ARKANSAS POWER & LIGHT COMPANY

Post Office Box 551
Little Rock, AR 72203
March 8, 1985

OCAN038505

Mr. D. R. Hunter

Region IV

U.S. Nuclear Regulatory Commission
Parkway Central Plaza Bldg.

611 Ryan Plaza Drive

Suite 1000

Arlington, TX 76011

SUBJECT: Arkansas Nuclear One = Units 1 & 2
Docket Nos. 50-313 and 50-368
License Nos. DPR-51 and NPF-6
1985 Exercise Scenario Submittal

Dear Mr. Hunter:

The Arkansas Nuclear One 1985 exercise scenario submittal is at-
tached for your review. The exercise will begin at 6:00 p.m. on
Wednesday, April 24 and terminate at approximately 3:00 a.m. on
Thursday, April 25, 1985.

The schedule for pre-exercise briefings and post-exercise critiques
is as follows:

Tuesday, April 23, 1:30 p.m., EOF Joint Pre-Exercise Briefing

Tuesday, April 23, 3:30 p.m., EOF AP&L Observer/Controller
Briefing

Thursday, April 25, 2:00 p.m., EOF Internal AP&L Critique

Friday, April 26, 10:00 a.m., EOF NRC Critique with AP&L

Friday, April 26, 1:30 p.m., EOF Public Critique

Should you have any questions regarding these activities, please
contact my office.

Very truly yours,

S )
Enn‘wa 838%3 “J. Ted Enos

JTE: syl

Attachment

MEMBER MIDDLE SOUTM UTILITIES BYSTEM ® ot
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ARKANSAS NUCLEAR ONE
ARKANSAS POWER & LIGHT COMPANY
1985 EMERGENCY PREPAREDNESS EXERCISE

EXERCISE RULES AND PARIICIPANT GUIDELINES

To define the "extent of play"” of the exercise plavers and to meet the exercise
objectives, the following exercise guidelines have been established:

1. The exercise will be conducted during April, 1985, and will continue with~
out suspension until terminated. Since exercise plavers will not be in-
formed of the exercise start time or initiating events, all personnel
should follow their normal routines prior to the exercise.

The exercise will commence with postulated conditions necessitating the
declaration of appropriate emergency classes.

Four groups of personnel will be in attendance at the exercise and will
function as described below:

A. PARTICIPANTS are operators, chemistry personnel, maintenance person=
nel, etc., who have been ussigned an "act.r@” role luriiz the e
gency exercise. These people serve to take necessary actions to
mitigate, terminate, correct, and/or recover from the simulated
emergency.

CONTROLLERS are those predesignated AP&L or contractor personnel who
serve an active role in the exercise by providing data to partici-
pants. The CONTROLLERS may also serve to prompt or initiate certain
actions in order to assure continuity of the events described in the
exercise scenario. CONTROLLERS are the only personnel who will pro-
vide information to the PARTICIPANTS; other inputs of information
from personnel not designated as CONTROLLERS will be ignored by the
participants.

CONTROLLERS may also serve as EVALUATORS.

EVALUATORS are personnel predesignated by AP&L, NRC, and FEHA to
provide documentation and assessment of the exercise. ‘¥ serve .
"~ a passive function and will only note actions taken by PAR [ICIPANTS.
“These personnel have received specific¢ instructions on “what areas to
consider in their evaluation of the exercise. EVALUATORS may ask
questions of participants to clarify actions taken or procedural
concerns but should not interfere with the flov of events.

VISITORS are personnel who serve no evaluation, control, or parti=
cipatory function in the exercise. Visitors from NRC, FEMA, state
agencies, and other utilities are expected to be included as OB~
SERVERS. OBSERVERS shall not interfere with EVALUATORS, and parti-
cularly, PARTICIPANTS. Questions from OBSERVERS should be directed
to a CONTROLLER.
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ldentification of personnel:
A, WHITE armband: Controllers and cbservers
B. BLUE armband: Players (i.e. Control Room personnel and personnel

assigned ERO positions)
€. RED armband: NRC evaluators

Personnel will be assigned as controllers at all key functional areas to

monitor and control the exercise. In addition, they will accompany radio-

logical monitoring teams, plant health physics personnel and maintenance
repair/rescue teams.

