integrity. The minimum spacing standard
consists of one examinee per table and a i-foot space
between tables. No wall charts, models, or other training
materials are allowed in the examination room.

The facility licensee is expected to proviar a copy of each
reference document for each examinea for Section B of the
written examination. The material should include documents
that are normally available to the licensees in the control
room such as the tecnniczal specifications, operating and
abnormal proceduies, administrative procedures, and the
emergency plans. The chief examiner will review the
reference material before the examination begins.

The NRC requalification zxamination will attempt to
distinguish between RO and SRO knowledge and abilities to
the ~-tent that the facility training materials allow the
deve.cpers to make these distinctions.
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ENCLOSURE 2 (Cont‘d)

Prudent scheduling of examination week activities is
important to help alleviate undue stress on the licensees.
The facility training staff and the NRC chief examiner
should attempt to formulate a schedule that will minimize
delays while conducting the examination.

The following are some suggestions for structuring the
examination activities to achieve this objective:

Bring in licensees in accordance with their scheciuled
examination times.

Tt is better to segregate the group of licensees completing
their examination, instead of the group of licensees that
Are scheduled to start their examination.

Following simulator scenarios, the facility evaluatcrs and
NRC examiners should quickly determine whether follow-up
guestioning is required so that the crew members may be
released to talk among themselves about the scenarios.

Ensure that time validation of JPMs, particularly those
performed in the simulator, is accurate. Establish a
reasonable schedule to prevent licensees from waiting for
simulator availability to complete their JPMs.

The NRC no longer requires the facility licensee to
videotape dynamic simulator examinaticns. If the facility
licensee requests to videotape the examination, any use of
the tape must be completed before the NR. leaves the site at
the end of the examination. If a disacceement ovar the
grading of a licensee still exists at the end of the
examination week, tae facility licensee may retain the tape
for the purpose <° subm'tting it tc support a reguest for
regrade by the NRC. During the regrade, tha NRC 'ill review
only the portion of the videotape under contention. After
all requalification examination grades are finalized,
including the review of any regrade requests, the facility
licensec is expected to erase all video tapes made during
the examination.
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ENCLOSURE 3

REQUALIFICATION EXAMINATION FEEDBACK FORM

Introduction

The NkC is requesting feedback regarding the conduct of
requalification examinations. The information provided will be
used to monitor, on a generic basis, the effectiveness of the
NRC’s and facility licensee’s efforts to minimize undue stress in
the examination process.

Thie form is not intended as a means of resolving technical or
proce s concerns pertaining to a specific examination. Such
concerns will be resolved using the guidance in NUREG-1021,
"Operator Lizensing Examiner Standards."

Instructions

Completion of this form is voluntary. If ycu choose to provide
feedback, please answer the questions in accordance with these
instructions:

B The questions in this form regard the examination

administered »y Region III at (facility licensee) during
(exar dates); however, comparisons with previous
examinations may be appropriate.

. Any examinee or individual involved in the development or
administration of this examination is encouraged to complete
this form.

. Mail completed forms to: U.S. Nuclear Regulatory Commission

Region 111

ATTN: Mark A. Ring, Chief
Operations Branch

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Your Background

Please check the boxes that describe your involvement in this
examination.

1 was:

an examinee

involved in developing the examination

involved in administering the examination

an examination observer

other:
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ENCLOSURE 3 (Cont’d)

Examination Feedback

Ratings: Please use the rating scale cdescribed on the preceding
page to indicate your judgme.at of the degree of undue
stress that was present in each aspect of the
examination identified below. Write the number (1, 2,
or 3) in the space preceding the seccion.

Comments: Please comment about the source or cause of any undue
stress, including who was affected (e.g., examinees,
examiners) and suggested practical solutions. Attach
additionzl sheets if necessary.
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ENCLOSURE 3 (Cont’d)

Pre-examination Interactions with NRC

Comments:

Written Examination: Administrative Controls/Procedural
Limits
Comments:

Dynamic Simulator

Comments:

Job Performance Measures

| Comments:

Please comment on any practices which you believed were
successful in reducing undue stress.

Your cooperation in completing this form is appreciated.



