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Date: December 3, 1992 bed)
PRELIMINARY NOTIFICATION OF EVENT OR UNUSUAL OCCURRENCE PN39262A

This preliminary notification constitutes EARLY notice of events
of POSSIBLE safety or publi~ interest significance. The
intormation is as initially received without verification or
evaluation, and is basically all that is known by the Region III
staff on this date.

Facility: Licensee Emergency Classification
Commonwealth Edison Co General Emergency
Dresden 2 Site Area Emergency
Morris, Illinois Alert
Unusual Event
Docket No. 50=237 X N/A
Subject: FAILURE TO REPORT AND DOCUMENT CONTROL ROD MOVEMENT

“RROR (UPDATE)

As of December 3, 1992, the Office of Investigations, assisted by
a team of Region 1II inspectors, is continuing its onsite
investigation of 4 September 18, 1992, fincident in wvhich & contro!
rod movement error occurred and was not documented or reported to
licensee management. The incident was reported by the licensee on
November 24, 1992, after management became aware of it.

The licencee completed its investigati n on December 2. Based on
ite investigation, the licensee terminated the employment of four
of the five individuals involved in the incident. The fifth
employee was suspended for a week without pay.

The licensee concluded that several inappropriate actions were
rart of the inciaent: (1) inadequate self check and second
verification of the movement of the control rod; (2) inadequate
following of procedures in correcting the rod movement error; (3)
preparing documeritation which incorrectly recorded the control rod
movement error; and (4) decisions by the individuals not to
report, log, or discuss the incident witl anyone else.

The licensee's conclusions were provided in a report to all
employees issued on December 2, 1992, by the plant manager. The
slant manager also has met witn each operating shift tc¢ discuss
the incident. The manager emphasized that the individuals were
terminated for a “demonstrated lack of trustworthiness and
irtegrity" and not for a "simple mistake." The findings of the
NRC investigation are under review for possible further a~tion.

Region IJI will continue its augmented shift coverage at the plant
wi h inspectors present during each 8-hour shift for several more
days.

The State of Illinois will be informed of this updated
information. The information in this preliminary notification has
been reviewed with liccensee management.
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This updated intormation is current as of 1 p.m. on December 3,

1992,
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