Message forms will be the mechanisms used to initiate, orchestrate, modify
and complete the events comprising the overall scenario. The Controller
will use the message forms to place the scenario events in effect and to
trigger responses from the involved personnel.

Some exercise participants may insist that certain parts of the scenario
are unrealistic. The Controllers have the authority, with the approval
from the Lead Controller, to clarify any questions re:»xdxnz scenar:o

mtent., In some cases, .t iy be necessary to exerci . - L i
prerogative” of countermanding participant actions to preserve Lhe con=
tinuity and objectives of the exercise. You must, however, accept his/
her word as final and proceed. Inappropriate actions can delay or speed
up the entire exercise and impact sther groups.

Nete that the scenario events are hypothetical. Any portions of the
scenario depicting plant system operations transients are simulated
events. NO Control Room actions, or reactions involving operation of
plant systems, or affecting generation capability shall be initiated.
All exercise scenario messages shall be prefixed and suffixed with the
words: "THIS IS A DRILL".

Postulated accident couditions may result in a simulated radiological
release which necessitates the consideration of protective actions for
the general public, and will provide the mechanism for offsite authori=
ties to exercise their respective emergency response plans.

All onsite and offsite emergency response facilities may be manned to
perform their prescribed functions as appropriate to the development of
the exercise scenario.

Media centers may be manned and perform their prescribed functions.

The offsite Early Warning Siren System may be activated by the State.
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12. Key Participant Guidelines

A.

Participation by AP&L personnel directly involved in responding to
an emergency shall be carried out to the fullest extent possible -
including the deploymeat of radiological monitoring teams, emergency
repair and damage control teams, and other emergency workers.

All actions are to be playved out, as much as possible, in accordance
with the Emergency Plan and Procedures as if i1t were a real emergency.
Actions of participants should be identified to the Controller if

not evident.

Respond to Controller's questions.

Plant/Monitoring Data: Participants should request from the Control-
lers any data which they feel is necessary for the performance of
theiv function. Data will most likely be provided to any emergency
teams by a Controller after the participants have taken the required
measurements.

SPDS and GERMS data will most likely be automatic; however, if system
failures occur, each Controller will have the time-related plant and
radiological parameters of the exercise scenario, This 1.0 rmatic)

will be issued upon request to the appropriate exercise participants.

You must play as if radiation levels actually are present, in ac-
cordance with the information you have received. This will require
that you wear radiation dosimeters, anti-contamination clothing, ob-
serve good radiation protection practices, and be aware of and mini-
mize your radiation exposure. Identify the individuals in the emer-
gency response organization responsible for informing you of these
items. Follow their instructions.

If you are entering normal nuclear station radiation areas, observe
all rules and procedures. No one (even the controller and federal
evaluators) is exempt from normal station radiological practices and
procedures.

NOTE: DO NOT ENTER HIGH RADIATION AREAS IN THE PLANT WITHOUT
AUTHORIZATION FROM THE CONTROLLER. FOLLOW ALARA PRINCIPLES.

If you are in doubt, ask your controller for clarification. The con-
troller will not prompt or coach you. They will not provide informa-
tion to players regarding scenario development or resolution of pro=
blem areas encountered. The exercise participants are expected to
obtain information through their own organizations and exercise their
own judgement in determining response actions and resolving problems.
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15.
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Actual and Simulated Events: During the emergency exercise, certain
events/activities will be simulated rather than utilize the actual employ-
ment of resources. Anv guestion as to the simulation of actions should be
directed to a Controller for approval.

. Simulation =  involves identification and utilization of requirements
and procedures short of actual employment.

. Actual - movement of resources and/or physical implementation
for this exercise.

Example: The actual use of fire extinguishing agents would not
be performed but simulated. Teams would respond but
only perform a "walk-thru" of fire fighting actions.

Provisions for Actual Emergency: Exercise participants, controllers/
evaluators, and visitors should not take any actions which would preclude
maintaining emergency readiness of the organization and community. If an
ictual emergency occurs during the exercise requiring a group to terminate
its participation in the exercise, they should notify the Lead Controller.
All messages concerning actual emergency events should be preceded with
"THIS IS NOT, REPEAT, NOT AN EXERCISE MESSAGE".

