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Decenibe r 3, 1992

OCAN129205

11 . S. Nuclear Regulatory Conunisslori
Document Coattol Desk
Mal 1 Statlon P]-117
W sh i ty;t on , DC 20535

S Uli.t ECT: Arkansas Nuclear Orie - Utilt s 1 arid 2
Docket Nos. 50-313 and 50-36H
Licens,e Nos. DPR-51 and NPF-6
P r oc u ce rnen t and Receipt inspec t ion Conuni t ment Clarifications

Gentleman:

previous Arkansas Nuclear One (ANO) subraittal datedDuring review of a
August 24, 1984 'OCAN088415) in resporise to a Notice of Violation, three
items have been t ermined t o require clari ficat ion. Attached 19 a s ungna ry
for each associated action relating to our p rocu rerner: t and receipt

inspection c onun i tmen t s . These revisions are in accordante with the ANO
appr oved Qualit y Assurance Manual-Operations (QAMO).

As the llistorical Review Project continues to review past correspondence
(e.g., OCNA09H415) f or historical c ongni t rue rit s , the necessary revisions or
clarification will be docunie tit t d and submitted to the NRC as part of our
periodic updat e report on hi storical conunit ment s.

Should you have ques t ions or coaunent s , please call mo at 501-964-8601.

Vtry tiuly yours.
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cci Mr. James L. M11hoan
U. S. Nuclear Regulatory Connission
Region IV
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011-8004

HRC Senior Resident Inspector
Arkansas Nuclear One - ANO-1 & 2
Number 1 Nuclear Plant Road
Russellville, AR 72801

Mr. Thomas W. Alexion
NRR Project Manager, Region IV/ANO-2
U. S. Nucicar Regulatory Commission
NRR Mall Stop 13-H-3
One White Flint North -;

11555-Rockville Pike '

Rockville, Maryland 20852

Mr. Roby B. Bevan, Jr. ,

NRR Project Manager, Region IV/ANO-1
U. S. Nucicar Regulatory Cormnission
NRR Mail Stop 13-H-3

'

One White F11nt North
11555 Rockville Pike ,

Rockville, Maryland T.0852
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Clarification of Commitments
IIdentified in-0CAN088415
,

Action #4 ,

>

ANO has congnitted to participate on American Society of Mechanical
Engineers (ASME) survey teams to assure that utility concerns are
adequately addressed during co6- surveys. An ASME survey team consists of ;

two ASME representatives, an inspector from the National Board of Boiler
Pressure Inspectors, a utility representative, a state representative, and
an authorized inspection agency representative. _ The survey team first .

perfonns a detailed review of the auditee's _ Quality Assurance (QA) manual ,

in order to assure that adequate controls are identified in the manual such
that ASME quality program requirements (NCA 3800 or NCA 4000) are i

satisfied. A program audit by the team members is then performed to assure-
satisfactory implementation of the program.

As a utility representative on the ASME survey team, ANO will be involved
with all aspects of cade surveys, and it will have a vote equal to any |

other survey team member. As such, ANO will be in the position of making
~

sure that utility concerns are reflected when a decision is made to accept
or reject an auditee'r program. In addition, by participating in-code
surveys, ANO will be apprised of the latest ASME positions regarding what

"

constitutes an acceptable quality program. This will allow ANO more
offectively to keep the Quality Assurance / Quality Control (QC) aspect of '

1

its procurement program, including vendor qualification requirements. as
current as possibic.

One ASME survey has been completed to date and an additional survey is to t
,

be schedul,d by December 1984. ANO has advised ASME of its availability to
participate in additional surveys.

.

*

Clarification to Action #4

ANO personnel participated in at least six (6) ASME surveys as utility. 1

representatives from 1984-to 1990. Based on. industry changes since-1984,
changes within Entergy Operations and our participation in the Nuclear r

Utilities Procurement Issues Conmittee (NUP1C), improvements have been made
to continue our assurance that utility concerns are adequately addressed
4 tring code surveys. ASME suppliers are qualified and evaluated in the

.

same manner as are other_ suppliers with the additjonal requiroment that the
-

u - evaluator must. verify the vendor holds a; current APW certificate for- the
applicable scope of. service.

Entergy_ Operations believes that participation in ASME surveys provides no
~

.

