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On 1/4/93, it was discovered that a Technical Specification required monthly surveillance test,
Source Check of Steam Jet Air Ejector {SJAE) (EIIS = MONJ, had not been completed within the allowable time
frame of thirty eight days. The test was completed in thirty nine days.

The root cause of this event is attributable to inadequate training of the implementing department Test
Coordinator in the Surveillance Testing program with a contributing cause being an inadequate Surveillance Testing
Control procedure.

Since the test had been successtully completed at the time of the discovery, no immediate corrective
action was necessary. Subsequent carrectve action will be to train department surveillance coordinators in the
Surveillance Testing Program and to revise the Surveillance Testing Control procedure to clarify the statement
regarding the conduct of early tests.
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DESCRIPTION:

On 1/4/83 during normal operations with the reactor at 100% power, it was discovered that a Technical
Specification required monthly surveillance test, Source Check of Steam Jet Air Ejector (SJAE) Process Monitor,
had not been completed within the Technical Specification allowable time frame of thirty eight days Vermont
Yankee's Surveillance Testing Control procedure defines a month as thirty days with an additional 25% Tecnnical
Specification allowance of eight days. Technical Spacification Table 4. 9 2 requires that a source check be
completed once per month for the SJAE Noble Gas Activity Monitor (Process Monitor). In November, the test was
completed twelve days ahead of schedule which caused the Technical Specification required due date for the
December test to occur before the next regularly scheduled date. The test was completed in thirty nine days.

CAUSE

The root cause of this event is inadeguate training of the implementing department Test Coordinator in the
Survelllance Testing Program. If the Department Test Coordinator had been adequately trained in the program, the
potential consequence of completing a test earlier than scheduled would have been recognized.

A contributing cause of the event is an inadequate Surveillance Testing Control procedure in that the
procedure does not clgarly state the possible consequences of performing surveillance tests early.

ANALYSIS CF EVENT:

The SJAE Off-Gas Monitors, monitor noble gas levels to alert the operators 10 take corrective actions to
prevent exceeding the limits of TOCFR100Q it off-gas levels increase above a predetermined point. The monthly
surveillance for these monitors requires that a comparison be done between the monitor readings and a hand held
meter. The comparison is acceptable if the readings agree within 25%. The surveillance test that was completed
on the thirty ninth day was within the 25% comparison limit and therefore the monitors would have functicned
correctly to alert the operators, if required. There was no threat to the health and safety of the public.

CORRECTIVE ACTIONS;

immediate Corrective Actions:

No immediate corrective actions were required as the test had been successfully completed prior ta the
event be‘ng discovered.

Subsequent Corrective Actions:

The event was reviewed with the applicable departiment supervisors and the Department Test Coordinator
to ensure that they understand the potential problems involved with performing surveiflance tests prior to the

scheduled date. Additionally, a memo was sent 10 all department managers/supervisors and test coordinators
which explained the problem and potential consequence of performing tests early.
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LONG TERM CORRECTIVE ACTIONS:
1, Vermont Yankee is in the process of converting to a computerized surveillanye testing program.
The computerized surveillance program will enhance our presint Surveillanca Testing Control
program and signiticantly decrease the probability of missed s. veillances.
r
2. Training on the reviced Surveillance Testing Control Procedure and Program will take place during 1
the time the new system s placed into service. This will be completed by /10/93. ;
I
3 The Surveiliance Testing Control procedure will be revised to clarify the potential problem involved ‘

with completing a test ahead of the scheduled date. The revision will be completed by 3/31/93. '

ADDITIONAL INFCRMATION
In the past five years, ning events involving missed surveiliances were reported to the Commission,
however, nong of these events were attributable 1o performing a surveillancy test significantly earlier than the '1

scheduled date. '.

The events were reported as LERs; 88-03, 89-20, 89-24, 890-02, 90-06, 91-02, 91-03, 82-02, and 9--13. ]
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