~ommunications: Communications between all exercise participants shall
occur in accordance with the procedures of all applicable emergency re-
sponse plans. All communications, including initial telephone conversa=
tions, radio transmittals, loudspeaker announcements, etc., should begin
and end with "This is a Drill".

Compliance With All Laws: Intentional violation of any laws is not per-
mitted during any exercise. Exercise participanis, controllers/evaluators,
and observers should comply with all Federal, State and local restrictions.
Specifically all local traffic laws, such as speed limits, should be ob-
served.

Avoid Property Endangerment: Exercise participants, controllers/evaluators,
and observers should avoid endangering property (public or private), members
of the general public or the environment.

Minimize Public Inconvenience: It is not the intent to arouse or incon=
venience the public during the conduct of an exercise. Also all communi=
cations, particularly in the public relations area, should be prefaced
with "This is a Drill".

Closeout of Exercise

. The Lead Controller will notify and release all controllers and
participants not participating in the recovery.
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At the appropriate point in the exercise scenario, the Lead Control=-
ler will initiate termination of the exercise. The Lead Controller
will notify all offsite points of contact to advise that the exercise
1s being terminated.

All simulated exercise events will be initiated under the direction
of the Emergency Planning Coordinator. Individuals are prohibited
from creating real or simulated situations that have not been pro-
vided for in the scenario and approved by the Emergency Planning
Coordinator.
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INSTRUCTIONS FOR VISITORS

The event times and scenario are confidential and should be kept
confidential during the exercise. Do not discuss them with the
players.

Visitors should not participate in the exercise nor interfere in the
actions taken by the exercise playvers, controllers, and evaluators.

Visitors must stay with their assigned escort and follow their es~
cort's instructions.

Visitors must display their ANO visitor badge and other assigned
means of identification (armband, etc.).

Within emergency response facilities, visitors must position them=
selves such that status boards, charts, access to equipment, etc.
are not hindered/blocked. If congestion becomes a problem, visitors
may be asked to leave temporarily by a controller.

"isitors should ask questions to their escort or a controller during
1¢ exercise, or ask questions to plavers only after (s . .(se¢ Lo, =
nation.

Visitor safety responsibilities:

. Safety takes precedence over all other exercise requirements.

@ In cases of accidents/injury, report promptly to your escort
or a controller, and assist as required.

. Report any hazardous condition to your escort or a controller.

. Cooperate in every respect with the plant safety program so
that operations may be conducted in a way that ensures safety.

. Follow safety rules, take no unnecessary chances, use all
safeguards and safety equipment provided, and make safety a
part of your responsibility.

. In the case of fire or an actual emergency, follow the in-
structions of your escort or a controller.




CONTROLLER INSTRUCTIONS
AND
CRITIQUE SHEETS

ii




- M A 8 4 R P e v P v > - - s b

INSTRUCTIONS FOR CONTROLLERS

1.

Personnel are assigned as controllers or evaluators at all key functional
areas to monitor and control the exercise. In addition, they will accom=
pany radiological monitoring teams, plant health physics personnel, and
maintenance repair/rescue teams.

The AP&L controllers will be coordinated by a Lead Controller in the TSC
or EOF (ext. 3732 or 6601). He will be responsible for the overall con~
duct of the exercise scenario.

Message forms and simulated data will be issued to initiate, modify, and
complete the events comprising the overall scenario. Selected controllers
will use the message forms to place the scenario events in effect and to
trigger responses from the involved emergency response organizations.

Each controller will have copies of the messages controlling the portion
of the scenario for which he/she is responsible.

Controlling messages will be presented to the designated exercise parti-
cipant at the time specified in the event schedule. The controller should
follow up with an explanation of the message and answer questions to
ensure that the participant understands the message.

Two kinds of messages will be used:

® Exercise Message

Messages used as a primary means of implementing scenario events
by hypothesizing conditions. These will be supported by simulated
data where necessary.

¢ (Contingency Exercise Message

Messages used at the discretion of the controllers in order to
maintain scenario schedule or continuity of simulated events.
These are not to be issued unless absolutely necessary. The
Lead Controller should be advised when a Contingency Message
has been issued.