~ additional benefit to participation _as part of NUPIC. Participation in an- g
;ASME survey- does not provide results which can be used in~ qualification /-

requalification of the_ASME supplier._ Currently, an-audit of the ASME
supplier is performed.f elther by Entergy Operations or other NUPIC members,
to meet our regulatory commitments.- Audits of ASME-suppliers are eithero

L performed-by Entergy Operations or by-other NUP1C members and adequately
convey utility concerns as appropriate; Supplier _QA is currently.available. .

for" participation in-ASME. surveys;of vendors listed on the Qualified
Suppliers List (QSL)/ Qualified Vendors List (qVL) when requested and tira

_

permits, e

i

.
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Based upon the above information. Entergy Operations is clarifying the ,

original commitment. The intent of the original commitment is still being
! satisfied.

Action #5

ANO has scheduled increased source surveillance activities at suppliers' ,

'facilities prior to stipment of selected materials. In addition. ANO will
be increasing the number of vendor site surveys, notwithstanding the fact

,

that such vendors may have been surveyed by ASME or others. The actual ,

number of source surveillances and vendor surveys will vary depending on '

the number and compicxity of purchase orders issued as well as the number
of qvb additions. Nevertheless, the goal is to increase source
surveillance activity by at least twenty-five percent and vendor site
surveys by at least fif ty percent over 1983 levels. As of August 15, 1984,

QA performed 16 vendor surveys and ANO anticipates that an additional eight
to ten vendor surveyr will be completed by the end of the year. ,

'

Clarification to Action #5

Entergy Operations increased source surveillances and vendor site surveys
from approximately 15 per year to approximately 70 per year each averaged
for the period 1985-1990.- Entergy Operations performs audits.as required
to maintain the qualification of suppliers listed on the QSb/QVb. Per the

| requirements of Revision 13 to-AN0's QA Manual Operations, dated May 1
' 1991, the number of audits required, either performed by Entergy Operations

or other members of NUPIC, is based on the number of qualified suppliers
including the additions and deletions throughout the year. Additionally, ,

*surveillance activity varies based on requirements established by the site-
+

engineering organizations.

As a result of the comprehensive Procurement Initiative, additional
engineerir.g involvement is included in the procurement of items: therefore,
since surveillance activi y is directly-related to specific procurements,
the number will vary based on engineering requirements.

Based upon the above information Entergy Operations is clarifying the
original ecmmitment. The intent of the original commitment is still being
satisfied,

t

Action #8 .

ANO has established on an interim basis its own program of independentL ,

'

testing. A contract with an independent testing laboratory was established
and procedural guidelines for sample selection were issued by May_ 15, 1984.- 3

This program involves the random selection of materials (bolting, pipe.
fittings, etc.) with vendor supplied material test reports. These items

lare .then subjected to laboratory analysis and testing to verify- the _

validity of the ' vendor's _ certification program. This program will remain_

?n effect until-the-Nuclear oversight Committee acts on the-recommendation
of the-QA subcommittee to establish such a program for all Middle South-
Utilities,

'
e
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ClarificatLon to Action #8

The independent testing program outlined in the consnitment noted above was
administered by the ANO Nuclear Quality Department from May, 1984 through
October, 1990. During this period, there were no significant findings. In

early 1990, several major upgrades in the overall ANO procurement process
were initiated in response to industry and regulatory initiatives including
procedural implernentation of Electric Power Research Institute
(EpRI)/ Nuclear Construction Issues Group (NCIG) NCIG-07 and EPRI/NCIG-11 as
endorsed by the NRC.

Beginning in early 1991. AND began operation of.an onsite material test
facility. procedural guidelines are in place in procedure 1033.011
"Matetial Technical Evaluations" that invoke independent testing as
appropriate to verify specified technical and quality requirements. .This
material test facility is equipped with an opt.ical emission spectrometer
and other rneasuring and test equipment.- Materials quality.and testing:
personnel have received fotmal, documented training in the use of this
equipment. Furthermore, independent test laboratories are rnalntained on
the QSL and ut111 zed on a regular basis. Currently, the volume of congnon
procurement for all three Entergy Operations generating stations does not
appear to justify a consolidated initiative- for independent = testing
capability,

liased upon the above information. Entr gy Operations is clarifying the_
original conunitment. The inttnt of the original corntnitment is still being
satisfied.
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