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This inspection was the last routine security inspection of the current SALP
cycle. The majority of the core inspection effort was completed during two
previous 1nsgections. This inspection showed that the program continued to
receive excellent management support and attention as shown by the substantial
reduction in the personnel error and equipment events identified in the
safeguards event log report submitted to the NRC. Management support was alsc
evidenced by the recent procurement of a computerized badge fabrication sysiem
to increase efficiency and versatility.

Staff vacancies in several key security management positions were successfully
filled. Fitness-for-duty functions were centralized in the security
department r ulting in improved communications and consistency in Rule
implementat ~n. Tactical response capability improved through the conduct of
limited force on force drills in the plant and range instruction in the
tactical combat course.

The licensee's inclusion of a full time lock and key custodian within the
security organization was considered a program strength that significantly
reduced vital area door problems.

The Ticensee's full time drug dog and handler within the security organization

was also considered a program strength ithat has produced excellent Tiaisons
with local law enforcement agencies.
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