Controllers shall not initially provide information to the partici~
pants regarding scenario development or resolution of problem areas
encountered. The participants are expected to obtain information
through their own organization and exercise their own judgement in
determining response actions and resolving problems. In the event
of incorrect or incomplete responses, or if the participant indi-
cates lack of knowledge of how to proceed, the controller will
prompt the participant with necessary instructions and will note
the deficiency on his/her critique sheets.

wP850212 Page |
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Note that the scenario events are hypothetical. Any portions of the
scenario depicting plant system operational transients are simulated
events. No control room actions, reactions involving operation of
f%ant system or affecting generation capability will be initiated.
you are not clear as to what actions should be taken by the

players or why, make sure you ask the Lead Controller, so that you
understand the extent of the play. Controllers stationed at areas
vital to maintaining generating capability should be especially

aware and take extra precautions in issuing messages or giving
iistructions regarding the scenario events.

Players are not allowed to introduce items into the exercise or
scenario. Some exercise participants may insist that certain parts
of the scenario are unrealistic. The controllers have the au-
thority, with approval from the Lead Controller, to clarify any
questions regarding scenario content. In some cases, it may be
necessary to exercise "controller's prerogative" to preserve the
continuity and objectives of the exercise.

Controllers will only guide the actions of the players when it is
obvious that unchecked acticns will have a significant impact on

the successful completion of the drill. Control%fr prompts should
be kept to a minimum and avoided if at all possible.

Controllers and federal evaluators do not have to follow the ra-
diation exposure control practices for the simulated radiation
levels from the emergency exercise scenario. However, the players

follow the radiation protection rules. Controllers, federal
evaluators, and players entering normal nuclear station radiation

areas must observe all normal radiation control practices.

Controller safety responsibilities:
® Safety takes precedence over all other exercise requirements.

® In case of accidents/injury, report promptly to the Lead
Controller and get medical assistance without dealy.

® Report any hazardous condition to the Lead Controller.

® Follow safety rules, take no unnecessary chances, use all
safeguards and safety equipment provided, and make safety
a part of your responsibility. Be sure to have a hard hat
with you when entering the plant,

® Know your exact duties in case of fire or an actual emer-
gency; suspend exercise related activities.

wP850212 Page 2
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11. The federal evaluators must aot issue "surprise’ messages or direct
"surprise' actions at the players. They must work through the con=
troller. This is essential for the success of the exercise.

12. Controllers will commence their assignments at assembly locations
for players they are to observe , or as directed by the lead con-
troller. Prior to commencement, all telecommunications should be
.ested to ensure satisfactory communications between the lead
controllers and all other controllers.

13. All controllers will synchronize their watches to ensure that
messages are delivered at the proper time. Times on messages
are set relative to the beginning of the exercise, with delivery
of the first message at "T + 0:00."

14. The emergency response exercise is tentatively scheduled for
termination at 0230 hours. The Lead Controller will imitiate
actual termination and ensure all controllers and players are
advised.

15. All controllers should complete their critique sheets and pre-
pare a list of major findings. They should gather all records
generated ducing the exercise and convey these records and their
comments to the Emergency Planning Coordinators.

16. All Emergency Managers/Directors/Team Leaders/evaluators and
controllers should return for the critique Thursday, April 25,
1985, at 2:00 p.m. in the EOF auditorium. Only substantive
comments should be expressed with suggested corrective actions,
since these are followed for commitment tracking purposes.
Other comments should be noted and given to the Emergency
Planning Coordinators.

-

Know the overall controller organization and how/where to con=
tact the Lead Controller.

2. Be sure you understand the players' scenario script and the
master scenario.

3, Be at your post at least 20 minutes prior to any player action
commencement. Position yourself to maximize your effectiveness
in issuing messages and observing the players.

4. ldentify the phone (or radio for field teams) you will use to
maintain communications with lead controller.

wP850212 Page 3
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3 Identify yourself at all times to all players. Wear controller
identification, as provided.

6. Identify the players (by name and function) that you will be con-
trolling.

. Remember that there are two clocks: &2 scenario time and a clock
time.

8. Keep the play on schedule by checking your script.

9. Stick to the time-line as far as giving out information is con-
cerned. Contact the Lead Controller if significant delays are
encountered, so that scenario event timing can be adjusted
accordingly.

10. Issue the message on time or as otherwise directed by the Lead
Controller. Make sure the players understand it.

11. Allow the players reasonable flexibility to do their functions
and demonstrate their skill, knowledge, and initiative,

12, If you must intervene with player actions and the player dia~
gram with your instructions, contact the Lead Controller to
resolve the conflict.

13. Respond to Player's questions, yet be mindful of answers that
would prompt players to take a specific action.

14. Ildentify the federal evaluator(s). Make sure they are rea-
sonably aware of all your actions and those of the players.
Attempt to defray any misconceptions of player/controller
actions.

15. If a real emergency occurs in your area of play, suspend
your portion of the exercise and notify the lead controller
immediately.

16. Make notes on the strengths and weaknesses of response actions,
suggestions for improvement. Use the Evaluator's Critique
Sheets.

17. Attend the post-exercise critique session to provide your
comments and recommendations to the Lead Controller.

Don'ts
1. Don't leave your post at key times.

2. Don't prompt the players to take action.

wWP850212 Page &4



Don't coach the players.

Don't criticize the player actions during the play.

Don't forget to call the Lead Controller to seek advice or help
as necessary.

Do not allow federal evaluators to issue messages/instructions
to participants. If they want to initiate actions, receive
authorization from the Lead Controller before complying with
their wishes. Players may, however, answer questions directed
to them by federal evaluators.

Do not allow participant actions to continue if they would ob-
viosuly impair scenario continuity.

WP850212 Page 5
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ARKA:TEAS NUCLEAR ONE
198°
EMFRGENCY PREPAREDNESS EXERCISE
OBSERVER CRITIQUE SHEET

LIT™LE_RUCK SUPPORT CENTER

Listed below ar» the exercise objectives which are applicable to your area of
observation. Use .he attached observer checklist, along with any additional
sbservation notes, to evaluate player perforrance in meeting each objective.
Several objectives apply L. more than one area. However, your evaluation
needs only to address your specifically assigned group or response center's
role in meeting such an objective.

Exercise objectives:

5. Notification of approp:iate vendor and ccnsultant support groups.

Evaluation:

13. Activation of the Little Roct Sapport Center.

Evaluation:

4,. Utilization of appropriate Emergency Plan Implementing Procedures.

Evaluation:

42. Demonstrate problem solving capabilities of the Emergency Response
Org:nization.

Evaluation:
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OBSERVER CHECKLIST
ARKANSAS NUCLEAR ONE OBSERVER
LOCATION/GROUP OBSERVED: LITTLE ROCK SUPPORT CENTER & LRCC DATE:
DIRECTIONS: Circle the number on the rating scale that corresponds to the judg-

ment made by the observer. The Rating Scale is defined as follows:

- Not Applicable

- Event/Criteria Missing
- Unsatisfactory

- Needs Improvement

- Satisfactory

Exceeds Criteria

VMW -~ O

EVENT/CRITERIA COMMENTS

I. LOCATION SPECIFIC ACTIVITIES

a. LRCC receives and transmits
Notification of Unusual
Event in a timely manner.

B. LRCC receives and transmits
Alert in a timely manner.

|
|
|
|
|
|
|
1.0 1 2 3
|
C. LRSC is established in a |
|
|
|
|
|
|
|
|
|
|
|

o |o

L

NI

w |w

P P P
w

timely manner.

D. EOFD notifies appropriate
personnel of Ale-t event.
Established communication
linkage with ANO (TSC if
activated).

" F. Begins preparation of ini-
tial press release.

G. Activates LRSC with phones
and 5520 Display Writer.

H. Radiological Environmental
Assessment Manager makes an |
assessment to activate off~- |
site radiological monitoring]|
teams. j 0 1 2. 3 & 8§

I. Assess seriousness of situ- |
ation and determine if fur- |
ther activation is neces- |
sarv. }1®.21 32 3. 4 8

o
—
~N
w
&
w

o
—
L
w
s
w

o
—
L]
w
&>
w

0 1 2 3 &4 5




OBSERVER CHECKLIST CONTINUED:
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EVENT/CRITERIA

RATING SCALE

1

2 3 & 5

COMMENTS

Communication equipment is
operational and consistently
manned.

|
|
|
|
|

Control and transfer is
clear, orderly, and timely.

personnel.

Communications and events
are logged according to

|
|
|
LRSC contains only essential|
|
i
|
procedures. |

Transfer of command is made |
clear to EOF at ANO and LRSC|
staff. |

Media team transfers to EOF |
following initial press

Maintain ERO personnel

|
relesse. |
|
tracking. |

Engineering Support staff is|
kept informed of events and |
has made appropriate con- |
tacts with vendors or other |
outside support groups. |

Communications Manager is |
kept up-to-date and provides|
AP&L staff updated informa- |
tion.

Corporate Communications
(Internal Communications)
responds to outside calls
follewing appropriate pro-
cedures.

——— ————— — —— — —— — — — —— — — — — — — — — — — — — — — — — —
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ARKANSAS NUCLEAR ONE
1985
EMERGENCY PREPAREDNESS EXERCISE
OBSERVER CRITIQUE SHEET

EMERGENCY UPERATIONS FACILITY

Listed below are the exercise objectives which are applicable to your area of
observation. Use the attached observer checklist, along with any additional
observation notes, to evaluate player performance in meeting each objective.
Several objectives apply to more than one area. However, your evaluation
needs only to address your specifically assigned group or response center's
role in meeting such an objective.

Exercise objectives:

6. Notification of appropriate Federal, State, and local support groups.
Evaluation:
7. Formation of the Emergency Operations Facility Staff response from

Little Rock.

Evaluation:

11. Activation of the Emergency Operations Facility within three to four hours
following the declaration of a Site Area Emergency.

Evaluation:




(.

13.

16.

17,

14.

18.
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Activation and transfer of the Emergency Response Facility Staff from
Little Rock to Russellville.

Evaluation:

Activation and transfer of General Office Technical Analysis laboratory
personnel from Little Rock to Russellville.

Evaluation:

Demonstrate effective use of communications equipment during transfer of
the Emergency Operations Facility Staff from Little Rock to ANO.

Evaluation:

Establishment of communications between the Control Room, Technical
Support Center, Operational Support Center, Emergency Operations Facility,
Little Rock Support Center, NRC, and State and local emergency response
officials.

Evaluation:

Coordination between the Control Room, Technical Support Center, Opera-
tional Support Center, Emergency Operations Facility and Little Rock
Support Center throughout the exercise.

Evaluaticn:



19.

20.

-

30.

31.
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Transfer command and control responsibilities {and maintain continuity)
from the Initial Response Staff to the Initial Response Organization and
from the Initial Response Organization to the Emergency Operations Faci-
lity Staff.

Evaluation:

Coordination with state and local officials at the Technical Operations
Control Center, Technical Support Center, Emergency Operations Facility
and the five county Emergency Operations Centers as requested.

Evaluation:

Coordination between the Control Room, Technical Support Center, Emer-
gency Operations Facility and the Arkansas Department of Health on Pro-
tective Action Recommendatons.

Evaluation:

Coordination of offsite radiological field monitoring with State personnel.

Evaluation:

Demonstrate radiation/contamination monitoring of the Control Room,
Technical Support Center and EOF.

Evaluation:



35.

39.

41.

42.

43.

46.
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Utilize the Gaseous Effluent Radiation Monitoring System and the Safety
Parameter Display System

Evaluation:

Demonstrate security at the Emergency Operations Facility.

Evaluation:

Utilization of appropriate Emergency Plan Implementing Procedures.

Evaluation:

Demonstrate problem solving capabilities of the Emergency Response
Organization.

Evaluation:

Formation of a Recovery Group.

Evaluation:

Coordination with State and Federal (if in attendance) agencies to down-
grade and terminate the emergency.

Evaluation:
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OBSERVER CHECKLIST
ARKANSAS NUCLEAR ONE OBSERVER
LOCATION/GROUP OBSERVED: _ EMERGENCY OPERATIONS FACILITY (EOF) DATE:
DIRECTIONS: Circle the number on the rating scale that corresponds to the judg-

ment made by the observer. The Rating Scale is defined as follows:

- Not Applicable

- Event/Criteria Missing
- Unsatisfactory

- Needs Improvement

- Satisfactory

Exceeds Criteria

LW -~-oOo

EVENT/CRITERIA RATING SCALE COMMENTS

0 1 2 3 4 5

I
|
I. LOCATION SPECIFIC ACTIVITIES |
l

A. Communications are effectivel

while enroute. {8 2 3 & 5
B. EOF is activated in a timely|

manner. 16 12 2.3 & 35

C. EOFD receives briefing prior|
to assuming command at EOF. | 0 1 2 3 4 5

D. Transfer of command is made |
clear to TSC, LRSC, and
Control Room.

maintained.

|
|
E. Updated status boards are |
|
|

F. REAM receives timely and
complete information regard-|
ing radiological monitoring.| 0 1 2 3 4 5

G. Reference materials, sup- |
plies and resources are
readily available and ade-

|

quate. S TR R e T
|
|

H. Communication flow is
adequate. 0 1. 2.3 & 5

i 8 Definite and effective lea- |
dership is maintainec in the|
EOF. 10 3 2 3 & 3

o
—
L]
w
=
w
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( OBSERVER CHECKLIST CONTINUED: EMERGENCY OPERATIONS FACILITY Page 2 of 2
EVENT/CRITERIA | RATING SCALE | COMMENTS
| 0 3 45 ]
| |
J. EOF personnel were familiar | |
with their responsibilities | |
and carried out their duties| |
effectively. | 3585 |
K. Radiological trends of the | |
accident were established. | -5 5
Protective action recommen=- | |
dations were timely and ac- | |
curate. | Zor-HrS.
M. Data were made available in | |
a timely manner and ade- | |
quately distributed. | 3 4 5|
N. EOF participants were aware | |
of their responsibilities. | 3-8 85}
0. Communicators understood | |
and used systems ef- | |
fectively. | 3 4 5§
P. General status announcements| |
and periodic updates were | |
made throughout the drill. | 3 4 5 |
Q. Appropriate procedures were | I
\ used and periodically | |
reviewed. | 3 4 5|
R. Communication and coordina- | |
tion activities made with | |
the State were timely, ac- | |
curate and frequent. | 3 4 5|
§. Contact with outside support]| |
groups were made in antici- | |
ation of their assistance. | 3 4 5 |
T. Team work was evident. | 3 4 5|
U. Press releases were reviewed| |
by EOFD. | 3 4 5 |
(3
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ARKANSAS NUCLEAR ONE
1985
EMERGENCY PREPAREDNESS EXERCISE
OBSERVER CRITIQUE SHEET
CONTROL ROOM

Listed below are the exercise objectives which are applicable to your area of
observation. Use the attached observer checklist, along with any additional
observation notes, to evaluate player performance in meeting each objective.
Several objectives apply to more than one area. However, your evaluation
needs only to address your specifically assigned group or response center's
role in meeting such an objective.

Exercise objectives:

s Classifying and upgrading the emergency through the General Emergency
classification.

Evaluation:

Notification and call-out of the Initial Response Staff (IRS), Initial
Response Organization (IR0), and Emergency Operationms Facility Staff (EOFS).

Evaluation:

Notification of appropriate Federal, State, and local support groups.

Evaluation:
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17. Establishment of communications between the Control Room, Technical

( Support Center, Operational Support Center, Emergency Operations Facility,
Little Rock Support Center, NRC, and State and local emergency response
officials.

Evaluation:

18. Coordination between the Control Room, Technical Support Center, Opera-
tional Support Center, Emergency Operations Facility and Little Rock
Support Center throughout the exercise.

|
|
\
|
4
i
Evaluation:
|

19. Transfer command and control responsibilities (and maintain continuity)
from the Initial Response Staff to the Initial Response Organization and
from the Initial Response Organization to the Emergency Operations Faci-

{ lity Staff.

Evaluation:

21. Coordination between the Centrol Room, Technical Support Center, Emer-
gency Operations Facility and the Arkansas Department of Health on Pro-
tective Action Recommendatons.

Evaluation:

23. Activation of the Emergency Medical Team.

Evaluation:




41.

42.
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